Gavi®?

The Vaccine Alliance

His Excellency David Sergeenko

The Minister of Labour, Health and Social Affairs
Ministry of Labour, Health and Social Affairs
144, Ak. Tsereteli Ave.

0119 Thilisi

Georgia

1 November 2016

Decision Letter: Approval of second tranche of Gavi support for transition
activities implemented by the WHO in Georgia

Your Excellency,

I am writing in regards to the approved Gavi Alliance support for implementation of
transition activities in Georgia during the 2016-2017 period.

In 2015, Gavi Alliance reviewed and approved support for Georgia’s 2016-2017 transition
plan, and authorized disbursement of funds for the implementation of activities by WHO
for 2016 and by UNICEF for 2016-2017. The two-year approval of funding for UNICEF
was justified by the small amount of the overall UNICEF transition grant ($104,760). Gavi
Alliance had also authorised impiementation of a number of transition activities by the
National Center for Disease Control and Public Health using remaining cash balances
from the Health Systems Strengthening grant provided by Gavi Alliance to Georgia in
2011.

Through this Decision Letter, | am pleased to inform you of the approval by Gavi to
disburse the second tranche of Gavi support for transition activities to be implemented
by WHO, as specified in the Annexes to this letter.

In order to improve tha impact of national immunisation programmes further, ve request
that Georgia continues to take into consideration the recommendations and actions
indicated and agreed during the transition assessment.

For purposes of accountability and better impact on the immunisation program, the Gavi
Secretariat will monitor progress with technical partners. Monitoring and reporting
progress on implementation of activities within the transition plan will be an integral part
of the annual joint appraisals.

The Appendices to this Decision Letter include the following important information:

Appendix A:  Financial and programmatic information for transition support (“Decision
letter for Transition cash support”)

Appendix B:  Georgia transition action plan — Strategies, actions & budget (revised in
July 2016)

Appendix C: Partner Budget Breakdown



Please do not hesitate to contact my colleague Ms. Colette Selman (cselman@gavi.org)
if you have any questions or concerns.

Yours sincerely,

Jd X Vlishy

Hind Khatib-Othman
Managing Director, Country Programmes

cc: The Minister of Finance
The Deputy Health Minister
The EPI Manager
WHO Country Representative
UNICEF Country Representative
Regional Working Group
WHO HQ
UNICEF Programme Division
UNICEF Supply Division
us CDC
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The Vaccine Alliance

Appendix A

Decision letter for Transition cash support

This Decision Letter sets out the Programme Terms of a Programme.

Country: Georgia

Grant number: 1617-GEO-27a-Y

Date of the Decision Letter: 01/11/2016

Date of the Partnership Framework Agreement: 26 February 2016

Programme Title: Transition support

B (o g G0 ] 1S s

Monitoring and Reporting Requirements: Gavi shall periodically review the
challenges and assess progress of implementing the transition support through
established mechanisms such as annual joint appraisals. Georgia shall cooperate
with Gavi during these appraisals and provide the information necessary to
assess its performance.

7. Programme Duration: 2016-2017

8. Programme Budget (indicative):

Programme Year 2016 2017 Total'
Programme Budget US$429,805 US$209.438 US$639,243
(US$)

9. Indicative Annual Amounts (indicative):
Programme Year 2016 2017 Total
Programme Budget US$429,805 US$209,438 US$639,243
(US$)

10. Clarifications: Not applicable

11. Other conditions: Not applicable

Signed by (on behalf of Gavi):
Hind Khatib-Othman

Managing Director, Country Programmes
1 November 2016

! This is the total amount endorsed by Gavi for the entire duration of the programme. This should be equal to the
total of all sums in the table.
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Gavi

The Vaccine Alliance

Partner Budget Breakdown

2016-2017
Activities PSC Total
WHO $499,517 $ 34966 | $ 534,483
UNICEF $ 97,000 $ 7,760 | $§ 104,760
Total $596,517 $ 42,726 | $ 639,243

Appendix C



