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This document is accompanied by an electronic copy on diskette for your convenience. Please return a copy of the diskette with the original, signed hard-copy of the document to

GAVI Secretariat; c/o UNICEF; Palais des Nations; 1211 Geneva 10; Switzerland.

Enquiries please to: Dr Tore Godal, tgodal@unicef.ch or representatives of a GAVI partner agency.  All documents and attachments must be submitted in English or French.

1. Signatures of the Government 

The Government of  the Kyrgyz Republic commits itself to develop the national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document, and to annually review districts performance on immunization through a transparent monitoring system. The Government hereby requests the Alliance and its partners to contribute to the unmet needs for financing, material and technical assistance required in accordance with the plan.

Signature:
Boris Silaev…………………………………………...

Title:
First Vice Prime Minister of the Kyrgyz Republic

Date:
23 June 2000  ……………………………...

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Coordinating Committee endorse this proposal on the basis of the supporting documentation which is attached :

Agency/Organization
Name/Title
Signature

Ministry of Health


V. Glinenko/First Deputy Minister


Ministry of Health


A. Ibraimova/Deputy Minister


Ministry of Health


I. Bondareva/Head of Planning&Finance Dpt


Ministry of Health


M. Mambetov/Head of the Drug Provision Dpt


Ministry of Health


A.Kushbakeeva/Chief Pediatrician


Ministry of Health


L.Shteinke/Consultant on Sanitary-Epidemiological Matters


Department of Sanitary-Epidemiological Surveillance
S.Abdikarimov/Director General


Republican Center of Immunoprophylaxis
S.Firsova/Head


Republican Center of Immunoprophylaxis
O.Safonova/Epidemiologist Immunologist


Association of the Family Group Practitioners
A.Isakova/Head


MANAS Health Reform Project
K.Kultaeva/Coordinator of PHC component


UNICEF
C.Aidyralieva/Assistant Project Officer


International Federation of Red Cross Society
Manan Ganguli/Regional Health Delegate


Word Bank
D.Djoldosheva/Operations Officer


National Society of the Red Crescent
R.Ibraimova/Chairperson




WHO Liaison Office
A.Imanbaev/WHO Liaison Officer


UNHCR
A.Mohamed/Head of the Liaison Office


Signed this day of : _____________/2000 

In case the GAVI Secretariat have queries on this submission, please contact :

Name : Svetlana Firsova……………
Title/Address : 720033 ……………………….

Tel.No. : 996 (312 ) 661 –143                              
535, Frunze Str., Bishkek,

Fax No. : 996 (312) 660-224                               
Kyrgyz Republic

E-mail : balkabek@imfiko.bishkek.su         ………………………………. 

2. Immunization-related fact sheet

Basic facts: (1998 or most recent; specify dates of data provided)

Population
4,856,000


GNP per capita
257 US

Infants 0-11 months
98,637
Infant mortality rate 
22.7/ 1000

Percentage of GDP allocated to Health
2.6%
Percentage of Government expenditure for Health Care
5.7%

Health system development status

Please find attached background documentation on:

· Overall government health policies and strategies 
Document number  1    

· Structure of the government health services at central, provincial and peripheral levels and how it relates to immunization services (with an organizational chart)

Document number  2   

· Status of the ongoing or planned health reforms (e.g. decentralization, integration of functions, changes in financing) as it impacts on immunization services


Document number 3    

· Government policies and practices on private sector participation, as it relates to immunization


Document number  4   

Immunization coverage trends

As per annual reporting to UNICEF/WHO
Vaccine preventable disease burden

As per annual reporting to UNICEF/WHO

Vaccine
Reported
Survey
Disease
Reported cases
Estimated cases/deaths


1998
1999
1998
1999

1998
1999
1998
1999

BCG
94.4
98.9
-
98.3
Diphtheria
138
66
5
5

DTP3
97.4
99.2
-
98.0
Pertussis
131
107
-
1

OPV3
97.4
99.2
-
98.1
Polio
-
-
-
-

Measles
98.0
97.5
-
97.3
Measles
2,397
478
9
-

TT2+ 

Pregnant Women
-
-
-
-
NN Tetanus
-
-
-
-

Hib
-
-
-
-
Hib
-
-
-
-

Yellow Fever
-
-
-
-
Yellow fever
-
-
-
-

HepB
-
10.4
-
-
HepB seroprevalence (if available)
1,274
1,147
4,505/

38
2,807/

43

3. Profile of the Inter Agency Coordinating Committee (ICC) 

(Various agencies and partners supporting immunization services in the country are coordinated and organized through an inter-agency coordinating mechanism which is referred to in this document as ICC)

· Name of the ICC :                Coordination Committee on Immunoprophylaxis ………………………

· Date of constitution of the current ICC               December 17,1999……………………………………

· Organizational structure (e.g., sub-committee, stand alone)    Stand alone        …………………….

· Frequency of meetings :  once a month………………………………………………………………

· Composition :

Function


Title / Organization
Name

Chairman


First Deputy Minister of Health 
V. Glinenko

Secretary


Epidemiologist-immunologist of RIC
O. Safonova

Members
· Deputy Minister of Health, Deputy Chairman

· Director General of the Department of Sanitary and Epidemiological Surveillance

· Head of Planning & Finance Dpt of MoH

· Chief Pediatrician of MOH

· Head of Republican Immunization 

        Center

· Director of the Drug provision Dpt  of MoH

· Head of Family Group Doctors Association

· « Manas » Health Reform Project Coordinator 

· MOH sanitary-epidemiological issues Consultant 

· UNICEF Assistant Project Officer

· International Federation of Red Cross Regional health delegate 

· World Bank Operations Officer 

· Head of Kyrgyz Red Crescent 

· WHO Liaison Officer 

· UNHCR Head of Liaison Office 


A. Ibraimova

S. Abdikarimov

I. Bondareva 

A. Kushbakeeva

S. Firsova 

M. Mambetov

A. Isakova

K. Kultaeva 

L. Shteinke

C. Aidyralieva

Manan Ganguli

D. Djoldosheva

R. Ibraimova

A. Imanbaev

Abdelrakhim Mohamed

· Major functions and responsibilities :

· Rendering an assistance in development and implementation of strategic variants on support and improvement of immunization services in the light of health system reforming

· Discussion of issues reflecting status of immunization in the Republic with further recommendations

· Provision of financial support, determination of additional capacities to existing financial system for vaccine procurement 

· Evaluation of economic effectiveness and expediency activities undertaken on enhacement of targeted  immunization programs 

· Assistance in provision of the Republic with necessary quantity of cold chain equipment for transportation and storage of vaccines

· The following diagram shows the ICC functional relationships with other institutions in health sector :
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Find attached the following documents :

· Terms of reference of the ICC


Document number 5

· Minutes of the three most recent ICC meetings 


Document number 6

4. Immunization services assessment

Reference is made to the most recent assessments of the immunization system that have been completed within the three years prior to the submission of this proposal.  

· Assessments, reviews and studies of immunization services for current reference :

Title of the assessment
Main participating agencies
Dates

Immunization and Health Sector Reform in the Kyrgyz Republic (attached)
WHO, USAID, BASICS,UNICEF, ZdravReform, MoH
1 –12 March 1999

Demographic and Health Survey (attached)


Macro International Inc.
1997

· The following are the three major problems identified in the assessments :

· Migration (external and internal).

· Incomplete coverage with hepatitis « В »vaccination 

· Needs for replacement of out-of-date cold chain equipment.



· The following are the three major recommendations in the assessments :

· Change of vaccination calendar

· Vaccine Independence Initiative 

· Establishment of Inter Agency Coordination Committee



· Find attached a complete copy (with an executive summary) of :

· the most recent assessment report on the status of immunization services


Document  number 7



· a list of the recommendations of the assessment report with remarks on the status of their implementation i.e. included in workplan, implemented, not implemented, in progress….   


  Document  number 8

· The following components or areas of immunization services are yet to be reviewed (or studied). They will be assessed on the following dates.

Title of the assessment
Year
USD

Comprehensive Assessment of the National Programme of Immunoprophylaxis; including immunization status according to reports and by clusters..
August – September

2000 


Assessment of training of medical workers on immunization issues, particularly Family Group Doctors.
October-November 2000


Assessment of cold chain status
August – September 

2000


5. Multi-Year Immunization Plan

Based upon the recommendations of the assessment of immunization services, the Government has developed (or updated) the multi-year immunization plan or adjusted the health sector plan.

· Please find attached a complete copy (with executive summary) of  the Multi-Year Immunization Plan or of the relevant pages of the health sector plan. 


Document number 9

· As per 1999 annual report to UNICEF/WHO

1999

Children vaccinated with DTP3 
97,915

Used doses of DTP
389,536

· Estimated annual targets


2000
2001
2002
2003
2004
2005

Children planned to be vaccinated with DTP3
106,

500
109,

000
113,

500
117,

500
125,

500
129,

500

Doses of DTP planned to be used
511,

200
523,

200
544,

800
564,

000
602,

400
621,

600

6. New and under-used vaccines

Find below a summary of those aspects of the plan, mentioned in section five,  that refer to introduction of new and under-used vaccines.

· Assessment of burden of relevant diseases (if available):

Disease
Title of the assessment
Date
Results

Hib-infection
Epidemiology of bacterial meningitis in Bishkek (Hib-infection)
March 1999-May 2000
16% of cases of complicated meningitis are caused by H.influenza

Virus hepatitis 
VH Sentinal surveilance in Kyrgyzstan 
1999-2000
On-going

· (If monovalent vaccine is requested) Hereunder is the rationale for the choice of monovalent vaccine :

· High percent of chronical hepatitis « B » forms in the region dictates a necessity for vaccination of new borns during first 24 hours.



· Planning for hepB vaccinations :


2001
2002
2003
2004
2005

Target group
109,000
113,500
117,500
125,500
129,500

Total vaccine doses required
392,400
408,600
423,000
451,800
466,200

Preferred vial size(s) 
50% in one dose vial; 50% in 10 doses vial
50% in one dose vial; 50% in 10 doses vial
50% in one dose vial; 50% in 10 doses vial
50% in one dose vial; 50% in 10 doses vial
50% in one dose vial; 50% in 10 doses vial

Estimated wastage rate
1,2
1,2
1,2
1,2
1,2

% of vaccines requested from the Fund
100%
100%
100%
100%
100%

AD syringes
392,400
408,600
423,000
451,800
466,200

· Planning for Hib vaccinations :


2001
2002
2003
2004
2005

Target group


117,500
125,500
129,500

Total vaccine doses required


564,000
602,400
621,600

Preferred vial size(s)


10 doses vial
10 doses vial
10 doses vial

Estimated wastage rate


1,2
1,2
1,2

% of vaccines requested from the Fund


100%
100%
100%

AD syringes


564,000
602,400
621,600

· Find attached the plan of action for vaccinations with new or under-used vaccines (if already contained within the national, multi-year plan, indicate page and paragraphs)
Document number 10 

7. Unmet needs requiring additional resources
· Tables of expenditure for 1999 and resource needs (other than new vaccines) detailing the sources of funds for each line item and for each year are attached in Annex 1.
Document number : Annex 1

· Find below a list of financial sustainability strategies and of current/projected financing mechanisms for immunization including agreements made with other agencies (i.e.: Vaccine Independence Initiative). The relevant documents are attached.
(USD ,000)

Strategy title / Line item
Partner1
1998
1999
2000
2001
2002
2003
2004
2005
Document number

Procurement of vaccines and syringes
The Kyrgyz Government


24,000
36,000
48,000
60,000
72,000

№ 101 от 24.03.00 г.

Procurement of vaccines and syringes
The Japanese Government through UNICEF 


276,000
264,000
252,000
240,000
228,000

№ 101 от 24.03.00 г.

Improvement of cold chain 
Japan


54,000
66,000
78,000
90,000
102,000

№ 101 от 24.03.00 г.

Specify contributions in USD made by each partner sharing the strategy (Government, name of donor…) 

· We summarize hereunder the support to immunization generated from the poverty reduction strategies (including the use of funds freed by debt relief), of which relevant pages are attached.
N/A

Government programme on the Poverty Reduction sets  financing and the state guarantee of immunization of population (especially children) as one of priority. 

There are no funds freed by debt relief available. 

8. Preferred channel of funds 

        (Only for countries seeking support from the immunization services sub-account) 

· From the immunization services sub-account, funds will be transferred to the country through the following channel or system (tick only one) :

Directly to the Government

Through a partner agency
(

Through an independent third party


· In the following box we describe how the mechanism will operate and how it will address transparency, standards of accounting, long-term sustainability and empowerment of the government.

Not applicable



9. Country concerns

The following are the ICC’s concerns and recommendations while submitting this proposal :

· To prevent interruptions in Hepatitis B immunization.

· To expand Hepatitis B immunization onto the whole country. 

· ICC considers that expenses on Immunization Services should be included into the Second project of the Government and the World Bank «  Health 2 » to ensure a sustainable functioning of Immunization Services.

Annex 1

Status of financing and unmeet needs for immunization (US, 000)

Table 1                                                                                                 1999

№

reference 
Category / Budget line 
Government 
Local 

Authorities 
Donor 1 

UNICEF 
Donor 2

Netherlands 

 Red Cross 
Donor 

3

World Bank
Total Expenditure in 1999

1.
Vaccines, AD syringes 
127,190 
45,000
148,078 
50,000 
179,770 
550,038

1.1
Measles vaccine

DPT vaccine

Mumps vaccine

Polio vaccine

BCG

Hepatitis B vaccine


-

47,190 

-

-

-
-

-
38,003 

10,910 

-

48,181 

5,204 

-


50,000 
179,770
38,003

10,910 

47,190 

48,181

5,204

229,770 

1.2
Syringes :
80,000 
45,000 
45,780


170,780   

2.
Equipment( cold chain, spare parts, sterilization…)
25,000 
-
-
-
-
25,000 

2.1
· Upgrading the cold chain equipment







2.2
· Maintenance /spare parts for the cold chain
25,000 




25,000 

3.
Other (specific for immunization)
100,000 
475,000 



575,000 

3.1
Salary, transport
15,000 
400, 000 



415,000 

3.2
Utilities 
20,000 
40,000



60,000

3.3
Travel budget 
10,000 
20,000 



30,000 

3.4
Training
30,000 
5,000 



35,000 

3.5
Miscellaneous 
25,000 
10,000 



35,000 

Total amount for 1999


252,190 
 520,000 
148,078 


50,000 
179,770 
1,115,038 

Table 2

Budget for 1999

(Fill in a similar table for subsequent years)  



Contributions committed by partners
Total projected needs  
Unmet needs

Ref.

#
Category / Line item
Central Govern-ment
Local Govern-ment

Donor 1 

UNICEF 
Donor 2

Netherlands 

 Red Cross 
Donor 

3

World Bank




1.
Vaccines, AD syringes…


127,

190 
45,000

148,078 
50,000 
179,770 

780,000 
210,000

1.1
· Measles vaccine

· DPT vaccine

· Mumps vaccine

· Polio vaccine

· BCG

· Hepatitis B vaccine
-

47,190 

-

-

-
-

-

38,003 

10,910 

-

48,181 

5,204 

-


50,000 
179,770

36,000

68,000

72,000

68,000

16,000

350,000
58,000

25,000

20,000

11,000

120,000

1.2
· Syringes
80,000 
45,000 

45,780



170,000
0

2.
Equipment (cold chain, spare parts, sterilization…)
25,000 
30,000





330,000
275,000

2.1
· Upgrading the cold chain equipment







275,000
275,000

2.2
· Maintenance /spare parts for the cold chain
25,000 
30,000





55,000
0

3.
Other item immunization specific


100,000 
475,000 





590,000
15,000

3.1
· Salary, transport
15,000 
400, 000 





415,000
0

3.2
· Utilities
20,000 
40,000





60,000
0

3.3
· Travel budget 
10,000 
20,000 





30,000
0

3.4
· Training
30,000 
5,000 





50,000
15,000

3.5
· Miscellaneous 
25,000 
10,000 





35,000
0

Total commitment 


252,190 
 520,000 

148,078
50,000
179,770

1,685,

000
500,000

Table 3

Budget for 2000

(Fill in a similar table for subsequent years)  



Contributions committed by partners
Total projected needs  
Unmet needs

Ref.

#
Category / Line item
Central Govern-ment
Local Govern-ment

Donor 1 

JICA through UNICEF 
Donor 2

GAVI 
Donor 

3

UNICEF




1.
Vaccines, AD syringes…


145,000
45,000

283,000 
68,000 
64,000

860,000 
266,000

1.1
· Measles vaccine

· DPT vaccine

· Mumps vaccine

· Polio vaccine

· BCG

· Hepatitis B vaccine
3,000

5,500

49,700 

5,500

1,300

-
-

-

36,000

68,000

-

68,000

16,000

60,000 
24,000

36,000

68,000

72,000

68,000

16,000

350,000
266,000

1.2
· Syringes
80,000 
45,000 

95,000
8,0000
40,000

250,000
0

2.
Equipment (cold chain, spare parts, sterilization…)
25,000 
30,000

54,000

17,000

347,000
221,000

2.1
· Upgrading the cold chain equipment



54,000



275,000
221,000

2.2
· Maintenance /spare parts for the cold chain
25,000 
30,000



17,000

72,000
0

3.
Other item immunization specific


100,000 
475,000 

33,000

78,000

725,500
39,000

3.1
· Salary, transport
15,000 
400, 000 

30,000



445,000
0

3.2
· Utilities
20,000 
40,000





60,000
0

3.3
· Travel budget 
10,000 
20,000 



4,000

34,000
0

3.4
· Training
30,000 
5,000 



9,000

50,000
6,000

3.5
· Office equipment for immunization centre



3,000

14,000

20,000
3,000

3.6
· Assessment of the programme/drafting of the new programme





14,500

30,000
15,500

3.7
· Incinerators





15,000

30,000
15,000

3.8
· Printing of vaccination  forms/certificates





21,500




3.9
· Miscellaneous 
25,000 
10,000 





56,500
0

Total commitment 


307,190 
 520,000 

370,000
68,000
159,000

1,932,

500
526,000

ANNEX 2

Summary of documentation
 requested

Background information on Health System Development status

a) Overall government health policies and strategies 
Document number 1

b) Structure of the government health services at central, provincial and peripheral levels and how it relates to immunization services (with an organizational chart)

Document number 2

c) Ongoing or planned health reforms (e.g. decentralization, integration of functions, changes in financing) as it impacts on immunization services


  Document number 3

d) Government policies on private sector participation, as it relates to Immunization.
Document number 4

Profile of the Inter Agency Coordinating Committee (ICC)

e) Terms of reference of the ICC 


Document number  5

f) Minutes of the three most recent ICC meetings or any meetings concerning the introduction of new or under-used vaccines

Document number  6

Immunization Services Assessment

g) Most recent, national assessment report on the status of immunization services
Document number 7

h) Summary of the recommendations of the assessment report with remarks on the status of implementation of each recommendation.


Document number  8

Multi-Year Immunization Plan

i) Complete copy (with executive summary) of the Multi-Year Immunization Plan or of the relevant pages of the health sector plan.
Document number 9

j) Action plan for the introduction of new or under-used vaccines into immunization services (if already contained within the national, multi-year plan, please indicate page and paragraphs)

Document number 10

Unmet needs requiring additional resources

k) Tables of expenditure for 1999 and resource needs (Annex 1)

 
Document number 

l) Agreement made with other agencies as sustainability strategy (i.e.: VII)
Document number  11 

m) The priority given to immunization in the poverty reduction strategies for the use of funds freed by debt relief (for countries targeted in the HIPC initiative)
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� Please submit hard copy documents with an additional electronic copy wherever possible
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