
Tanzania Vaccine 

implementation

• Building the capacity of CHMT and Health Facili�es Health Workers on the REC Components in selected regions.

• Support the monitoring of the implementa�on of REC strategy 

• Evalua�on of the REC Startegy and update the implementa�on approach and quality improvement issues

• Review the REC strategy to include the districts with high coverages which are above 100% with unvaccinated and 

under vaccinated children

WHO • Reduced number of unvaccinated and under vaccinated children

• Improved Immunization service delivery 

Tanzania Supply chain and 

vaccine wastage

• Facilitate the Cold Chain biannual inventory and update the replacement plan using the CCIT

• Build capacity of vaccine management at all levels

• Facilitate the applica�on process for CCOEP

• Document evidence based need for transition and build the capacity in handling, storage and distribution of 

vaccines and related materials

WHO • Improved cold chain and vaccine management

• Improved logistics in handling, storage and distribution of vaccines

Tanzania Data • Building the capacity of Data Quality Self-Assessment of RHMT, CHMT and Health Facili�es Health Workers.

• Support the prepara�on of the Data Quality Review next financial year.

• Build the capacity in the use data for ac�on at all levels.

WHO • Improved data management and use.

Tanzania Country planning 

Management and 

Monitoring

• Assistance to VPD case based surveillance improvement and outbreak inves�ga�on and response.

•Support the NVS Sentinels Sites and National Lab with reagents and supplies to facilitate timely testing of the 

specimen

• Building the capacity and monitor the performance of Labs 

• Facilitate quality assurance (internal and external) and suppor�ve supervision to the labs.

• Support the quarterly performance reviews of the Sen�nel Sites

• Enhance collaboration bwtween labs and regional reference labs (networking)

WHO • Global surveillance indicators achieved

•Timely detec�on, response and containment of outbreaks

•Lab achieve the quality assurance indicators

Tanzania Health System 

Strengthening

• Facilitate the applica�on process for HPV country wide introduc�on

• Build the capacity and facilitate the opera�ons of NITAG, Na�onal AEFI Commi;ees

• Provide technical support on the management and operationalization of ICC for both Tanzania Mainland and 

Zanzibar

• Technical support in the immuniza�on related cos�ng and financial sustainability

• Provide technical support on the management and implementation of HSS grant and other specific grants

WHO • Approved HPV applica�on

• Func�onal Immuniza�on commi;ees

• HSS planned activities implemented

Tanzania

Vaccine 

implementation

Plan and implement RED/REC interventions in the districts with identified immunization inequities – Recruit a 

consultant to monitor and supervise REC and document the process UNICEF

Districts with identified immunization inequities increase their 

immunization coverage and reduce number of un/undr vaccinated 

children
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Tanzania Demand generation

Finalize and disseminate IPC training guideline, and roll out IPC training for health workers in six additional poor 

performing district - TOT training UNICEF The 6 poor performing districts have capacity to conduct IPC training

Tanzania Demand generation

Strengthen community engagement component of REC by conducting a TOT on Integrated Model of Communication 

for Social Change (IMCFSC) to the district teams; complementing the REC's community linkage component with 

IMCFSC to increase community participation in routine immunization UNICEF

UNICEF supported districts have capacity to roll out IMCFSC in the health 

facilities implementing REC microplans

Tanzania

Vaccine 

implementation Support UNICEF staff to carry out monitoring and supportive supervision to districts implementing REC UNICEF

REC microplans implemented as planned in UNICEF supported Districts 

and identified challenges addressed

Tanzania Data Support rollout of VIMS in six districts supported by UNICEF UNICEF UNICEF supported Districts are using VIMS and data quality improved

Tanzania

Cold Chain 

equipment

Train regional and district technicians from the newly formed Regions and Districts on repair and maintenance of cold 

chain equipment UNICEF

Number of reperable refigerators that are not working in respective 

regions and districts reduced by 50%

Tanzania

Cold Chain 

equipment Support assessment on functionality of installed WICR and carry out maintenance and repair UNICEF

At 90% of functioning WICRs operate without interuption throughout the 

year

Tanzania

Cold Chain 

equipment

Support Vaccines Store at different levels to develop written preventive maintenance plans for buildings and 

equipment UNICEF

written preventive and maintenance plans available in at least 50% of the 

vaccines stores in the regions and districts


