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Myanmar

Myanmar

Myanmar

Demand
generation

Country planning
Management and
Monitoring

Supply chain and
vaccine wastage

Support communication interventions in the

following areas: a) Planning and implementation

of C4D KAP assessment for immunization; b) UNICEF
Design research and community level solutions for
demand generation; c) Accelerate implementation

of communication plan of action

Support implementation of the key

recommendation resulting from desk review on

coverage and equity and existing initiatives with a ' UNICEF
focus on key areas of UNICEF comperative

advantages (demand creation, cold chain, vaccine
management, partneships with CSO and Ethnic

Health Organisations).

Roll-out the use of immunization supply chain
data use manual and capacity building on
generation and use of immunization supply chain
data, Key performance indicators and dashboards:

a) Develop dashboards for use at lower (paper-
based) and higher level (simple electronic).
UNICEF
b) Develop detailed implementation plan of
dashboards and data use manual for lower and
higher level facilities and stores

c) Implement training of trainers for rollout of
dashboards and data use manual

Increased availability of reliable data to
guide planning and design of
communication interventions for EPI

Increased immunization coverage in high
risk and low performing areas

Increased use of Key performance
indicators for immunization supply chain
management.




Programmatic

Country Activity Partner Expected Outcome
Area (2017)
FInalize the development of the electronic 10gIstics
information management system for
immunization supply chain.
a) Based on the governments agreement to the
Supply chain and ) . & . & . Strengthened stock management of
Myanmar . eLMIS functional architecture, develop specific UNICEF . .
vaccine wastage . . vaccines and other EPI supplies
functional requirements.
b) Work towards establishment of new business
processes and procedures
Mvanmar Supply chain and Assessment of progress, update and facilitate the UNICEF Improved vaccine and cold chain
y vaccine wastage implementation of 2015 EVM improvement Plan management practices as per SOP.
a) Strengthen cold chain equipment inventory
management and finalize comprehensive cold
chain expansion, replacement and rehabilitation .
. Increased cold chain storage space at all
Cold Chain plan
Myanmar . UNICEF levels as to accommodate new schedule
equipment and planned campaign
b) Strengthe mechanisms for repair and disposal P paig
of old equipments and actual space gap for
putting equipment in health facilities.
Follow up on implementation of 2016 PEF TCA
Financial Supply Financing activities, includin Sustainable Government Financing for
Myanmar PPl g activi & UNICEF _ &
management establishment of Vaccine Independence Initiative vaccines supported
(Vi)
Country planning Teachnical support planning, implementation and Increased coverage of DPT3 coverage
Management and monitoring of special strategy targeted for hard to among migratory and peri-urban
Myanmar Monitoring reach area with focus on migratory and peri-urban WHO population
Data quality improved validated by DQSA
Myanmar Data Technical support for improvement of data quality WHO and EPI coverage survey
Iechnical support tor new vaccine introductions,
Vaccine JE catch-up campaign and Preparation for HPV JE campaign coverage of more than 90%,

Myanmar

implementation

application to GAVI WHO

HPV application submitted to Gavi.
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Country Activity Partner Expected Outcome
Area (2017)
Technical support for planning, implementation,
Health System M&E and reporting of HSS interventions Performance indicators meet the
Myanmar Strengthening supported by GAVI HSS 2 proposal WHO standard
Birth registration provides the data on live births,
the denominator, for estimating immunization
coverage rates. Develop a plan for improving birth
registration using immunization programs. Train
health personnel involved with immunization and
birth registration. Undertake Information, Improved birth registration rates
education and communication (IEC) activities to contributing to improved data for
Myanmar data sensitize women on birth registration World Bank estimating immunization rates.

Myanmar

additional funding to accelerate the
implementation of activities which have been
initiated in Myanmar and requires to keep up the
moment to sustain the gain achieved from the
initial investment.

---Workshop with cold chain key persons at state
and Township level on cold chain management,
SOP and EVM Improvement plan:

--Printing of EVM SOP and CCKP training manuals
and job-aids (EVM IP):

---Support the initial development of electronic
logistics information management system (eLMIS)
---Support finalization of communication materials
and training for volunteers and basic Health staff

(focusing on ethnic languages)
UNICEF




