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To be filled in by the country for each type of support received from GAVI/The Vaccine Fund,
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1.1 Immunization Services Support (ISS)

1.1.1 Management of ISS Funds

987260

———— Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).
& ———Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

! 9941

Management of ISS funds is carried out by Health Ministry, involving senior specialists. Then if is brought up to the discussion of Interagency
Coordination Commiittee with the adoption of appropriate recommendations.

The problem was arisen in the process of taking decision re the use of part of fund for the missing vaccines: DTP and DT not supplied on the line of
UNICEF. During the discussion of this question on ICC, representatives of UNICEF pledged to supply missing vaccines (which was done) and ISS funs
was applied on assignment.

FAX NO.

1.1.2 Use of Immunization Services Support
l Inthe past year, the following major areas of activities have been funded with the GAVI/Vaccine Fund contribution.

Funds received during the reporting year 164973, 99997%
Remaining funds (carry over) from the previous year _495%
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Table 1 Use of funds during reported calendar year 2002

— +
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PORTIORECEOR
Central Region/State/Province District
57.335

S 732 R
N
‘\
un}
o _
g Outreach
& Supervision
g ' L*‘pidemiol;gical surveillance [ 8.383 8.383
% |
=

I 22.147 22.147

l 116.989 116.989

*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

—Please report on major activities conducted to strengthen immunization, as well as; problems encountered in relation to your multi-year plan,
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1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)

———p Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If ves, please attach the plan

YES NO [ ]

> If yes, please attach the plan and report on the degree of its implementation.

Please attach the minutes of the ICC meeting where the plan of action for the DOA was discussed and endprsed by the ICC.

—W> Please list studies conducted regarding EPI issues during the last year (for example, coverage surveys, cold chain assessment, EPI review).
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worn, their exploitation life was over 15 years. Health reforms and support f

Over 50% of medical facilities are in need for thermo-bags.
By the decision of ICC part of the fund was directed to the support of cold ci
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1.2 GAVI/Naccine Fund New & Under-used Vaccines Support

1.2.1 Receipt of new and under-used vaccines during the previous calendar year

) Please report on receipt of vaccines provided by GA VI/VF, including problems encountered.

4]

1 9941298726
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1.2.2 Major activities

» Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on

problems encountered.

or of 30% 2-doses Hepatitis B vaccines from all apph‘ed quantity allowec
ated stations.

1.2.3 Use of GAVVThe Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

— Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for

programme use.
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1) Syringes: BCG-57335§

| 2) Cold chain equipments: refrigerators — 3.621%

‘ Generators — 2.615%
3) aggregate for destruction of contaminated materials — 10 ones — 22.147§
4) vehicle (cross country vehicle) — 8450 $ '

) monitoring of cold chain in 24 regions — 5.1003

1

1.3 Injection Safety

1.3.1 Receipt of injection safety support

’ Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered
- Purcha.
- Aggreg

1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

I Please report on the progress based on the indicators chosen by your country in the proposal Jor GAVI/VF suppori.

Indicators Targets Achievements Constraints Updated targets

1)Provision of self 100% By year of 2013
| destroyable syringes
' 2) availability of con

for collecting used s) 100%
3) availability of syst

| destruction of used s; 100%

‘ L{ffig needles
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4) provision of cold chain

equipments 100%

By year of 2013
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———P» The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

133 Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

|

% 1) Training of medical personnel in relation with introduction of Hepatitis B vaccine
& 2) Strengthening of cold chain
% 3) Progress monitoring of Expanded Immunization Programme_(in 2003)
&
2}
" RMUFinancial Sustainability
o
z
é Inception Report : Outline timetable and major steps taken towards improving financial sustainability and the development of a
financial sustainability plan.
First Annual Report ; Report progress on steps taken and update timetable for improving financial sustainability

Second Annual Progress Report :

Subsequent reports:

FROM

Submit completed financial sustainability plan by given deadline and describe assistance that will be needed
for financial sustainability planning.

Append financial sustainability action plan and describe any progress to date.

Describe indicators selected for monitoring financial sustainability plans and include baseline and current
values for each indicator.

Summarize progress made against the FSP strategic plan. Describe successes, difficulties and how
challenges encountered were addressed. Include future planned action steps, their timing and persons
responsible. _

Report current values for indicators selected to monitor progress towards financial sustainability. Describe
the reasons for the evolution of these indicators in relation to the baseline and previous year values.
Update the estimates on program costs and financing with a focus on the last year, the current year and the
next 3 years. For the last year and current year, update the estimates of expected funding provided in the
FSP tables with actual funds received since. For the next 3 years, update any changes in the costing and
financing projections. The updates should be reported using the same standardized tables and tools

[TX/RX NO 8001]

03 THU 09:37

02/10|



used for the development of the FSP (latest versions available on http://www.gavifif org under FSP guidelines
and annexes).
Highlight assistance needed from partners at local, regional and/or global level

Sustainable financial plan of immunization programme is on the process of development.
Sections 3 and 4 are prepared and now on the consideration of Ministry of Finance
Course of sustainable financing plan was discussed in the meeting of ICC
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o Section 3 is related to the request for new and under used vaccines and injection safety for the forthconting year.
! .
[N
[
3.1. Up-dated immunization targets
o »
iy Confirm/update basic data (= surviving infants, DTP3 targets, New vaccination targets) approved with country application: revised Table 4 of approved
s e
e application form.

DTP3 reported figures are expected to be consistent with those reported in the WHO/UNICEF Joint Reporting Forms. Any changes and/or discrepancies
MUST be justified in the space provided (page 10) . Targets for future years MUST be provided.

Table 2 : Baseline and annual targets

Baseline and targets
2000 2001 2002 2003 2004 2005 2006 2007

Number of

FROM :
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Infants vaccinated with DTP3 * ]
Infants vaccinated with DTP3: administrative | | | | TTTUUTTTTTTTTTTTTTTTT
figure reported in the WHO/UNICEF Joint 103.038 | 97.702 93421 93.980 08.333 101.382 | 104475 | 106.466
Reporting Form
NEW VACCINES
‘Infants vaccinated with SRR RERel S aEE R e e i BT s Dl I e
new e iR SR I e e R R 2_2__3:'§ L _9_3:2_2? o _9_6:_0?9 5 _1_09'_5_6_8_ ’ _1_0?’_{_5?:5_ : _104'475 106.466
Wastage rate of ** .............. ( new vaccine) 25% 25% 25% 25% 25% 25% 20%
INJECTION SAFETY .
Pregnant women vaccinated with TT , EN i o e B e
Infants vaccinated with BCG i 114537 (108700 [107.390 |111.620 | 100568 | 103635 | 105610 | 107.610 |
Infants vaccinated with Measles 112.324 | 105.908 | 103112 | 75% -
e bl Imeasles | L]
R B B
Infants vaccinated with MMR ﬁf‘R 100.568 | 101382 | 104475 | 105.321

* Indicate actual number of children vaccinated in past years and updated targets
** Indicate actual wastage rate obtained in past years

reported figures which differ from those reported in the WHO/UNICEF Joint Reporting Form in the space provided below.

> Please provide justification on changes to baseline, targets, wastage rate, vaccine presentation, eic. from the previously approved plan, and on

IN the process of sustainable financial plan development demographic figures were corrected based on the data from Sate Statistical Committee.
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3.2 __ Confirmed/Revised request for new vaccine (1o be shared with UNICEF Supply Division) for the year ... (indicate forthcoming year)

l Please indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes.

Table 3: Estimated number of doses of Hepatitis B vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from

GAVI/The Vaccine Fund

! For year 2004

Remarks

Phasing: Please adjust estimates of target number of children to receive new
vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3
differ from DTP3, explanation of the difference should be provided

Wastage of vaceines: The country would aim for a maximum wastage rate of
25% for the first year with a plan to gradually reduce it to 15% by the third year.
No maximmm limits have been set for yellow fever vaccine in nwilti-dose vials.

Baffer stock: The buffer stock for vaccines and AD syringes is set at 25%. This
is added to the first stock of doses required to introduce the vaccination in any
given geographic area. Write zero under other years. In case of a phased
introduction with the buffer stock spread over several years, the formula should
read: [ F— number of doses (incl. wastage) received in previous year | ¥ 0.25.

Anticipated vaccines in stock at start of year... ....: It is calculated by

deducting the buffer stock received in previous years from the current balance of
vaccines in stock.

AD syriuges: A wastage factor of 1.11 is applied to the total number of vaccine

B DAY I e weeR, EUG ) SRR SRR KU P SURNPY o SR . ST SR
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M | Total of sa

{ T ] | doses requested from the Fund, excluding the wastage of vaceines.
J | Number o

_________ 1 Reconstitution syringes: it applies only for lyophilized vaccines, Write zero for

K | Number of i j other vaccines.
i L | Reconstitn Safety boxes: A multiplying factor of 1.11 is applied 1o safety boxes to cater for

| I ) ’ | areas where one box will be used for less than 100 syringes

Table 3 : Wastage rates and factors

Vaccine wastage rate 5% 10% 15% 20% 5% 30% 35% 40% 45% 50% 55% 60%

Equivalent wastage factor 1.05 1.13 1.18 1.2§ 133 143 1.54 1.67 1.82 2.00 222 2.50

*Please report the same figure as in table 1.

33 Confirmed/revised request for injection safety support for the year ...... {indicate forthcoming year)

Table 4: Estimated supplies for safety of vaccination for the next two years with ...... (Use one table for each vaccine BCG, DTP, measles and
TT mnd mumbher them from 4 to 8}

Formula For year 2004 For year 2005
A Target o1f children for MMIR vaccination (for TT : target of pregnant’ - " 111.742 112.647
women)
B | Number of doses per child (for TT woman) # 1 1
C | Numberof...... doses AxB 141.742 112.647
| D Cx1.1 124,033 125.038

! GAVI will fund the procurement of AD syringes to deliver 2 doses of TT o pregnant women. )f the irsmunization policy of the country includes all Women of Child Bearing Age (WCBA), GAVI/Ths Vaccine Fund will
contribute to a maximum of 2 doses for Pregnant Women (estimated as tatal births).

12
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E | AD Eyﬁnges bufferstock = o - o ) T_-. D x0.25 _]
| F | Tofal AD syringes - B —— D+E T -
[ G | Nurnbcr of doses per wal_ = - ___ __ S | - ‘ - T

I-I. ‘u"ar.mne wasiilgl_ﬂ;a_n-tnr B T

1_ Numher u-fgcar_{sllluhcn synng&s |[+1I:I“:-{-. wastage]_ ' b ‘ T __J

J | Number of safety boxes (+10% of extra need) —_ (F+1)x1.11/100
Formula For year 2004
A. Targu'l of children for BCG uanc:nalmn {for TT : target nfpragnantw::men] B 115.103 l
B | Number nf.dnses per child (for TT woman) f~—# B
c .TumE;l «s: dOSES - S
D | AD syringes {+1ﬂ°}’c waslage) N B L8 .__ ___ B T

[TX/RX NO 8001}
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FROM

2 The buffer stock for vaccines and AD syringes is seft at 25%. This is added to the first stock of doses required to inlreduce the vaccinalion in any given geographic area. Write zero for other years.
3 Only far lyophilized vaocines. Write zero for other vaccines

4 Standard wastage factor will be used for calculation of re-constitution syringes. it will be 2 for BCG, 1.6 for measles and YF.
4 GAWV will fund the procurement of AD syringes {0 deliver 2 doses of TT to pregnant women. If the immunization policy of the country includes all Woman of Child Bearing Age (WCBA), GAVIlThe Vaccine Fund will

cantrbute to a maximum of 2 doses for Pregnant Women (estimated as total bisths).

13
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E WAD syringes buffer stock ° 77  Dx025 0 | o |
_F | Total AD syringes 3 R | bpsE | 127.765 128799 |
G | Number of doses per Vlal " - A - 1 10-doses 127}(; 1 12.879
H | Vaccine wastagefactor - ‘ ;___ R E/!her 20r 1.6 ] 2 2 '
' | | Number of reconstltutlon syrmges {(+10% wastage) - CxHx111/G 25:553 R 28.59:1»7
J | Number of safety boxes (+10% of extra need) | (Fri)x111/100 | 1702 1747
Formula For year 2004 fror year 2005
A Target oif' Eﬁlldren for DTP vaccination (for TT : target of pregnant women) # 115.103 116.035
E Number of doses per child (for TT woman) # 3 3
C | Number of ...... doses AxB | 345300 348.105
D | AD syringes (+10% wastage) Cx1.11 383.243 ' 386.396
E “AD syringes buffer stock : - Dx025 0 0
F | Total AD syringes N D+E | 383293 386396 |
G | Number of doses per vial 10- doses 38.329 38.639
"H | Vaccine wastage factor * - Either 2 or 1.6 1.6 o 1.6
| | Number of reconstitution ® syringes (+10% wastage) - CXHX 11146 161 j327 61.823 |
T ] Number of safety boxes (+10% of extra need) (F+1)x1.11/100 | 4.935 4.975 Rl
Table 5: Summary of total supplies for safety of vaccinations with BCG, DTP, TT and measles for the next two years.
' | 122765 128.799

The buffer stack for vaccines and AD syringes is set at 25%. This is added to the firsl stock of doses required fo Introduce the vaccination In any given geographic area. Write zero for ather ysars.
Only for lyophilized vaccines. Write zero for other vaccines
4 Standard wastage factor will be used for calculation of re-constilution syringes. It will be 2 for BCG, 1.6 for measles and YF.
7 GAVI will fund the procurement af AD syringes 1o deliver 2 doses of TT to pregnant swomen. If the immunizatlon paticy of the country includes all Women of Child Bearing Age (WCBA), GAVI/The Vaccine Fund will
contribute to @ maximum of 2 doses for Pregnant Women (sstimated as total births).
8 The buffer stock for vaccines and AD syringes is sel at 25%. This is added to the first stock of doses required 1o inlroduce the vaccination in any given geopraphic area. Write zero for other years.

° Only for lyophilized vaccines. Write zero for ather vaccines
4 Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.

14
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for other vaccines 890.619 897.830
Total of reconsfitution syringes 1.018.384 1.026.629
Total of safety boxes 12.489 13.307

—p> If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference.

mﬂ

ir%hgﬁ? Reportibased;on theiindicators'selected

[t

e J__'fas‘e""‘.epﬂrﬁonTprﬁgréss si :"CE? '

Indicators Targets Achievements Constraints Updated targets

Since the indicators were included to the EIP only in 2002 there is not possibility to talk about the progress. We will talk about that in 2003.

In 2002, 670 medical personnel were trained in relation with introduction of Hepatitis B vaccine, Monitoring of cold chain was carried out in 45% of all

districts. Provision with containers for collection of used injection materials was 100%. IN 70% of districts in the republic debugged system for destruction
of used injection materials is functioning.

Checklist of completed form:

Form Requirement:
Date of submission

Reporting Period (consistent with previous calendar year)
Table 1 filled-in

DQA reported on

e e Completed | Comments R
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|

@ Inj;ction Safety Reportéd on

PSP Reported on (progress against country FSP indicators)

Table 2 filled-in
New Vacemne Reguest completed

Revised request for injection safety completed (where applicable)

1CC minutes attached to the report

16
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For the Government of Azerbaijan, Dr Abbas Valibayov...

Signature:

3
Title: Deputy ! )

Date: 01.10.2003.

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply

any financial (or legal) commitment on the part of the partner agency or individual.

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance. It is based on the regular
government audit requirements as detailed in the Banking formi. The ICC Members confirm that the funds received have been audited and accounted for

according to standard government or partner requirements.

; ; f : - [
Arency/Urganisation | Name/ Title ate

| !
2 . v L

Signature

Agency/Organisatiom

~End ~

MameTitle

| Date

Slenature
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