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1.  
Report on progress made during 2004

To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1 Immunization Services Support (ISS)
1.1.1
Management of ISS Funds                          
Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

	· Mechanism

· GAVI fund is managing according to a mechanism that developed by National EPI office based on standard management tool for management of external grants and endorsed by ICC members. Different procedures (The ones that not existed in MoPH official documents) also developed to facilitate the management of the fund.

· Based on ICC decision GAVI Fund Management Team established in MoPH and is functional.

· Process of fund release is going through MoPH External Grant Management Unit according to the action plan, request of national EPI office and approval of His Excellency Minister of Public Health.

· All action plans related to GAVI support or any change in the already endorsed action plans are presented to ICC for the endorsement.

· ICC member kept inform on GAVI expenditures.

· Internal Audit conducted and based on the finding of the audit necessary actions has been taken. Some of the dicision and out come of the audit are as follow:

· Standard procedures and payment forms developed and distributed.

· All extra expanses (out of micro-plan) reimbursed.
· It was decided that payment should take place after submission of financial documents (not in advance for most of the activities).
· Review of financial issues included in the agenda of Regional EPI Review and Planning Workshops.
· Problems
· Poor banking system in the country and poor management capacity of the fund by provincial EPI management teams (PEMT) is one of the reasons for centralized management of GAVI fund.

· It was first time that national and provincial EPI teams took responsibility of the fund management.

· Prolonged procurement procedures.



1.1.2
Use of Immunization Services Support
In 2004, the following major areas of activities have been funded with the GAVI/Vaccine Fund Immunization Services Support contribution.

Funds received during 2004 ____519500_____

Remaining funds (carry over) from 2003 _519500___________

Note: Since the fund arrived late in year 2003 (National EPI office received information on arrival of fund by De Afghanistan Bank on 18th of October 2003), the use of the fund started in year 2004.
Table 1: Use of funds during 2004
	Area of Immunization Services Support
	Total amount in US $
	AMOUNT OF FUNDS

	
	
	PUBLIC SECTOR
	PRIVATE SECTOR & Other

	
	
	Central
	Region/State/Province
	District
	

	Vaccines
	
	
	
	
	

	Injection supplies
	
	
	
	
	

	Personnel
	8800
	8800
	
	
	

	Transportation (including purchase of one Vehicle)
	878
	878
	
	
	

	Maintenance and overheads
	
	
	
	
	

	Training
	22401
	5803
	16598
	
	

	IEC / social mobilization
	
	
	
	
	

	Outreach
	422121
	
	
	422121 (Pulse Imm.)
	

	Supervision
	707
	530
	177
	
	

	Monitoring and evaluation
	3412
	3412
	
	
	

	Epidemiological surveillance
	
	
	
	
	

	Vehicles
	23000
	23000
	
	
	

	Cold chain equipment
	295438
	
	
	295438
	

	Other; (Computers, Printers, Accessories and Mobil phones)
	76200
	1917
	46872
	27411
	

	Total:
	852957
	44340
	63647
	694624
	

	Remaining funds for next year:
	186043
	
	
	
	


*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

Please report on major activities conducted to strengthen immunization, as well as, problems encountered in relation to your multi-year plan.

	· Major activities:

· Introduction of pulse immunization as a strategy to reach under served villages.

· Expansion of EPI centres to 871 in year 2004 (2003 figure was 780 centres)

· Strengthening cold chain system: Remonstration of 7 regional cold rooms. Distribution of 60 set of cold chain (USAID fund) and ordering 125 set of cold chain (GAVI fund)

· Training and Capacity Building: EPI review and planning workshop (national & Regional). Printing of EPI training manual, ToTs, MLM training course and Refresher training course for vaccinators (GAVI & WHO fund). Strengthening communication with provinces through Internet links and distribution of Cell phones.

· Reporting: Provision of Computers, printers and other accessories for all provincial EPI team.

· Problems 

· Restructuring and reforms of Health system: Hand over of EPI to Basic Package of Health Services implementers. Low experience of some BPHS implementers’ agencies regarding management of EPI programs. Un certainty of role and responsibilities of different stick holder in the context of BPHS at the provincial level.




1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If yes, please attach the plan.
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For 2006

A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan

%

C

Number of doses per child

D

Number of doses 

A x Bx C

E

Estimated wastage factor

(see list in table 3)

F

Number of doses (incl. Wastage)

A x C x E x B/100

G

Vaccines buffer stock

F x 0.25

H

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

I

Total vaccine doses requested

F + G - H

J

Number of doses per vial

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11
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For 2006

A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan

%

C

Number of doses per child

D

Number of doses 

A x Bx C

E

Estimated wastage factor

(see list in table 3)

F

Number of doses (incl. Wastage)

A x C x E x B/100

G

Vaccines buffer stock

F x 0.25

H

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

I

Total vaccine doses requested

F + G - H

J

Number of doses per vial

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11


YES                              NO              

 If yes, please report on the degree of its implementation.

	· Provision of standard reporting formats

· Provision of 29 computers, printers and accessories. All provinces equipped at least with one set of computer.

· Recruiting one data Clark and one EPI surveillance officer for national EPI office

· Revision, printing and distribution of reporting documents (Registration books, tally sheets, Immunization cards and monthly report forms)

· Monitoring of timeliness and completeness of the reports

· Analysis of the data at the national level and feed back.

· Improvement in the use of EPI monitoring chart.

· Introduction of indicators on quality of registering and reporting in supportive supervision checklists

· Use of Coverage data for planning during review workshops.

· Inclusion of EPI reporting in the curriculum of EPI training courses for all categories of EPI staff.

· Inclusion of EPI data quality assessment indicator in EPI supervisory checklist and conduction/planning for supportive supervision




Please attach the minutes of the ICC meeting where the plan of action for the DQA was discussed and endorsed by the ICC. 

      Please report on studies conducted regarding EPI issues during 2004 (for example, coverage surveys).

	NA


1.2 GAVI/Vaccine Fund New & Under-used Vaccines Support

1.2.1
Receipt of new and under-used vaccines during 2004


Start of vaccinations with the new and under-used vaccine:           MONTH………………..           YEAR……………….

Please report on receipt of vaccines provided by GAVI/VF, including problems encountered.

	NA




1.2.2
Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on problems encountered.

	· Afghanistan National Immunization Program will introduce Hepatitis-B vaccine in immunization schedule in year 2006 as the DPT-3 coverage rate reached to 54% in year 2003 and 66% in year 2004.

· ICC requested WHO, Afghanistan to seek for a consultant to assess  extend of the problem and support national EPI team in developing proposal to submit to GAVI secretariat.

· WHO STC will arrived in March 2005 and the proposal drafted and endorsed by ICC and l will sub to GAVI secretariat till end of April year 2005 for review and  approval.




1.2.3
Use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for programme use.

	NA


1.3 Injection Safety
1.3.1
Receipt of injection safety support

Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered 

	· Afghanistan received the first trench of GAVI support for safety of immunization injection in January year 2004 (516000 US$).




1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

 Please report problems encountered during the implementation of the transitional plan for safe injection and sharp waste

	· Major Activities:

· The national action plan revised and endorsed by ICC

· Two Afghan national staff participated in a training course on surveillance of adverse events following immunization in South Africa (WHO support)

· Development of field guide for surveillance of adverse event following immunization.

· Introduction of AEFI surveillance in Regional Review and Planning Workshop for EPI MLM and NGO provincial senior staff

· Investigation and proper response to two reported AEFI in year 2004

· 391 vaccinators have received training on injection safety, safe disposal of immunization wastes and reporting of AEFI during refresher training courses for vaccinators.

· Safety of immunization injection and AEFI incorporated in all training packages for EPI staff.

· Problems:

· Need for support to introduce locally made incinerators




Please report on the progress based on the indicators chosen by your country in the proposal for GAVI/VF support.

	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	Provision of syringes to EPI centres


	100%
	100%
	
	100% of vaccinators will follow safe immunization injection practices


1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

	· Policy, Management; 9025

· Planning and coordination: 17940

· Training on Safe immunization practices 26845 

· Production of incinerators (locally made) and proper waste management; 243200

· Surveillance of AEFI: 22396

· Information, Education and Communication: 76514

· Supervision, monitoring and evaluation (assessments): 123580




2.  
Financial sustainability
Inception Report:
Outline timetable and process for the development of a financial sustainability plan . Describe assistance that may be needed for developing a financial sustainability plan.

First Annual Progress Report: 
Submit completed financial sustainability plan by given deadline. Describe major strategies for improving financial sustainability.

	FSP has been developed, endorsed by ICC members, signed by Ministers of Public Health and Finance and sent to GAVI/IRC for review.




Subsequent Progress Reports:
According to current GAVI rules, support for new and under-used vaccines is covering the total quantity required to meet country targets (assumed to be equal to DTP3 targets) over a five year period (100% x 5 years = 500%).  If the requested amount of new vaccines does not target the full country in a given year (for example, a phasing in of 25%), the country is allowed to request the remaining (in that same example: 75%) in a later year.  In an attempt to help countries find sources of funding in order to attain financial sustainability by slowly phasing out GAVI/VF support, they are encouraged to begin contributing a portion of the vaccine quantity required.  Therefore, GAVI/VF support can be spread out over a maximum of ten years after the initial approval, but will not exceed the 500% limit (see figure 4 in the GAVI Handbook for further clarification).  In table 2.1, specify the annual proportion of five year GAVI/VF support for new vaccines that is planned to be spread-out over a maximum of ten years and co-funded with other sources. Please add the three rows (Proportion funded by GAVI/VF (%), Proportion funded by the Government and other sources (%), Total funding for ………….  (new vaccine)) for each new vaccine. 

	Table 2.1: Sources (planned) of financing of new vaccine …………………… (specify)

	Proportion of vaccines supported by *
	Annual proportion of vaccines

	
	20..**
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..

	A: Proportion funded by GAVI/VF (%)***
	
	
	
	
	
	
	
	
	
	

	 B: Proportion funded by the Government and other sources (%)
	
	
	
	
	
	
	
	
	
	

	 C: Total funding for ………….  (new vaccine) 
	
	
	
	
	
	
	
	
	
	


* Percentage of DTP3 coverage (or measles coverage in case of Yellow Fever) that is target for vaccination with a new and under-used vaccine. 
** The first year should be the year of GAVI/VF new vaccine introduction
*** Row A should total 500% at the end of GAVI/VF support
In table 2.2 below, describe progress made against major financial sustainability strategies and corresponding indicators. 

Table 2.2:
Progress against major financial sustainability strategies and corresponding indicators
	Financial Sustainability Strategy
	Specific Actions Taken  Towards Achieving Strategy
	Progress Achieved  
	Problems Encountered
	Baseline Value of Progress Indicator
	Current Value of Progress Indicator
	Proposed Changes To Financial Sustainability Strategy

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


3.  
Request for new and under-used vaccines for year 2006
Section 3 is related to the request for new and under used vaccines and injection safety for 2006.

3.1.     Up-dated immunization targets

     Confirm/update basic data approved with country application: figures are expected to be consistent with those reported in the WHO/UNICEF Joint    

     Reporting Forms.  Any changes and/or discrepancies MUST be justified in the space provided (page 12). Targets for future years MUST be provided. 

	Table 3 : Update of immunization achievements and annual targets

	Number of
	Achievements and targets

	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012

	DENOMINATORS
	
	
	
	
	
	
	
	
	

	Births
	1186851
	1215335
	1244503
	1274371
	1304955
	1336274
	1368345
	1401185
	1434813

	Infants’ deaths
	183962
	182300
	186676
	191156
	195744
	200441
	205251
	210178
	215222

	Surviving infants
	1002889
	1033035
	1057827
	1083215
	1109211
	1135833
	1163093
	1191007
	1219591

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with 1st dose of DTP (DTP1)*
	801482
	929732
	1057827
	1083215
	1109211
	1135833
	1163093
	1191007
	1219591

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 3rd dose of DTP (DTP3)*
	662398
	826428
	952044
	974894
	998290
	1022250
	1046784
	1071906
	1097632

	NEW VACCINES **
	
	
	
	
	
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 1st dose of DTP (DTP1)* Hepatitis-B (new vaccine)
	0
	0
	634696
	866572
	998290
	1135833
	1163093
	1191007
	1219591

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 3rd dose of Hepatitis-B ( new vaccine) 
	
	
	423130
	649929
	887369
	1022250
	1046784
	1071906
	1097632

	Wastage rate in 2004 and plan for 2005 beyond*** Hepatitis-B.. ( new vaccine)
	
	
	25
	25
	25
	20
	20
	20
	20

	INJECTION SAFETY****
	
	
	
	
	
	
	
	
	

	Pregnant women vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with TT2
	390903
	850734
	995602
	1019497
	1043964
	1069019
	1231510
	1261066
	1291331

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with BCG *
	774703
	1093801
	1244503
	1274371
	1304955
	1336274
	1368345
	1401185
	1434813

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with Measles *
	605909
	774776
	846262
	866572
	887369
	908667
	988629
	1071906
	1097632


* Indicate actual number of children vaccinated in 2004 and updated targets (with either DTP alone or combined)

** Use 3 rows (as indicated under the heading NEW VACCINES) for every new vaccine introduced

*** Indicate actual wastage rate obtained in past years

**** Insert any row as necessary

Please provide justification on changes to baseline, targets, wastage rate, vaccine presentation, etc. from the previously approved plan, and on reported figures which differ from those reported in the WHO/UNICEF Joint Reporting Form in the space provided below. 

	The target for EPI antigens for year 2005 and subsequent years revised based on the following facts:

· Afghanistan national Immunization program has achieved the stated DPT-3 target for years 2003 (54%) 2004 (target 65% and achievement 66%)

· Till end of year 2004 75% of Afghanistan total population covered by BPHS. Target for BPHS implementer agencies is to increase DPT-3 coverage in each district under BPHS to 80% till end of year 2005.

· Revised National objective of the EPI program (according to national EPI policy) is to achieve at least 80% DPT-3 coverage till end of year 2005 and increase it 90% in subsequent years. In year 2004 a total number of 662398 children aged 0-11 months vaccinated with 3 doses of DPT. In year 2005 we have plan to vaccinate additional 164030 children with 3 doses of DPT.


3.2
Availability of revised request for new vaccine (to be shared with UNICEF Supply Division) for 2006 
 In case you are changing the presentation of the vaccine, or increasing your request; please indicate below if UNICEF Supply Division has assured the availability of the new quantity/presentation of supply.  

	UNICEF country office is providing vaccine and injection supply both for routine and supplementary immunization according to the stated national coverage target.


Table 4: Estimated number of doses of Hepatitis vaccine (specify for one presentation only): Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund
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*Please report the same figure as in table 3.
Table 5: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50



3.3
Confirmed/revised request for injection safety support for the years 2006 -2007
Table 6: Estimated supplies for safety of vaccination for the next two years with …… (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4 to 8)

Table 6-4


[image: image1.emf]FormulaFor 2006For 2007

A

Target if children for BCG….. Vaccination (for TT:  target of 

pregnant women) 1#1,244,503

B

Number of doses per child (for TT:  target of pregnant 

women)#1

C

Number of ….dosesA x B1,244,503

D

AD syringes (+10% wastage)C x 1.111,381,398

E

AD syringes buffer stock 2D x 0.25345,350

F

Total AD syringesD + E1,726,748

G

Number of doses per vial#10

H

Vaccine wastage factor 4Either 2 or 1.62

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G276,280

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/10022,234

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table-6-5


[image: image2.wmf]Formula

For 2006

For 2007

A

Target if children for DPT. Vaccination (for TT:  target of 

pregnant women) 

1

#

1,057,827

B

Number of doses per child (for TT:  target of pregnant 

women)

#

3

C

Number of ….doses

A x B

3,173,481

D

AD syringes (+10% wastage)

C x 1.11

3,522,564

E

AD syringes buffer stock 

2

D x 0.25

880,641

F

Total AD syringes

D + E

4,403,205

G

Number of doses per vial

#

10

H

Vaccine wastage factor 

4

Either 2 or 1.6

2

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

563,610

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

55,132

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table6-6


[image: image3.wmf]Formula

For 2006

For 2007

A

Target if children for Measles. Vaccination (for TT:  target of 

pregnant women) 

1

#

1,244,503

B

Number of doses per child (for TT:  target of pregnant 

women)

#

1

C

Number of ….doses

A x B

1,244,503

D

AD syringes (+10% wastage)

C x 1.11

1,381,398

E

AD syringes buffer stock 

2

D x 0.25

345,350

F

Total AD syringes

D + E

1,726,748

G

Number of doses per vial

#

10

H

Vaccine wastage factor 

4

Either 2 or 1.6

2

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

221,024

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

21,620

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6-7
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For 2006

For 2007

A

Target if children for TT. Vaccination (for TT:  target of 

pregnant women) 

1

#

995,602

B

Number of doses per child (for TT:  target of pregnant 

women)

#

2

C

Number of ….doses

A x B

1,991,204

D

AD syringes (+10% wastage)

C x 1.11

2,210,236

E

AD syringes buffer stock 

2

D x 0.25

552,559

F

Total AD syringes

D + E

2,762,796

G

Number of doses per vial

#

10

H

Vaccine wastage factor 

4

Either 2 or 1.6

1

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

293,961

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

33,930

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference.

	The quantity is adjusted according to the new coverage target (Please see part 3-1 and justification for revision of baseline and targets).




4. 
Please report on progress since submission of the last Progress Report based on the indicators selected 
by your country in the proposal for GAVI/VF support
	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	DPT-3 Coverage Rate 2003
	55%
	54%
	
	

	DPT-3 Coverage Rate, 2004
	65%
	66%
	
	

	DPT Dropout Rate 2003
	16%
	18%
	
	

	DPT-drop-our rate, 2004
	13.5%
	17%
	
	


5. 
Checklist 

Checklist of completed form:

	Form Requirement:
	Completed
	Comments

	Date of submission
	√
	

	Reporting Period (consistent with previous calendar year)
	√
	

	Table 1 filled-in
	√
	

	DQA reported on
	√
	

	Reported on use of 100,000 US$
	NA
	

	Injection Safety Reported on
	√
	

	FSP Reported on (progress against country FSP indicators)
	NA
	

	Table 2 filled-in
	NA
	

	New Vaccine Request completed
	NA
	Please refer to Afghanistan proposal (Hep-B)

	Revised request for injection safety completed (where applicable)
	√
	

	ICC minutes attached to the report
	√
	

	Government signatures
	√
	

	ICC endorsed
	√
	April 17, 2005


6.  
Comments

      ICC/RWG comments:

	ICC members endorsed the Annual Progress Report and also highlighted the following points:

· IEC related activities should be coordinated through IEC task force with in order to use optimally the available resources.

· Safety of immunization activities has to be enhanced. Safety of immunization injections plan should be coordinated with similar programs through Infectious Diseases Control Task Force.

· Quality of EPI data should be monitored regularly. National EPI office has to hire one qualify staff as data manager to facilitate the process.





Partnering with The Vaccine Fund
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Remarks


Phasing: Please adjust estimates of target number of children to receive 


new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3


differ from DTP3, explanation of the difference 


should be provided


Wastage of vaccines: Countries are expected to plan for a maximum of:        


50% wastage rate for a lyophilized vaccine in 10 or 20-dose vial; 25% for a liquid 


vaccine in a10 or 20-dose vial; 10% for any vaccine (either liquid or lyophilized) 


in 1 or 2-dose vial.  


Buffer stock: The buffer stock is recalculated every year as 25% the current


 vaccine requirement


Anticipated vaccines in stock at start of year 2006: It is calculated by 


counting the current balance of vaccines in stock, including the balance of buffer


 stock.  Write zero if all vaccines supplied for the current year (including the 


buffer stock) are expected to be consumed before the start of next year. Countries


with very low or no vaccines in stock must provide an explanation of the use of 


the vaccines.


AD syringes: A wastage factor of 1.11 is applied to the total number


 of vaccine doses requested from the Fund, excluding the wastage of vaccines.


Reconstitution syringes: it applies only for lyophilized vaccines. Write zero


 for other vaccines.


Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater


 for areas where one box will be used for less than 100 syringes�
�
�
�
�
�
�
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for Measles. Vaccination (for TT:  target of pregnant women) 1		#		1,244,503

												B		Number of doses per child (for TT:  target of pregnant women)		#		1

												C		Number of ….doses		A x B		1,244,503

												D		AD syringes (+10% wastage)		C x 1.11		1,381,398

												E		AD syringes buffer stock 2		D x 0.25		345,350

												F		Total AD syringes		D + E		1,726,748

												G		Number of doses per vial		#		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		221,024

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		21,620

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for BCG….. Vaccination (for TT:  target of pregnant women) 1		#		1,244,503

												B		Number of doses per child (for TT:  target of pregnant women)		#		1

												C		Number of ….doses		A x B		1,244,503

												D		AD syringes (+10% wastage)		C x 1.11		1,381,398

												E		AD syringes buffer stock 2		D x 0.25		345,350

												F		Total AD syringes		D + E		1,726,748

												G		Number of doses per vial		#		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		276,280

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		22,234

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for TT. Vaccination (for TT:  target of pregnant women) 1		#		995,602

												B		Number of doses per child (for TT:  target of pregnant women)		#		2

												C		Number of ….doses		A x B		1,991,204

												D		AD syringes (+10% wastage)		C x 1.11		2,210,236

												E		AD syringes buffer stock 2		D x 0.25		552,559

												F		Total AD syringes		D + E		2,762,796

												G		Number of doses per vial		#		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		293,961

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		33,930

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for DPT. Vaccination (for TT:  target of pregnant women) 1		#		1,057,827

												B		Number of doses per child (for TT:  target of pregnant women)		#		3

												C		Number of ….doses		A x B		3,173,481

												D		AD syringes (+10% wastage)		C x 1.11		3,522,564

												E		AD syringes buffer stock 2		D x 0.25		880,641

												F		Total AD syringes		D + E		4,403,205

												G		Number of doses per vial		#		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		563,610

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		55,132

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For 2006

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100

		G		Vaccines buffer stock		F x 0.25

		H		Anticipated vaccines in stock at start of year 2006 (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11
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