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The Government of

KENYA

Proposal for support on immunization services to the  Global Alliance for Vaccines & Immunization (GAVI) and the Global Fund for Children's Vaccines (GFCV) (The Fund)
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c/o UNICEF, Palais des Nations, CH 1211 Geneva 10, Switzerland

Telephone 41.22.909.50.19   Fax 41.22.909.59.31

This document is accompanied by an electronic copy on diskette for your convenience. Please return a copy of the diskette with the original, signed hard-copy of the document to The GAVI Secretariat at the above address.

Enquiries please to : Dr Tore Godal tgodal@unicef.ch
1. Signatures of the Government 

The Government of  the Republic of KENYA commits itself to develop the national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document, and to annually review districts performance on immunization through a transparent monitoring system. The Government hereby requests the Alliance and its partners to contribute to the unmet needs for financing, material and technical assistance required in accordance with the plan.

Signature:  _____________________________


Hon. Prof. Sam K. Ongeri, EGH, MBS, MP

Title:
Minister for Public Health,


Ministry of Health,


Republic of Kenya.

Date:
_________________________________

Signature:  _____________________________


Prof. J.S. Meme, EBS, MBS, FAAP

Title:
Permanent Secretary,


Ministry of Health,


Republic of Kenya.

Date:
_________________________________

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Documents may be shared with the GAVI partners and collaborators.

Representing the Government of :  KENYA 

We, the under-signed members of the Inter-Agency Coordinating Committee endorse this proposal on the basis of the supporting documentation which is attached :

Agency/Organization
Name/Title
Signature





DMS


Dr. R.O. Muga


WHO


Dr. Sam Muziki


UNICEF


Dr. Nicholas Alipui


DFID
Ms. Trisha Bebbington




JICA 
Mr. Yoshiro Kurashina 




DANIDA


Dr. Alberto Gallacchi


USAID


Mr. Victor Masbayi


DPHC


Dr. M.A. Hassan










Signed this ________________________ day of _____________________2000 

In case the GAVI Secretariat have queries on this submission, please contact :

Name : Dr. S. Sonoiya


Title/Address : KEPI Manager

Tel.No. : 254 2 721057




 P.O. Box 43319

Fax No. : 254 2 714393 or  717773



 NAIROBI

E-mail  : kepi@iconnect.co.ke



Kenya

2. Immunization-related fact sheet

Basic facts: (1999 or most recent; specify dates of data provided) - 1999 census figures

Population
28,680,000
GNP per capita
$US  328

Surviving infants
930/1000 (1,285,300)
Infant mortality rate 
67/ 1000

Percentage of GDP allocated to Health
2.3%
Percentage of Government spending allocated to Health
7.3%

Health system development status

Please find attached background documentation on:

· Overall government health policies and strategies,                                              Document number   1     

· Structure of the government health services at central, provincial and 

Peripheral levels and how it relates to immunization services (enclose                 Document number   2

       organizational charts as appropriate),

· Status of the ongoing or planned health reforms (e.g. decentralization, 

Integration of functions, changes in financing) as it impacts on                             Document number   3 

       immunization services

· Government policies and practices on private sector participation, as                 Document number   4

       it relates to immunization.



Immunization coverage trends*
Vaccine preventable disease burden

Vaccine
Reported

(Routine)
Survey

(KDHS)
Disease
Reported cases
Estimated cases


1998
1999
1998
1999

1998
1999
1998
1999

BCG


52
40
95.5
N/A
Diphtheria
0
13
0
26

DTP3


43
34
79.2
N/A
Pertussis
316
180
990
1,000

OPV3


43
33
80.8
N/A
Polio
0
0
0
0

Measles


46
28
79.2
N/A
Measles
11,453
8,601
120,000
120,000

TT2


40
32
90.3
N/A
Tetanus (NN)
76
90
1,200
1,200

HepB


N/A
N/A
N/A
N/A
Yellow fever
0
0
35
35

Hib


0
0
0
0
Hib
NDA
NDA
NDA
NDA

Yellow fever**


58
46
NDA
NDA
HepB 
NDA
NDA
280,000
290,000

NB:
* The routine coverage is based on 60% facility reporting



** Yellow fever is given in 4 districts at risk



NDA means no data available

2. Profile of the Inter Agency Co-ordinating Committee (ICC) (
Various agencies and partners involved in supporting immunization services in the country are coordinated and organized through a functioning immunization co-ordinating mechanism which is referred to in this document as ICC.

· Date of constitution of the current ICC    17th April,  1996

· Type of institution (Sub-committee, Stand Alone…)   Stand Alone
· Frequency of meetings   Monthly

· Composition :

Function


Title / Organization
Name

Chairman
Director of Medical Services
Dr. Richard O. Muga

Secretary
KEPI Manager
Dr. Stanley Sonoiya

Members
· WHO

· UNICEF

· DFID

· JICA

· DANIDA

· USAID

· Head, DPHC

………….
Dr. Sam Muziki

Dr. Nicholas Alipui

Ms. Trisha Bebbington

Mr. Yoshiro Kurashina

Dr. Alberto Gallacchi

Mr. Victor Masbayi

Dr. M.A. Hassan

· Major functions and responsibilities :

· Foster varied partnership by coordinating resources for EPI

· Programme Review

· Mobilization of resources for routine and supplemental activities

· The following diagram shows the ICC functional relationships with other institutions in health sector :


                                                                                                            Membership

Functional Structure

· Research Mobilization

· Management of Resources

· Technical inputs

· Monitoring and Evaluation

 NB:   DPHC means Division of Primary Health Care
Please find attached the following documents :

· Terms of reference of the ICC                                                     Document number
5

· Minutes of the three most recent ICC meetings or any 

       meetings concerning the introduction of new and                       Document number
6

       under-used (eg. Yellow fever vaccine) vaccines

3. Multi-Year Immunization Plan

Based upon the recommendations of the assessment of immunization services, the Government has developed (or updated) the multi-year immunization plan or adjusted the health sector plan.

· Please find attached a complete copy (with executive summary)

      of  the Multi-Year Immunization Plan or of the relevant pages              Document number   9

      of the health sector plan. 

· Find here below the planned number of children to be vaccinated annually with DTP3

Actual number of children vaccinated with DTP3 in 1999


825,600


2000
2001
2002
2003
2004
Means of verification
Frequency

Children planned to be vaccinated with DTP3


1,300,000
1,339,000
1,379,000
1,420,545
1,463,161
National census and projections
10 years


Growth rate of 0.03 (3%)

4. Immunization services assessment

Reference is made to the most recent assessments of the immunization system that have been completed within the three years prior to the submission of this proposal.  

· Assessments, reviews and studies of immunizatioin services for current reference

Title of the assessment
Main participants
Dates

KEPI In-Depth Review
WHO, UNICEF, Nairobi University, DANIDA, MOH
March-April, 2000





· The following are the three major problems identified in the assessments

· Poor reporting at all levels

· Inadequate logistics support

· Inadequate training updates on innovations and development

· The following are the three major recommendations in the assessments

· Development of comprehensive logistics plan to address shortage, transport and safe injction

· Train health workers on policy guidelines, practices and innovations 

· Micro-planning, surveillance and health information be strengthened at all levels

· The following activities have been planned to implement the recommendations of the assessments (references are copied from the health plan).
Not yet developed
Activity number
Activity description
Page
Year
USD
Source of funds















· Please find attached a complete copy (with an executive summary) of :

· the most recent assessment report on the status of immunization services           Document  number  7

· a list of the recommendations of the assessment report with remarks                  Document  number  8

      on the status of their implementation.   

· The following components or areas of immunization services are  yet to be reviewed (or studied). They will be assessed in the following dates.
Not yet planned for

Title of the assessment
Year
USD

N/A







5. New and under-used vaccines

Find below a summary of those aspects of the plan, mentioned in section five,  that refer to introduction of new and under-used vaccines.

· Assessment of burden of relevant diseases :

Disease
Title of the assessment
Date
Results

HepB
Disease burden, intervention studies -  Cost benefit analysis
Not yet fixed
N/A

Hib
Disease burden, intervention studies
Not yet fixed
N/A

Yellow Fever
Entomological on Yellow Fever
Not yet fixed
N/A

· (If multivalent vaccine is not requested) Please see hereunder the rationale for the choice of mono-valent vaccine :

N/A



Specific information on requirements of new and underused vaccines

· Planning for DPT-Hepatitis B vaccinations :


2001
2002
2003
2004
2005

Birth cohort
1,339,000
1,379,0000
1,420,000
1,463,000
1,507,000

Number of doses vaccine
5,744,310
5,915,910
6,091,800
6,276,270
6,465,030

Number AD syringes
4,418,700
4,550,700
4,686,000
4,827,900
4,979,700

Number safety boxes
44,187
45,507
46,860
48,279
49,797








NB:  The DPT-Heb vaccination will commence 1st July, 2001

· Planning for Hib vaccinations :


2001
2002
2003
2004
2005

Target group
-
1,379,000
1,420,000
1,463,000
1,507,000

Total vaccine doses required
-
5,378,100
5,538,000
5,705,700
5,877,300

% of doses requested from GFCV
-
100%
100%
100%
100%

AD syringes 
-
4,550,700
4,686,000
4,827,900
4,973,100

Additional cold chain required (USD)
-
N/A
N/A
N/A
N/A

· Planning for yellow fever vaccinations :


2001
2002
2003
2004
2005

Target group
1,339,00
1,379,000
1,420,000
1,463,000
1,507,000

Total vaccine doses required
2,678,000
2,758,000
2,840,000
2,926,000
3,014,000

% of vaccines requested from GFCV
100%
100%
100%
100%
100%

AD syringes
1,472,900
1,516,900
1,562,000
1,609,300
1,657,700

Additional cold chain required (USD)
N/A
N/A
N/A
N/A
N/A

Safety boxes
14,729
15,169
15,620
16,093
16,577

· Find attached action plan for the introduction of new or under-used 

       vaccines into immunization services (if already contained within                    Document number   10

       the national, multi-year plan, please indicate page and paragraphs)

6. Unmet needs requiring additional resources
· Tables of expenditure for 1999 and resource needs (other 

        than new vaccines) detailing the sources of funds for each 

Document number   11

        line item and for each year are attached in Annex 1.
· Please find below a list of sustainability strategies and of current/projected financing mechanisms for immunization including agreements made with other agencies (i.e.: Vaccine Independence Initiative). The relevant documents are also attached.
Document number 12

(USD ,000)

Strategy title / Line item
Partner1
1998
1999
2000
2001
2002
2003
2004
Document number

`Vaccine Procurement
UNICEF
32,183
202,506
750,000
200,000
No Commitment



DFID
-

2,600,000
-
No Commitment



DANIDA
857,000
-
466,666
-
No Commitment



GOK
667,000
587,000
933,000
933,000
No Commitment



JICA
-
5,000,000
-
7,000,000
No Commitment











1. Specify contributions in USD made by each partner taking part into the same strategy (Government, name of donor…) 

· Please note in the following box a summary statement on the priority 
       given to immunization in poverty reduction strategies including the use                 Document number 13

      of funds freed by debt relief, of which relevant pages are here attached.
The objective is to increase coverage to 90% in all districts by providing the basic immunization kits and active mobilization of the community to participate in immunization activities  (Page 54 in the National Poverty Eradication Plan 1999 - 2015)



7. Preferred channel of funds 

        (Only for countries seeking support from the immunization services sub-account) 

· From the immunization services sub-account, funds will be transferred to the country through the following channel or system (tick only one) :

Directly to the Government

Through a partner agency
(
Through an independent third party


· In the following box we describe how the mechanism will operate and how it will address transparency, standards of accounting, long-term sustainability and empowerment of the government.

1. The work plans to be discussed, approved and implemented after ICC perusal and approval

2. Accounting procedures be in conformity with GAVI, Ministry of Health of the Republic of Kenya and the World Health Organization

8. Country concerns

Hereunder are recorded the country’s concerns and recommendations while submitting this proposal :

1. Introduction of multivalent vaccines Dtp-Heb nationally and its sustainability

2. Introduction of Hib and the implementation implications

3. Training of health workers because of new introduced vaccines

4. Cold chain storage space particularly with the added new vaccines especially Hib and Yellow Fever

5. Sustainability of the supply of the newly introduced vaccines

6. Social mobilization to create the demand for the new vaccines

7. KEPI Review recommendations and its implementations

ANNEX 1

Statement of financing and of unmet needs for immunization (USD ,000) 

Expenditure in 1999  from different sources



Ref.

#
Category / Line item
Central Govern-ment
Local Govern-ment
Private sector
DFID
JICA
DANIDA
UNICEF
Total

1.
Cold chain and injection equipment
 +SUM(DOWN) 112,000
-
-
548,246
1,070,755
-
-
1,731,001

2.
Vaccines
105,333
-
-
950,000
-
-
-
1,055,333

3.
Transport operations
108,000
-
-
370,500
-
-
-
478,500

4.
Training
-
-
-
174,333
-
172,000
16,000
362,333

5.
Monitoring and evaluation
305,834
-
-
85,000
-
-
7,666
398,500

6.
Social mobilization
-
-
-
135,000
-
-
50,000
185,000

7.
Program planning and policy development
-
-
-
-
-
-
-
-

8.
Supplemental Activities
National Immunization Days
-
-
-
2,800,000
1,662,600
-
825,000
2,487,600

9.
Surveillance
-
-
-
486,000
-
-
-
486,000

TOTAL
631,167
-
-
5,522,079
2,733,555
172,000
898,666
9,968,267

Budget for the year 2000





Contributions committed by partners
Total projected needs  
Unmet needs

Ref.

#
Category / Line item
Central Govern-ment
Local Govern-ment
JICA
UNICEF
DANIDA
DFID



1.
Vaccines









1.1
Routine vaccines
1,386,667
-
-
80,000
466,666
1,000,000
3,156,900
223,567

1.2
Cold chain and injection equipment
160,000
-
-
174,000
160,000
-
1,055,000
561,000

1.3
Transport
200,000
-
-
-
-
-
881,100
681,100

1.4
Training
-
-
-
30,000
8,667
-
268,200
229,533

1.5
Monitoring and evaluation
-
-
-
-
-
-
397,234
397,234

1.6
Social mobilization
-
-
-
10,000
-
-
274,600
264,600

1.7
Program planning and policy development
-
-
-
-
-
-
105,560
105,560

2.0
Supplemental immunization (NIDs)
5,050
-
3,930,000
-
-
1,900,000
7,786,049
1,950,999

3.0
Disease surveillance
-
-
-
349,000
-
403,400
1,028,112
275,712

TOTAL
1,751,717
-
3,930,000
643,000
635,333
3,303,400
14,952,755
4,689,305

ANNEX 2

Summary of documentation
 requested

Background information on Health System Development status

1 Overall government health policies and strategies 
Document number 1

2 Structure of the government health services at central, provincial and peripheral levels and how it relates to immunization services (enclose organizational charts as appropriate)

Document number 2

3 Ongoing or planned health reforms (e.g. decentralization, integration of functions, changes in financing) as it impacts on immunization services


  Document number 3

4 Government policies on private sector participation, as it relates to Immunization.
Document number 4

Profile of the Inter Agency Co-ordinating Committee (ICC)

5 Terms of reference of the ICC 


Document number 5

6 Minutes of the three most recent ICC meetings or any meetings concerning the introduction of new or under-used (eg. Yellow fever vaccine) vaccines

Document number 6

Immunization Services Assessment

7 Most recent, national assessment report on the status of immunization services
Document number 7

8 Summary of the recommendations of the assessment report with remarks on the status of implementation of each recommendation.


Document number 8

Multi-Year Immunization Plan

9  Complete copy (with executive summary) of the Multi-Year Immunization Plan or of the relevant pages of the health sector plan.
Document number 9

10 Action plan for the introduction of new or under-used vaccines into immunization services (if already contained within the national, multi-year plan, please indicate page and paragraphs)

Document number 10

Unmet needs requiring additional resources

11 Tables of other resource needs (Annex 1 and 2)

 
Document number 11

12 Agreement made with other agencies as sustainability strategy (i.e.: VII)
Document number 12

13 The priority given to immunization in the Poverty Reduction Strategy for the use of funds freed by debt relief
Document number 13
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DONORS





Health and Population Donor Coordinating Committee





UNICEF





MOH





Rotary Clubs





WHO





SUPPLEMENTAL EPI ACTIVITIES





ICC





EPI ROUTINE ACTIVITIES








� Please submit hard copy documents with an additional electronic copy wherever possible
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