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1.  
Report on progress made during 2004

To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1 Immunization Services Support (ISS)
1.1.1
Management of ISS Funds                          
Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

	The funds are lodged in an account opened to this effect with the Commercial Bank Tchad (CBT)). The General Secretary of the Ministry of Public Health, the WHO representative and the National EPI Officer are co-signatories of the bank cheque.  

We have not encountered any problems in the use of these funds.

At its meeting of 26 February 2004, the Inter-Agency Coordinating Committee issued guidelines for the GAVI funds to be used for the implementation of the Reach Every District (RED) strategy in 18 health districts.



1.1.2
Use of Immunization Services Support
In 2004, the following major areas of activities have been funded with the GAVI/Vaccine Fund Immunization Services Support contribution.

Funds received during 2004
 ___173 883 239 FCFA 

Remaining funds (carry over) from 2003 ___ 0
Table 1: Use of funds during 2004
	Area of Immunization Services Support
	Total amount in CFA
	AMOUNT OF FUNDS

	
	
	PUBLIC SECTOR
	PRIVATE SECTOR & Other

	
	
	Central
	Region/State/Province
	District
	

	Vaccines
	
	
	
	
	

	Injection supplies
	
	
	
	
	

	Personnel
	
	
	
	
	

	Transportation (purchase of 7 trail bikes, all taxes included)
	23 206 000
	
	
	23 206 000
	

	Maintenance and overheads
	
	
	
	
	

	Training
	38 830 300
	
	38 830 300
	
	

	IEC / social mobilization
	21 163 000
	
	
	21 163 000
	

	Outreach
	
	
	
	
	

	Supervision
	
	
	
	
	

	Monitoring and evaluation
	15 405 000
	15 405 000
	
	
	

	Epidemiological surveillance
	
	
	
	
	

	Vehicles
	
	
	
	
	

	Cold chain equipment
	
	
	
	
	

	Financing of RED micro-plans for 18 districts
	53 488 000
	
	
	53 488 000
	

	Construction of 42 incinerators in 3 districts (Abéché, Moundou and Pala)
	12 000 000
	
	
	12 000 000
	

	Total:
	164 092 300
	15 405 000
	38 830 300
	109 857 000
	

	Remaining funds for next year:
	    9 790 939
	
	
	
	


*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

Please report on major activities conducted to strengthen immunization, as well as, problems encountered in relation to your multi-year plan.

	Strategy 1: Relaunch of fixed and advanced centre immunisation activities 
· Production and distribution of 15 000 leaflets and guidelines on the open vial policy, the immunisation calendar and the safety of immunisation injections;

· Delivery of GAVI funds to 18 districts to cover advanced strategy immunisation;

· Purchase of 7 trail motorbikes for the EPI supervisors of the districts of  MOUNDOU, MOISSALA, MOUSSORO, GOUNDI, PALA, DANAMADJI and BERE ;

Strategy 2: Strengthening ties with the community 
· Delivery of GAVI funds to 18 districts to cover the organisation of 5 meetings intended to explain to the population and raise the awareness of the COGES on the need to monitor the monthly data on  immunisation;

Strategy 3: Training supervision 
· Training of 18 district chief medical officers on the EPI management modules (MLM) and the implementation of the RED approach;

· Training of 93 health workers responsible for immunisation in the selected districts ;

· Training of the central level team responsible for lending support to the RED districts on MLM and the use of the plan ;

· Production of 200 copies of the MLM modules ; 

 Strategy 4: Strengthening the monitoring system for action
· Purchase of 5 office computers and 1 laptop for the central level team responsible for the processing of data and micro-planning;

· Reproduction and setting in place of all the monitoring tools : check card, card for the monthly monitoring of  immunisation coverage, CPN and Measles, sheet for the monthly monitoring of stocks of vaccines and consumables, plan for the monitoring of RED, waste management sheets, temperature sheet and inventory sheet.

· Regular updating of immunisation data ;

· Sharing of the data with the hierarchy and the members of the ICC;

· Transmission of feedback to the districts ;

Strategy 5: Monitoring of the plan of work
· Organisation of two missions for the supervision/monitoring of RED activities, at the end of which the EPI proceeded to design, produce and disseminate a monitoring/supervision plan at the level of the health centres;

· Establishment and training of 9 teams for the monitoring of RED activities in the 18 districts selected. These teams are responsible for the implementation of the monitoring system in the health centres ;

To conclude, the desired reduction in the drop-out rates through the implementation of the RED approach is more palpable in the districts falling within the RED zone (from 40% to 28%).  This result could be explained by the adoption of a daily vaccination timetable and the involvement of the community. The districts must be provided with sustained support so as to enable them to overcome this obstacle to routine immunisation. 2005 will be a pivotal year for regular supervision in order to build on the gains achieved through the implementation of this approach.

· The vaccine stock shortages experienced during the 2nd half of 2004 slowed down the efforts made in the field. 

· Most of the equipment promised (especially the motorbikes) did not reach the districts until the end of 2004. 

Problems :

· Shortage of certain antigens, particularly BCG and TT

· Shortage of fuel for the conservation of vaccines in certain regions




1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If yes, please attach the plan.
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For 2006

A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

216 019

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan

%

C

Number of doses per child

D

Number of doses 

A x Bx C

151 213

E

Estimated wastage factor

(see list in table 3)

2.00

F

Number of doses (incl. Wastage)

A x C x E x B/100

302 426

G

Vaccines buffer stock

F x 0.25

75 606

H

Anticipated vaccines in stock at start of year… 

(including balance of buffer stock)

I

Total vaccine doses requested

F + G - H

378 0329

J

Number of doses per vial

10

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

251 769

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

41 961

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11

3 260
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For 2006

A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

216 019

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan

%

C

Number of doses per child

D

Number of doses 

A x Bx C

151 213

E

Estimated wastage factor

(see list in table 3)

2.00

F

Number of doses (incl. Wastage)

A x C x E x B/100

302 426

G

Vaccines buffer stock

F x 0.25

75 606

H

Anticipated vaccines in stock at start of year… 

(including balance of buffer stock)

I

Total vaccine doses requested

F + G - H

378 0329

J

Number of doses per vial

10

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

251 769

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

41 961

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11

3 260


YES                              NO              

Activity scheduled for the month of September 2005
Please attach the minutes of the ICC meeting where the plan of action for the DQA was discussed and endorsed by the ICC. 

      Please report on studies conducted regarding EPI issues during 2004 (for example, coverage surveys).

	A study was conducted at national level on the determining factors in the drop-out rates. This was with the technical and financial support of CATR and the WHO. The results of the study are yet to be validated by the MPH (absence of final report).




1.2 GAVI/Vaccine Fund New & Under-used Vaccines Support

1.2.1
Receipt of new and under-used vaccines during 2004


Start of vaccinations with the new and under-used vaccine:           MONTH January           YEAR 2004
Please report on receipt of vaccines provided by GAVI/VF, including problems encountered.

	Receipt of 122 800 doses of the anti-amaril vaccine (AAV) in February and August 2004, making a total of  245 600 doses of the AAV.




1.2.2
Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on problems encountered.

	· Distribution of sufficient quantities of the AAV to all the regions

· Training of the health workers in vaccine management and social mobilisation

· Production and distribution of posters on the immunisation calendar and the open vial policy

· Construction of 42 incinerators in 3 districts (Abéché, Pala and  Moundou)




1.2.3
Use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for programme use.

	· Production of 15 000 posters  /guidelines on the open vial policy, the immunisation calendar and the safety of immunisation injections:  FCFA 20 000 000

· Construction of 42 incinerators: FCFA 12 000 000

· Training of health workers: FCFA 8 000 000




1.3 Injection Safety

1.3.1
Receipt of injection safety support

Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered 

	Injection safety support is received regularly. The figures are as follows: 

· ADSs: 1 775 800

· UU 5 ml syringes: 45 000

· Safety boxes: 6 139

· BCG syringes: 100 000

Problem : - Lack of funds at government level for the construction of incinerators in sufficient quantities for all the health centres.



1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

 Please report problems encountered during the implementation of the transitional plan for safe injection and sharp waste

	· All the antigens are administered using AD syringes. The staff who have been trained use this equipment correctly. 

· The installation of the planned De Montfort incinerators could not be implemented due to the complexity of the work involved. The difficulties lie in the acquisition of the equipment. It was necessary to build ovens using local materials (baked brick, etc.) for incineration and burying.

· During the training sessions, instructions were always given to the health workers on the use of safety boxes and the burning of waste followed by burying.

· The guidelines on injection safety are disseminated in the form of posters




Please report on the progress based on the indicators chosen by your country in the proposal for GAVI/VF support.

	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	· Proportion of districts in possession of guidelines on injection safety

· Number of days of ADS stock shortage at central level

· Proportion of districts in possession of incinerators that are operational and used correctly

· Proportion of personnel trained in injection safety

· Number of awareness-raising guides and materials produced and distributed


	· -All the districts

· 0 days

· - All the districts

· All the personnel

· - Sufficient quantity
	· - All

· 0 days

· 55 districts

· 80% (450)

· 15 000 posters and 1 500 guides
	· Difficulty of mobilising sufficient financing for the construction of the incinerators
	· IDEM


1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

	Chad has not received injection safety support in the form of a cash contribution


2.  
Financial sustainability
Inception Report:
Outline timetable and process for the development of a financial sustainability plan . Describe assistance that may be needed for developing a financial sustainability plan.

First Annual Progress Report: 
Submit completed financial sustainability plan by given deadline. Describe major strategies for improving financial sustainability.

	The country is preparing to receive the training and to collect data for planning purposes.


Subsequent Progress Reports:
According to current GAVI rules, support for new and under-used vaccines is covering the total quantity required to meet country targets (assumed to be equal to DTP3 targets) over a five year period (100% x 5 years = 500%).  However, in an attempt to help countries find sources of funding in order to attain financial sustainability by slowly phasing out GAVI/VF support, they are encouraged to begin contributing a portion of the vaccine quantity required.  Therefore, GAVI/VF support can be spread out over a maximum of ten years after the initial approval, but will not exceed the 500% limit (see figure 4 in the GAVI Handbook for further clarification).  In table 2.1, specify the annual proportion of five year GAVI/VF support for new vaccines that is planned to be spread-out over a maximum of ten years and co-funded with other sources. Please add the three rows (Proportion funded by GAVI/VF (%), Proportion funded by the Government and other sources (%), Total funding for ………….  (new vaccine)) for each new vaccine. 

	Table 2.1: Sources (planned) of financing of new vaccine …………………… (specify)

	Proportion of vaccines supported by *
	Annual proportion of vaccines

	
	20..**
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..

	Proportion funded by GAVI/VF (%) 
	
	
	
	
	
	
	
	
	
	

	Proportion funded by the Government and other sources (%)
	
	
	
	
	
	
	
	
	
	

	Total funding for ………….  (new vaccine) ***
	
	
	
	
	
	
	
	
	
	


* Percentage of DTP3 coverage (or measles coverage in case of Yellow Fever) that is target for vaccination with a new and under-used vaccine
** The first year should be the year of GAVI/VF new vaccine introduction
*** Should total 500% at the end of GAVI/VF support
In table 2.2 below, describe progress made against major financial sustainability strategies and corresponding 

indicators. 

Table 2.2:
Progress against major financial sustainability strategies and corresponding indicators
	Financial Sustainability Strategy
	Specific Actions Taken  Towards Achieving Strategy
	Progress Achieved  
	Problems Encountered
	Baseline Value of Progress Indicator
	Current Value of Progress Indicator
	Proposed Changes To Financial Sustainability Strategy

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


3.  
Request for new and under-used vaccines for year 2006
Section 3 is related to the request for new and under used vaccines and injection safety for 2006.

3.1.     Up-dated immunization targets

     Confirm/update basic data approved with country application: figures are expected to be consistent with those reported in the WHO/UNICEF Joint    

     Reporting Forms.  Any changes and/or discrepancies MUST be justified in the space provided (page 12). Targets for future years MUST be provided. 

	Number of

	
	2004
	2005
	2006
	2007

	DENOMINATORS
	
	
	
	

	Births
	337 810
	346 255
	354 911
	363 744

	Infants’ deaths
	35 470
	36 357
	37 236
	38 197

	Surviving infants
	302 340
	309 898
	317 675
	325 547

	Infants vaccinated in 2004 (JRF) / to be vaccinated 2005 and beyond with 1st dose of DTP (DTP1)*
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated 2005 and beyond with 3rd dose of DTP (DTP3)*
	
	176 642
	203 312
	227 883

	NEW VACCINES **
	NA
	NA
	NA
	NA

	Infants vaccinated 2004 (JRF) / to be vaccinated 2005 and beyond with 1st dose of …......... (new vaccine)
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated 2005 and beyond with 3rd dose of…….…        ( new vaccine) 
	
	
	
	

	Wastage rate in 2004 and plan for 2005 beyond*** ………….. ( new vaccine)
	
	
	
	

	INJECTION SAFETY****
	
	
	
	

	Pregnant women vaccinated / to be vaccinated with TT
	
	185 939
	212 842
	234 394

	Infants vaccinated / to be vaccinated with BCG
	
	256 229
	287 478
	309 182

	Infants vaccinated / to be vaccinated with Measles
	
	189 038
	216 019
	237 649


* Indicate actual number of children vaccinated in past years and updated targets (with either DTP alone or combined)

** Use 3 rows (as indicated under the heading NEW VACCINES) for every new vaccine introduced

*** Indicate actual wastage rate obtained in past years

**** Insert any row as necessary

3.2
Confirmed/Revised request for new vaccine (to be shared with UNICEF Supply Division) for 2006 
           Please indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes.  

	


Table 4: Estimated number of doses of  the Anti-amaril  vaccine (specify for one presentation only): Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund




*Please report the same figure as in table 3.
Table 5: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50


3.3
Confirmed/revised request for injection safety support for the year …… (indicate forthcoming year)
Table 6: Estimated supplies for safety of vaccination for the next two years with …… (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4 to 8)

Tableau 6.1. Estimated supplies for safety of vaccination with BCG :


[image: image1.wmf]Formula

For 2006

For 2007

A

Target if children for BCG Vaccination (for TT:  target of 

pregnant women) 

1

#

287 478

309 182

B

Number of doses per child (for TT:  target of pregnant 

women)

#

1

1

C

Number of BCG doses

A x B

287 478

309 182

D

AD syringes (+10% wastage)

C x 1.11

319 101

343 192

E

AD syringes buffer stock 

2

D x 0.25

 

F

Total AD syringes

D + E

319 101

343 192

G

Number of doses per vial

#

20

20

H

Vaccine wastage factor 

4

Either 2 or 1.6

2

2

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

15 955

17 160

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

3 719

 4 000

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Tableau 6.2. Estimated supplies for safety of vaccination with DTP :
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For 2006

For 2007

A

Target if children for DTP Vaccination (for TT:  target of 

pregnant women) 

1

#

203 312

227 883

B

Number of doses per child (for TT:  target of pregnant 

women)

#

3.0

3.0

C

Number of DTP doses

A x B

609 936

683 649

D

AD syringes (+10% wastage)

C x 1.11

677 029

758 850

E

AD syringes buffer stock 

2

D x 0.25

F

Total AD syringes

D + E

677 029

758 850

G

Number of doses per vial

#

10.0

10.0

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.6

1.6

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

7 515

8 423

1

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)


Tableau 6.3. Estimated supplies for safety of vaccination with Measles:
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For 2006

For 2007

A

Target if children for measles Vaccination (for TT:  target of 

pregnant women) 

1

#

216 019

237 649

B

Number of doses per child (for TT:  target of pregnant 

women)

#

1.0

1.0

C

Number of measles doses

A x B

216 019

237 649

D

AD syringes (+10% wastage)

C x 1.11

239 781

263 790

E

AD syringes buffer stock 

2

D x 0.25

F

Total AD syringes

D + E

239 781

263 790

G

Number of doses per vial

#

10.0

10.0

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.6

1.6

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

23 978

26 379

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

2 928

3 221

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Tableau 6.4. Estimated supplies for safety of vaccination with TT:
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For 2006

For 2007

A

Target of children for TT Vaccination (for TT:  target of 

pregnant women) 

1

#

212 842

234 394

B

Number of doses per child (for TT:  target of pregnant 

women)

#

2.0

2.0

C

Number of TT doses

A x B

425 684

468 788

D

AD syringes (+10% wastage)

C x 1.11

472 509

520 355

E

AD syringes buffer stock 

2

D x 0.25

F

Total AD syringes

D + E

472 509

520 355

G

Number of doses per vial

#

10.0

10.0

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.6

1.6

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

83 918

92 415

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

5 245

5 776

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


4. 
Please report on progress since submission of the last Progress Report based on the indicators selected 
by your country in the proposal for GAVI/VF support
	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	BCG

DTP3

OPV3

MEASLES

AAV

TT2 WOMEN
	64%

47%

47%

51%

51%

50%
	38.3%

49.9%

47.4%

55.8%

49.1%

ND
	Shortage of BCG and TT vaccine stock


	74%

57%

57%

61%

61%

60%


5. 
Checklist 

Checklist of completed form:

	Form Requirement:
	Completed
	Comments

	Date of submission
	
	

	Reporting Period (consistent with previous calendar year)
	
	

	Table 1 filled-in
	
	

	DQA reported on
	
	

	Reported on use of 100,000 US$
	
	

	Injection Safety Reported on
	
	

	FSP Reported on (progress against country FSP indicators)
	
	

	Table 2 filled-in
	
	

	New Vaccine Request completed
	
	

	Revised request for injection safety completed (where applicable)
	
	

	ICC minutes attached to the report
	
	

	Government signatures
	
	

	ICC endorsed
	
	


6.  
Comments

      ICC/RWG comments:

	


7.
Signatures
For the Government of  CHAD
Signature:
Mrs AZIZA BAROUD ……………………………………………...……………...

Title: Minister of Public Health ………………………….………………….

Date:
………………………………………….………………….

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
	Agency/Organisation
	Name/Title
	Date              Signature
	Agency/Organisation
	Name/Title
	Date              Signature

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


~ End ~   

Partnering with The Vaccine Fund
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for measles Vaccination (for TT:  target of pregnant women) 1		#		216 019		237 649

												B		Number of doses per child (for TT:  target of pregnant women)		#		1.0		1.0

												C		Number of measles doses		A x B		216 019		237 649

												D		AD syringes (+10% wastage)		C x 1.11		239 781		263 790

												E		AD syringes buffer stock 2		D x 0.25		0.0		0.0

												F		Total AD syringes		D + E		239 781		263 790

												G		Number of doses per vial		#		10.0		10.0

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		23 978		26 379

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		2 928		3 221

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for DTP Vaccination (for TT:  target of pregnant women) 1		#		203 312		227 883

												B		Number of doses per child (for TT:  target of pregnant women)		#		3.0		3.0

												C		Number of DTP doses		A x B		609 936		683 649

												D		AD syringes (+10% wastage)		C x 1.11		677 029		758 850

												E		AD syringes buffer stock 2		D x 0.25		0.0		0.0

												F		Total AD syringes		D + E		677 029		758 850

												G		Number of doses per vial		#		10.0		10.0

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0.0		0.0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		7 515		8 423

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target of children for TT Vaccination (for TT:  target of pregnant women) 1		#		212 842		234 394

												B		Number of doses per child (for TT:  target of pregnant women)		#		2.0		2.0

												C		Number of TT doses		A x B		425 684		468 788

												D		AD syringes (+10% wastage)		C x 1.11		472 509		520 355

												E		AD syringes buffer stock 2		D x 0.25		0.0		0.0

												F		Total AD syringes		D + E		472 509		520 355

												G		Number of doses per vial		#		10.0		10.0

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		83 918		92 415

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		5 245		5 776

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2006		For 2007

												A		Target if children for BCG Vaccination (for TT:  target of pregnant women) 1		#		287 478		309 182

												B		Number of doses per child (for TT:  target of pregnant women)		#		1		1

												C		Number of BCG doses		A x B		287 478		309 182

												D		AD syringes (+10% wastage)		C x 1.11		319 101		343 192

												E		AD syringes buffer stock 2		D x 0.25		0

												F		Total AD syringes		D + E		319 101		343 192

												G		Number of doses per vial		#		20		20

												H		Vaccine wastage factor 4		Either 2 or 1.6		2		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		15 955		17 160

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		3 719		4 000

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For 2006

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)*				216 019

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		151 213

		E		Estimated wastage factor		(see list in table 3)		2.00

		F		Number of doses (incl. Wastage)		A x C x E x B/100		302 426

		G		Vaccines buffer stock		F x 0.25		75 606

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)				0

		I		Total vaccine doses requested		F + G - H		378 0329

		J		Number of doses per vial				10

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		251 769

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		41 961

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		3 260
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