Gavi

The Vaccine Alliance

Decision Letter
Annex A

Afghanistan

Cold Chain Equipment Optimisation Platform Support

This Decision Letter sets out the Programme Terms of a Programme

This Decision Letter forns part of the Partnership Framework Agreenent and together with the Partnership Franework
Agreenent sets out the Progranme Terns of the Programme. Any termused in this Decision Letter but not defined shal |
have the neaning given to such term in the Partnership Franework Agreenent. The English | anguage version of this
Decision Letter shall prevail in the case of any conflict with terns expressed in any other |anguage.

1. Qountry: Afghani stan

2. G ant nuniber : AFG QCECP-5.0

3. Date of Decision Letter’: 24 July 2023

4, Date of the Partnership Franework Agreenent (“the PFA”): 30 April 2013

5. Programme title: Gl d Chai n Equi pnent (pti misation P atform(CEDP).

6. QE P terns:

The aimof the OQCE P support is to support countries with inproving their supply chains and contribute to efforts
to strengthen the coverage and equity of inmmunisation; as specified in:

e The relevant Gavi OCE P application instructions - please contact your Senior Gountry Manager for these
e The nost recent Gavi QCE CP technical guide - please contact your Senior Gountry Manager for the guide.
e The country's approved GQCE CP proposal and any responses to the QCE (P IRC request for clarifications.

7. Programme durati on’: 2023

8. Joint Investnent Qdassification: Not Applicabl e

9. Annual Amunts: (subject to the terns of the PFA)

This is the total amount approved by Gavi for the entire duration of the programme. Annual amounts are defined as
per section 4.1 of the PFA The annual anounts are indicative and not limted for use for the specified year. Ay
requested adjustnents to the Annual Anounts will be subject to Gavi approval. It is essential that Gountry's
Health Sector Qoordination Committee (or its equivalent) be involved with this process both in its technical
process function and its support during i npl enentati on and nonitoring of the Progranme. Further, anounts beyond

! This Decision Letter will apply for the programme duration. Gavi will only update this Decision Letter in the event of the
following: i) additional funding is requested and approved; ii) unit price changes beyond thresholds determined by Gavi; or
iii) changes in co-financing amounts.

2 This is the entire duration of the programme.
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the current Gavi strategic period (2021 - 2025) where applicable are indicative and are subject to the
availability of funds and rel evant approval s by the Gavi Board.
2022 2023 2024 2025 2026 2027 TOTAL
Gvi naxi num - 9, 219, 612 - - - - 9, 219, 612
Budget (US3)
Gountry naxi nunj - - - - - - -
Budget (US$)
Pr ogr amme - 9, 219, 612 - - - - 9, 219, 612
Budget (US$)

10. Indicative nunber of equi pnent and annual anounts:

(i.e. Total PMatforminvestnent from@Gvi and the country). The country acknow edges that the Annual Anount will
be disbursed directly to UNCE Supply Dvision as the agreed i npl enenti ng agency.

Type of equi pmant3 to be purchased with Gavi and 2023 2024 2025 2026 2027
country funds
JfG9Dref wfrz,30 - <60L, TOMOSDD 423 - - - -
JfGIDref wfrz, 30 - <60L, LSO56RFSCD 270 - - - -
dfGSIDref wfrz, 60 - <90L, TOAR043SLD 194 - - - -
RM»s B29, QoldTrace 5 (CI5) 408 - - - -
Spare parts 90 - - - -
Annual Subscri ption 408 - - - -
Training in Person 1 - - - -
QCE freight costs 247,520 - - - -
QCE buffer 506, 358 - - - -
Total annual Anount (US$H) 9, 102, 116 - - - -
Annual Anount from Gavi  (USH) 9, 102, 116 - - - -
Annual Anount fromthe country (US$) - - - - -

11. Fnancial clarifications:

Not Appl i cabl e

12.  Procurenent agency:

WINCE is the sole procurenment agency for the QCECP. Gavi and the country shall release their joint investnent
share each year to WO If the country share is to be financed wth Gavi HSS, Gavi (after due consideration
with the country) shall wthhold such funds fromdisbursenents and rel ease themto UN CE- at the appropriate tine.

s Approval for equipment is limited to the equipment categories i.e. ILRs, SDDs, RTMDs, 30DTRs and does not extend to
models reflected within each category of equipment. Brands to be deployed in country will be selected through the
procurement process via the procurement agent
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13. Procurenent fee:
As part of the WINCEF Procurenent Services nodality, the country will be responsible for paying a standard
Procurement Services fee on the country joint-investnent anount. The Procurenent Service handling fee is in
addition to the above Gountry Maxi numBudget (USH). M ease contact the UN CE office for further infornation.
14. Additional reporting requirenents:
Reports and other information Due Date
If relevant, countries are required to devel op an operational depl oynent plan and submt the Before a new
following year's equi pnent purchase to N C&-. procurenent is
initiated

I'n accordance w th applicabl e Gavi processes, the country shall report on programmatic and financial | As agreed in the
perfornmance i ncluding (but not limted to) the follow ng indicators as proposed by the country: Per f or nance

The sel ected indicators should be included in the country's perfornance framework in order to track
the results of the replacenent and/ or expansi on plan and/or inplenentation of the nai ntenance pl an.

f ranewor k

QE Repl acenent/Rehabilitation in existing equipped sites: Percentage of existing sites wth
(non)  functional and/or obsolete non-PB and PB equipnent to be replaced wth
platformeligible ILR SDD or long-term passive devices (including equipping sites with a
| arger equi pnent);

QE Expansion in existing sites: Percentage of existing sites being equi pped with ACD Tl ONAL
pi eces of equi pnent for new vaccine introducti on and/or to serve an increasi ng popul ation;

QCE Extension in wunequipped existing and in new sites: Percentage of previously unequi pped
sites (providing immunisation services or not, including existing sites wthout active)
devi ces) and new service sites being equi pped with platformeligibl e equi pnent;

QE nmaintenance: Véll-defined indicator proposed by the country to reflect appropriat e
nmai nt enance of equipnent; for exanpl e percentage of equipped facilities with functioning cold
chain,” such as denonstrated by renote tenperature nonitoring;

Freeze-free to non-freeze-free carrier ratio. Ratio of freeze-free cold boxes/carriers to|
non-freeze-free col d boxes/carriers in the country; and

Subnmi ssi on of yearly updated QCE i nventory

“Indicator definition: % CCE functioning = (#functioning CCE devices)/(total # of CCE devices designated for use). CCE devices
considered for this indicator include all refrigerators, fixed passive storage devices, walk-in cold rooms and freezers designated for
string vaccines. Both the numerator and denominator should be collected from the same geographical area/period in time and
should not include decommissioned equipment. Functionality of CCE is broadly defined to mean that the device is operable at a
particular point time for storing vaccine.

15.

QG her conditions:

The disbursenent of Gi annual anounts is subject to UINCE" s confirnation of receipt of the country's joint
i nvest nent share.

The country is also remnded that it is responsible for reception at the port of entry, custons cl earance and for
provision of a waiver of (or, in the absence of waiver, paying for) any taxes or other duties for each
consi gnnent of ol d Chai n Equi pnent. The country nust provide UN CE in advance with confirmation of such waivers
or paynents of taxes and duties, as well as country specific requirenents for inportation. The country is advi sed
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to pay special attention to proposed delivery nodes and schedul es agreed with the supplier and its | ocal agent
vwhen initiating the depl oynent and comm ssi oning of goods. Alternative forns of installation such as nounting of
sol ar panel s on a pol e rather than on the roof of the health facility should be identified during the preparation
of deploynent plans that are shared wth UNCE- for costing. Qher conditions such as seasonality coul d al so
affect the efficiency of the outsourced deploynents. If the country has to nake unpl anned variations to the
del i very schedul es, such as where conditions for installation and i npl enentati on are del ayed or in cases of force
nmaj eure, the country nust devel op a deviation protocol to docunent such cases and any cost inplications of such
variations. The country will be responsible for all such costs.

Qountry information and data: For the purposes of nonitoring and eval uating col d chai n equi pnent perfornance and
followup, as appropriate, with Gountry or nanufacturers, the Gountry agrees to have data fromrenote tenperature
monitoring and/ or cold chain perfornance dashboards generated by equi prent funded entirely or partly by Gavi
prior or subsequently to the issuance of this Decision Letter, conbined into autonated reports (“Qountry
Information and Data”) that are shared with Gwi through the IMPT platformor other platforns. Gountry
Information and Data shared with Gavi wll be aggregated at national level and will not be associated with a
specific health facility or |ocation.

Qountry hereby acknow edges and agrees that Gountry Informati on and Data:
e WII be aggregated at a national level prior to sharing wth Gavi

. Can be shared by Gavi Alliance on a need to know basis with its core partners (UNCE and WO

DocuSigned by:

VLV‘OVL,(W Matva Fans, Al for & Tram

E9DD3731829E4F9...

Senior Country Manager

26/7/2023
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