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The integrated
public health
supply chain
links all users,
managers,
suppliers, and
funders from
end to end.
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Donors and
governments
provide funding

%
i

Suppliers provide
raw materials

Manufacturers
produce health
supplies

Program managers
and policy makers
at the central level
select, quantify,
and procure
health supplies
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Integrated supply
chains demonstrate
six key attributes:

 Clarity of roles and
responsibilities

« Streamlined processes

* Visibility of logistics
Information

« Agility
e Trust and collaboration

« Alignment of objectives
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Segment A

X. “Fast moving’

Segmeat‘ A
Operating Prodecures

Segment B
EX. ‘Slow moving

Segn'\ment B
Operating Prodecures

"~ Service

Delivery
Points

Segment C
EX. ‘Cold Chain’

Se-g’ment C
Operating Prodecures

Segmentation uses
data to make
rational decisions
about how to run
the supply chain —

whether to manage
the logistics system
for different
programs’ products
and SDPs jointly or
separately.



