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ÁLessons from first replenishment 

ÁPriorities for long-term funding 

ÁFinancing instruments 

ÁBurden sharing directions 

ÁDonor diversification 
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ñSaving lives with excellent value for moneyò 

     -David Cameron 

     London, 13 June 2011 
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Lessons from first replenishment 
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1) Collaborative 
replenishment model 

2) Donor commitment & 
identification with GAVI 
mission 

3) Compelling evidence 

4) Political timing & 
adaptability 

5) Lobbying & building 
public support  

6) Leadership & 
coordination 
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1) Underdeveloped 
strategy 

2) Limited timeframe & 
operational plan 

3) Leadership transitions 

4) Stakeholder 
engagement 
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1) Deliver on promise 

2) Build consensus on 
sustained replenishment 
model 

3) Develop 
comprehensive funding 
strategy 

4) Plan early and clarify 
management of process 

 

Focus of funding strategy: 

ÅMix of funding mechanisms 

ÅSustainable burden sharing 

ÅConsensus building process 
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2011-15 2016-20 2021-30 

Options for future GAVI expenditures 
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GAVIôs assured resources from donors 
AMC, IFFIm, Matching Fund, direct contributions 
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In addition to assured resources noted above, GAVI receives approximately 2% of its overall assured resources 

from the drawdown of cash & investments, and investment income. 

IFFIm 

launched 

AMC 

Implemented 
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Challenge of mobilising long-term funding 
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2011-15  

proceeds  

to GAVI 

2016-20  

proceeds  

to GAVI 

2011-15  

donor 

contributions to 

IFFIm 

2016-20  

donor 

contributions to 

IFFIm 
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