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The Government of

Viet Nam



Proposal for support submitted to the

Global Alliance for Vaccines and Immunization (GAVI)

and the Vaccine Fund


This document is accompanied by an electronic copy on diskette for your convenience. Please return a copy of the diskette with the original, signed hard-copy of the document to

GAVI Secretariat; c/o UNICEF, Palais des Nations, 1211 Geneva 10, Switzerland.

Enquiries please to: Dr Tore Godal, tgodal@unicef.org or representatives of a GAVI partner agency.  All documents and attachments must be submitted in English or French.

1. Executive Summary

The Government of Viet Nam requests GAVI/Vaccine Fund support to move to exclusive use of auto-disable syringes (ADs) for all EPI injections.  Viet Nam acquired the technology to produce ADs in 2001 from Star Syringe Company.  The Government requires support to assist with the purchase of the supplies, given the increased cost of ADs. 

Over the three years of support the Government will procure an increasing proportion of injection supplies (50% in year 1; 60% in year 2; and 70% in year 3).  The Government  will procure all supplies by 2006.

The Government of Viet Nam request that the three years of support be given as cash equivalent.  The funds will be used to procure locally manufactured ADs and other injection supplies to make up the shortfall associated with the increased cost of ADs.  The funds will also enable support of additional injection safety activities.  

Based on the calculation of injection safety supply needs, it is estimated that the cash equivalent is$1,457,464, $1,259,735, and $1,292,707 for 2003, 2004, and 2005 respectively.  The volume of supplies required are :(for routine EPI, excluding for the GAVI-supplied hepatitis B vaccine):

ITEM
2003
2004
2005

Total AD syringe (BCG)
2,236,341
1,822,618
1,849,958

Total AD syringes (all other)
17,080,797
14,825,460
15,237,512

Total Reconst. Syringes
465,159
472,136
479,218

Total Safety boxes
219,584
190,034
194,990

The Government of Viet Nam also requests that ADs to be given as part of support for hepatitis B vaccine, be given as cash equivalent to enable a single type of AD syringe to be used for all EPI injections.

The ICC discussed this application at its June meeting and reviewed and endorsed this application at its September meeting.

2. Signatures of the Government and the Inter-Agency Co-ordinating Committee

The Government of Viet Nam commits itself to developing national immunization services on a sustainable basis in accordance with the multi-year plan presented with previous application. Districts’ performance on immunization will be reviewed annually through a transparent monitoring system. The Government requests that the Alliance and its partners contribute financial and technical assistance to support immunization of children as outlined in this application.

Signature:
…………………………………………...

Title:
…………………………………………...

Date:
…………………………………………...

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Unless otherwise specified, documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this proposal on the basis of the supporting documentation which is attached. Signatures for endorsement of this proposal do not imply any financial (or legal) commitment on the part of the partner agency or individual:

Agency/Organisation
Name/Title
Date              Signature

WHO





PATH





JICA





UNICEF





















In case the GAVI Secretariat have queries on this submission, please contact :

Name: ……………………………
Title/Address: ……………………………….

Tel.No.: ………………………….   

            ………………………………..

Fax No.:………………………….. 

            ………………………………..

E-mail:……………………………                         ………………………………. 

Alternative address:

Name: ……………………………
Title/Address: ……………………………….

Tel.No.: ………………………….   

            ………………………………..

Fax No.:………………………….. 

            ………………………………..

E-mail:……………………………                         ………………………………. 

Immunization-related fact sheet

See 2001 application
3. Profile of the Inter Agency Co-ordinating Committee (ICC) 

See 2001 application
4. Immunization services assessment(s)

See 2001 application
5. Multi-Year Immunization Plan

See 2001 application
Table 4 : Annual targets








2002
2003
2004
2005
2006
2007

Infant Population
1,671,535
1,696,608
1,722,057
1,747,888
1,774,106
1,800,718

BCG Coverage  (%)
95
95
95
95
95
95

Infants vaccinated
1,587,958
1,611,778
1,635,954
1,660,494
1,685,401
1,710,682

OPV Coverage Targets (%)
95
95
95
95
95
95

Infants vaccinated
1,587,958
1,611,778
1,635,954
1,660,494
1,685,401
1,710,682

Hep B3: Local (%)
80
80
85
90
95
95

Target children
312,686
317,376
322,137
326,969
331,874
336,852

Infants vaccinated
250,149
253,901
273,816
294,272
315,280
320,009

Hep B3: GAVI (%)
80
80
85
90
95
95

Target children
924,253
1,379,232
1,399,920
1,420,919
1,442,232
1,463,866

Infants vaccinated
739,402
1,103,385
1,189,932
1,278,827
1,370,120
1,390,673

DTP3 Coverage Targets (%)
95
95
95
95
95
95

Infants vaccinated
1,587,958
1,611,778
1,635,954
1,660,494
1,685,401
1,710,682

Measles Coverage  (%)
95
95
95
95
95
95

Infants vaccinated
1,587,958
1,611,778
1,635,954
1,660,494
1,685,401
1,710,682

TT for PW Coverage (%) 
85
85
90
90
90
90

PW vaccinated
1,420,449
1,441,756
1,549,464
1,572,706
1,596,296
1,620,646

6. Injection safety

7.1
Summary of the injection safety strategy for immunization  

Following transfer of technology for manufacture of auto-disable syringes (ADs) in 2002, the strategy is for exclusive use of ADs by 2003 – contingent on GAVI support.

The GAVI support will be used to build additional incinerators, provide training and monitoring to improve practice, and for advocacy/

The Government is committed to procuring ADs for all EPI injections from 2006.

· Attached is a copy of the Plan to achieve Safe Injections (including plans for transition to auto-destruct syringes) and Safe Management of Sharps Waste or of the relevant pages of the health plan. 
Document number 2.

7.2 Injection safety equipment (For countries submitting a request for injection safety support). GAVI’s support is only for three years of routine immunization. 

Table 7.1 : Estimated supplies for BCG Vaccine



 
2003
2004
2005
2006

Target no. of children
1,611,778
1,635,954
1,660,494
1,685,401

Doses per child
1
1
1
1

Total no. of doses
1,611,778
1,635,954
1,660,494
1,685,401

AD syringes (+10%)
1,789,073
1,815,909
1,843,148
1,870,795

AD syringes buffer (25%)
447,268
6,709
6,810
6,912

Total AD syringes
2,236,341
1,822,618
1,849,958
1,877,707

Doses per vial
20
20
20
20

Wastage factor
2.0
2.0
2.0
2.0

Reconst.syringe
178,907
181,591
184,315
187,080

Safety boxes (+10%)
26,809
22,247
22,580
22,919







Table 7.2 : Estimated supplies for Measles Vaccine


 
2003
2004
2005
2006

Target no. of children
1,611,778
1,635,954
1,660,494
1,685,401

Doses per child
1
1
1
1

Total no. of doses
1,611,778
1,635,954
1,660,494
1,685,401

AD syringes (+10%)
1,789,073
1,815,909
1,843,148
1,870,795

AD syringes buffer (25%)
447,268
6,709
6,810
6,912

Total AD syringes
2,236,341
1,822,618
1,849,958
1,877,707

Doses per vial
10
10
10
10

Wastage factor
1.6
1.6
1.6
1.6

Reconst.syringe
286,252
290,545
294,904
299,327

Safety boxes (+10%)
28,001
23,456
23,808
24,165













Table 7.3 : Estimated supplies for DPT Vaccine



 
2003
2004
2005
2006

Target no. of children
1,611,778
1,635,954
1,660,494
1,685,401

Doses per child
3
3
3
3

Total no. of doses
4,835,333
4,907,863
4,981,481
5,056,203

AD syringes (+10%)
5,367,219
5,447,728
5,529,444
5,612,385

AD syringes buffer (25%)
1,341,805
20,127
20,429
20,735

Total AD syringes
6,709,024
5,467,855
5,549,873
5,633,121

Safety boxes (+10%)
74,470
60,693
61,604
62,528













Table 7.4 : Estimated supplies for TT Vaccine



 
2003
2004
2005
2006

Target no. of women
1,442,117
1,549,851
1,573,099
1,596,696

Doses per woman
2
2
2
2

Total no. of doses
2,884,234
3,099,703
3,146,198
3,193,391

AD syringes (+10%)
3,201,499
3,440,670
3,492,280
3,544,664

AD syringes buffer (25%)
800,375
59,793
12,903
13,096

Total AD syringes
4,001,874
3,500,463
3,505,183
3,557,760

No. Of safety box (+10%)
44,421
38,855
38,908
39,491













Table 7.5: Estimated supplies for local HepB Vaccine


 
2003
2004
2005
2006

Target no. of children
301,507
306,030
310,621
315,280

Doses per child
3
3
3
3

Total no. of doses
904,522
918,090
931,862
945,840

AD syringes (+10%)
1,004,020
1,019,080
1,034,366
1,049,882

AD syringes buffer (25%)
251,005
3,765
3,822
3,879

Total AD syringes
1,255,025
1,022,845
1,038,188
1,053,761

Safety boxes (+10%)
13,931
11,354
11,524
11,697

6.1 
Areas for injection safety funds (For countries requesting funds equivalent to the supplies calculated above).

Source of fund
Area of support
Start of fund utilization

Government and GAVI/Vaccine Fund
AD syringes and waste disposal boxes (50% of 2003 requirements, decreasing annually to 0% in 2006)
End 2002

GAVI/Vaccine Fund
Incinerators (budget 1 series)
Q1 2003

GAVI/Vaccine Fund 
Training (budget 2 series)
Q1 2003

GAVI/Vaccine Fund
Monitoring and Evaluation (budget 3& 4 series)
Q1 2003

GAVI/Vaccine Fund
IEC materials (budget 5 seies)
Q1 2003

Budget from strategic plan:

1.1 Sicim incinerators for remote districts
$80,000
$120,000
$200,000

1.2 Incinerators for commune health centers
$10,000
$30,000
$60,000

2.1 Province level training for district staff
$30,000
$40,000
$32,000

2.2 District level training for commune staff
$300,000
$300,000
$300,000

2.3 Training of incinerator operators
$1,000
$1,500
$2,500

2.3 Printing of Materials for training courses
$30,000
$40,000
$45,000

3.1 Monitoring from national and four regions to lower levels 
$50,000
$50,000
$50,000

3.2 Follow-up visit after training
$10,000
$10,000
$10,000

3.3 Establish computer network for surveillance
$5,000
$50,000
$5,000

4.1 Annual Review meeting
$15,000
$15,000
$15,000

4.2 Quarterly review meeting
$12,000
$12,000
$12,000

4.3 Additional evaluation for areas of concern

$30,000
$30,000

4.4 Injection safety assessment


$15,000

5. Communication/advocacy materials
$10,000
$20,000
$30,000

Sub-total for activities
$553,000
$718,500
$806,500






Supplies (UNICEF price)
$1,457,464
$1,259,735
$1,292,707

TOTAL needs
$2,010,464
$1,978,235
$2,099,207

7. New and under-used vaccines

N/R

8. Strategic directions to mobilise additional resources for immunization

See 2001 application

9. Summary of requests to GAVI and the Vaccine Fund

With reference to all points presented above, the Government of Viet Nam hereby applies for the following types of support from GAVI and the Vaccine Fund. 
· Support for Injection Safety                                                          YES    
9.1 SUPPORT FOR INJECTION SAFETY 

GAVI and the Vaccine Fund are requested to support the injection safety plan by providing: 





X
The equivalent amount of funds
Table 7 : Summary of total injection safety supplies (NOT incl for GAVI HepB vaccine)

ITEM
2003
2004
2005
2006

Total AD syringe (BCG)
2,236,341
1,822,618
1,849,958
1,877,707

Total AD syringes (all other)
17,080,797
14,825,460
15,237,512
15,707,094

Total Reconst. Syringes
465,159
472,136
479,218
486,407

Total Safety boxes
219,584
190,034
194,990
200,590

·  (In case you request funds equivalent to the above supplies at the prices obtained by UNICEF) Please submit the attached “Banking Form”(Annex 3) with the proposal, in case you have not yet already done so for other types of support from GAVI/The Vaccine Fund.
10.  Additional comments and recommendations from the ICC 

10
5


