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Enquiries please to: Dr Tore Godal, tgodal@unicef.org or representatives of a GAVI partner agency.  All documents and attachments must be submitted in English or French.

1. Executive Summary

The Vaccine Fund approved Lao PDR’s application for introduction of hepatitis B vaccine in the first round.  The Government of Lao PDR is now applying for Immunisation Services Sub-Account (ISS) and for Injection Safety support.

For the ISS, the baseline reported number of children (under one year old) who received DTP3 in 2000 was 101,515 (49%), and targets are for 188,306 (80%) in 2003, increasing to 209,068 (90%) by 2005.  These coverage targets are as previously submitted to GAVI.  They are challenging, but as an additional 55,552 were reported to have received DTP3 aged over one year, the major challenge will be to increase timeliness of delivery.

Improving coverage will require these actions:

· Strengthen the planning and monitoring capacity at province and district level.

· Increase supervision to reduce drop-out and improve programme quality.

· Pilot a register of children for follow-up and for a more accurate denominator than current 4% estimate.

· Increase sites offering monthly immunization

· Increase number of rounds of immunization to at least six rounds a year for at least 60% of districts.

A study is planned for early 2002 to identify the costs and strategies to reach increasing levels of coverage up to the 95% required for measles control.

For Injection Safety support, the national policy, strategic plan (2001-2005) and a 2002 workplan are submitted. To build on existing plans, the Government of Lao PDR requests the injection safety support as safe injection materials (%) and a cash grant (%). The funds will be used for injection safety activities proposed in the 2002 workplan to enable introduction of AD syringes for all EPI vaccines by 2003, in addition to those being funded by partners.

The Government of Lao PDR is committed to continuing use of ADs and safe disposal, beyond the three years of Vaccine Fund support.

2. Signatures of the Government and the Inter-Agency Co-ordinating Committee
The Government of Lao PDR commits itself to develop the national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document. Districts performance on immunization will be reviewed annually through a transparent monitoring system. The Government requests the Alliance and its partners to contribute financial and technical assistance to support immunization of children as outlined in this application.

Signature:
…………………………………………...Dr. PoneMek DARALOY

Title:
…………Minister of Health………………………………...

Date:
………September 25, 2001…………………………………...

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Unless otherwise specified, documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this proposal on the basis of the supporting documentation which is attached. Signatures for endorsement of this proposal does not imply any financial (or legal) commitment on the part of the partner agency or individual:

Agency/Organisation
Name/Title
Date              Signature

WHO


Dr. G. Deodato  Representative


 UNICEF


Ms. I. Zalitis  Representative


Ausaid


Ms. Penny  Bond First Secretary of Australian Embassy


Department of Hygiene and Prevention, MOH
Dr. Bounlay PH. Deputy Director


Department of General Education, MOE
Mr. Kongphachanh Deputy Director


Depart. of Women Development and Interest

Central LWU
Mrs. Khammanh General Director


Secretariat of the National Commission for Mother and Child
Ms. Khantharasy S. Head of Division






In case the GAVI Secretariat have queries on this submission, please contact :

Name : Dr Somthana Douangmala, 

National EPI manager, Deputy Director of MCH centre.

National Centre for Mother and Child Health, MOH, Vientiane

Tel.No. : 856 21 350027…  

   Fax No. :… 856 21 350067..

E-mail :……… somthdml@laotel.com 

Alternative address :

Name : Dr Bouavanh Senesathith

Title/Address : Director of MCH centre.

Tel.No. : 856 21 214038.   
Fax No. : 856 21 214037
E-mail :……………………………                         ………………………………. 

3. Immunization-related fact sheet

In previous application

4. Profile of the Inter Agency Co-ordinating Committee (ICC) 

In previous application

5. Immunization services assessment(s)

In previous application

6. Multi-Year Immunization Plan

In previous application.

Baseline data for year 2000 on DTP3 numbers are:

under one year olds: 
101,515 (49%)

over one year olds:
 55,552 (27%)
Targets are as previously submitted:

Table 4 : Annual targets 






 
2001
2002
2003
2004
2005

Infant Population
211,273
216,344
221,536
226,853
232,297

BCG Coverage  (%)
80
80
85
90
90

Infants vaccinated
169,019
173,075
188,306
204,168
209,068

OPV Coverage Targets (%)
80
80
85
90
90

Infants vaccinated
169,019
173,075
188,306
204,168
209,068

DTP-Hep B3 Coverage (%)
80
80
85
90
90

Target Pop. (phased introd.)
3,156
62,559
221,536
226,853
232,297

Infants vaccinated
2,525
50,047
188,306
204,168
209,068

DTP3 Coverage Targets (%)
80
80
85
90
90

Target Pop. (phased withdrawal)
208,117
153,785
0
0
0

Infants vaccinated
166,494
123,028
0
0
0

Measles Coverage  (%)
80
80
85
90
90

Infants vaccinated
169,019
173,075
188,306
204,168
209,068

TT for PW Coverage (%) 
40
40
40
50
60

TT for CBAW Coverage (%) 
30
30
30
35
35

Women vaccinated
369,728
378,602
387,688
470,720
505,247

Summary of major action points for improving immunization coverage:

· Strengthen the planning and monitoring capacity at province and district level.

· Increase supervision to reduce drop-out and improve programme quality..

· Pilot a register of children for follow-up and for a more accurate denominator than current 4% estimate.

· Increase sites offering monthly immunization

· Increase number of rounds of immunization to at least six rounds a year for at least 60% of districts.

7. Injection safety

7.1
Summary of the injection safety strategy for immunization         

The target is to have 100% of immunization injections given with AD syringes that are properly disposed of in safety boxes and effectively incinerated by 2005.  

A phased introduction during 2002 and 2003, by province, is planned in line with availability of incinerators in each province and following on from the immunization campaigns that are planned and where ADs will be used.  The specific objectives of the 2002 workplan are to:

· phased introduction of ADs for EPI vaccines in provinces introducing Hepatitis B vaccine. 

· establishing adequate incineration facilities for provinces introducing Hepatitis B vaccine.

· piloting and establishing an ‘exchange strategy’ for used injection materials.

· increasing health worker knowledge and practice on safe injection and disposal.

· increasing community awareness of the importance of safe injection and disposal.

· Attached are copies of national policy, Strategic Plan of Action for 2001-2005 to improve Injection Safety for EPI vaccines, and 2002 Workplan
Document numbers 1-3.

7.2
Injection safety equipment 
The following tables calculate the amount of supplies requested for injection safety:

Table 6.1 : Estimated supplies for BCG Vaccine



 
2002
2003
2004
2005







Target no. of children
173,075
188,306
204,168
209,068

Doses per child
1
1
1
1

Total no. of doses
173,075
188,306
204,168
209,068

AD syringes (+10%)
192,113
209,019
226,626
232,065

AD syringes buffer (25%)
48,028
4,226
4,402
1,360

Total AD syringes
240,142
213,246
231,028
233,425

Doses per vial
20
20
20
20

Wastage factor
4.0
4.0
4.0
4.0

Effective doses per vial
5.0
5.0
5.0
5.0

Reconst.syringe
38,423
41,804
45,325
46,413

Safety boxes (+10%)
3,092
2,831
3,068
3,106







Table 6.2 : Estimated supplies for Measles Vaccine



 
2002
2003
2004
2005







Target no. of children
173,075
188,306
204,168
209,068

Doses per child
1
1
1
1

Total no. of doses
173,075
188,306
204,168
209,068

AD syringes (+10%)
192,113
209,019
226,626
232,065

AD syringes buffer (25%)
48,028
4,226
4,402
1,360

Total AD syringes
240,142
213,246
231,028
233,425

Doses per vial
10
10
10
10

Wastage factor
2.0
2.0
2.0
2.0

Effective doses per vial
5.0
5.0
5.0
5.0

Reconst.syringe
38,423
41,804
45,325
46,413

Safety boxes (+10%)
3,092
2,831
3,068
3,106

Table 6.3 : Estimated supplies for DPT Vaccine



 
2002
2003
2004
2005







Target no. of children
123,028
0
0
0

Doses per child
3
3
3
 

Total no. of doses
369,084
0
0
0

AD syringes (+10%)
409,683
0
0
0

AD syringes buffer (25%)
102,421
0
0
0

Total AD syringes
512,103
0
0
0

Safety boxes (+10%)
5,684
0
0
0







Table 6.4 : Estimated supplies for DTP-HepB Vaccine



 
2002
2003
2004
2005







Target no. of children
50,047
188,306
204,168
209,068

Doses per child
3
3
3
3

Total no. of doses
150,142
564,917
612,503
627,203

AD syringes (+10%)
166,657
627,058
679,878
696,195

AD syringes buffer (25%)
41,664
12,679
13,205
4,079

Total AD syringes
208,321
639,737
693,083
700,274

Safety boxes (+10%)
2,312
7,101
7,693
7,773

Note: buffer stock adjusted for cohorts switching from DTP











Table 6.5 : Estimated supplies for TT Vaccine



 
2002
2003
2004
2005







Target no. of women
369,728
378,602
387,688
470,720

Doses per woman
2
2
2
2

Total no. of doses
739,456
757,203
775,376
941,439

AD syringes (+10%)
820,797
840,496
860,668
1,044,998

AD syringes buffer (25%)
205,199
4,925
5,043
46,083

Total AD syringes
1,025,996
845,420
865,710
1,091,080

No. Of safety box (+10%)
11,389
9,384
9,609
12,111







Table 6.6 : Summary of total injection safety supplies (incl. DTP-HepB)


ITEM
2002
2003
2004
2005

Total AD syringe (BCG)
240,142
213,246
231,028
233,425

Total AD syringes (all other)
1,986,562
1,698,403
1,789,821
2,024,779

Total Reconst. Syringes
76,845
83,608
90,650
92,826

Total Safety boxes
25,569
22,147
23,438
26,096







Table 6.7 : Costs of total injection safety supplies (incl. DTP-HepB)


ITEM
2002
2003
2004
2005

Total AD syringe (BCG)
$16,330
$14,501
$15,710
$15,873

Total AD syringes (all other)
$135,086
$115,491
$121,708
$137,685

Reconst. Syringes
$3,458
$3,762
$4,079
$4,177

Safety boxes
$14,319
$12,403
$13,125
$14,614

UNICEF service charge (6%)
$10,272
$8,890
$9,398
$10,461

TOTAL
$179,464
$155,047
$164,020
$182,810

In 2002, the ADs will be progressively implemented as incinerators become operational in each province (see 2002 workplan), as each province introduces DTP-HepB vaccine.  The phasing is shown in Table 7.1:  As a result of the phasing only 42% of the annual need will be required in 2002.  The remaining support is requested in the forms of funds to enable implementation of the 2002 workplan (Table 7.2).

Table 7.1. AD introduction start, by province, in 2002


Province
% of total 
Start
Adjusted

 
population
month
Usage

Khammouane
6.0%
Jan
6.0%

Vientiane M
11.5%
May
7.7%

Lunge Prabang
8.0%
Jun
4.7%

Champasack
10.9%
Oct
2.7%

Houaphanh
5.4%
Nov
0.9%

Vientiane P
6.2%
Nov
1.0%

Sayaboury
6.4%
Nov
1.1%

Phongsaly
3.3%
Dec
0.3%

Xiengkhouang
4.4%
Dec
0.4%

Oudomxay
4.6%
Dec
0.4%

Total
66.7%
 
25.1%

Total 2002 need (adjusted for buffer stock)

42%

Note: remaining 8 provinces will have ADs introduced in 2003


Activity
Time (2002)
Source
Budget

Incinerator/Disposal

Install and build housing structure for auto-combustion incinerators in 7 provinces introducing Hepatitis B vaccine.
Jan-Dec 
WHO/ AusAID
$78,000

Training of provincial focal persons on incinerator use
Jan-Dec 
WHO 
$7,000

Autodisable syringes and safety boxes

Evaluate Khamouane pilot introduction of ADs.
Mar 
Fund
$7,000

ADs and safety boxes into routine EPI in 10 provinces
May-Dec 
Fund
(below)

Pilot ‘exchange strategy’
Jan-Mar 
WHO
$3,000

Implement ‘exchange strategy’.
May-Dec 
Fund
$8,000

Practice

Supervision/Training of health worker practice and incineration (including transport) - in each province
Jan-Dec 
Fund
$90,000

Community awareness

Development and dissemination of IEC materials
Jun-Dec 
UNICEF
$15,000

Media campaign
Oct-Dec
UNICEF
$25,000



TOTAL
$233,000



Fund
$105,000



Partners
$128,000

8. New and under-used vaccines

No new application

9. Strategic directions to mobilise additional resources for immunization

In previous application.

10. Summary of requests to GAVI and the Vaccine Fund

With reference to all points presented above the Government of Lao PDR considering that its reported DTP3 coverage for 2000 (for children under one year) was 49% corresponding to 101,515 children vaccinated with DTP3, requests the Alliance and its partners to contribute financial and technical assistance required to increase immunization of children.

Specifically, the Government hereby applies for the following types of support from GAVI and the Vaccine Fund.

· Support for Immunization Services                       YES   

· Support for New and Under-used vaccines                                 NO

· Support for Injection Safety                                  YES  

10.1
SUPPORT FOR IMMUNIZATION SERVICES 

GAVI and the Vaccine Fund are requested to fund the strategies for strengthening immunization services in year 2002 according to the number of additional children (as compared to the baseline) that are targeted to be immunized with DTP3 as presented in table 4, namely 67,504 children (DTP + DTP-HepB for 2002 increase over 2001). Funds will also be requested for following years as estimated in table 4.

· The Government takes full responsibility to manage the in-country transfer of funds. 

(In case an alternative mechanism is necessary please describe it and the reasons for it:)
· Operational mechanism that is followed for safeguarding transparency, standards of accounting, long-term sustainability and empowerment of the government in using the funds:

The mechanism for receiving the funds are still being finalised with details to be sent to GAVI before the end of October.  The funds will be sent to the Ministry of Health Bank Account and then immediately transferred to a new EPI Bank Account.

It is planned to establish a bank account for the EPI that will have a full-time accountant to manage the funds and ensure that disbursements are in line with the plan for these funds.  The EPI will have the management responsibility with periodic reporting to the ICC on the status and use of the funds.  The account will be monitored by the Ministry of Health Planning and Finance Department and with an annual independent external audit.

· Countries requesting immunization services support should submit the “Banking Details” form (Annex 3) with their proposal
10.1 SUPPORT FOR NEW AND UNDER-USED VACCINES 

N/a

10.2 SUPPORT FOR INJECTION SAFETY 

GAVI and the Vaccine Fund are requested to support the injection safety plan by providing: 

The amount of supplies listed in table 8  (42% of 2002 need)
The equivalent amount of funds (remaining 58%)

Table 8: Summary of support requested from GAVI and the Vaccine Fund

ITEM
2002
2003
2004
2005

Total AD syringe (BCG)
100,255
Tba
0
0

Total AD syringes (all other)
829,353
Tba
0
0

Total Reconst. Syringes
32,081
Tba
0
0

Total Safety boxes
10,675
Tba
0
0

Cash
$104,541
Tba
tba
0

tba - request for 2003 to be advised by September 2002 with 2003 workplan


11.  Additional comments and recommendations from the ICC 

ANNEX  1

Summary of documentation

Document 1: National policy on injection safety
Document 2:  Strategic Plan of Action for 2001-2005 to improve Injection Safety for EPI vaccines

Document 3: 2002 Workplan to improve Injection Safety for EPI vaccines

ANNEX  2

GLOBAL ALLIANCE FOR VACCINES AND IMMUNIZATION



Banking Details



SECTION 1 (To be completed by payee)




In accordance with the decision on support to  immunization services made by the Global Alliance for Vaccines and Immunization and the  Vaccine Fund  dated . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ,  the Government    of Lao PDR hereby requests that a payment be made, via  electronic bank transfer, as detailed below :



Name of Institution :

(Account Holder)


Address :








City – Country :


Telephone No. :

Fax No. :


Amount in USD :  
( To be filled in by GAVI Secretariat )
Currency of the bank account :


For credit to :       Bank account’s title


Bank account No. :


At  :                    Bank’s name


Is the bank account exclusively to be used by this programme?
YES  (   )    NO   (   )

By whom is the account audited ?


Signature of Government’s authorizing official :




Name :

Seal :



Title :



Signature :



Date :







SECTION 2 ( To be completed by the Bank ) 



FINANCIAL INSTITUTION
CORRESPONDENT BANK 

(In the United States)

Bank Name :



Branch Name :



Address :









City – Country :







Swift code :



Sort code :



ABA No. :



Telephone No :



Fax No :







I certify that the account No. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . is held by  (Institution name) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .at this banking institution.

The account is to be signed jointly by at least …… (number of signatories) of the following authorized signatories :
Name of bank’s authorizing official :



1  Name :

Title :

Signature :                    




Date:


2  Name :

Title :

Seal:






3  Name :

Title :







4  Name :

Title :







COVERING LETTER

(To be completed by UNICEF representative on a letter-headed paper)
TO:    GAVI – Secretariat

                                                           



Att. Dr Tore Godal

                                                           



Executive Secretary

                                                           



C/o UNICEF

                                                           



Palais des Nations

                                                           



CH 1211 Geneva 10

                                                           



Switzerland
On the ……………………………… I received the original of the BANKING DETAILS form, which is attached.

I certify that the form does bear the signatures of the following officials :



Name


Title

Government’s authorizing official





Bank’s authorizing official 







                                    

Signature of UNICEF Representative :



Name


Signature


Date
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