Programmatic Area

Country (2017) Activity Partner Expected Outcome
1.1 Based on Government decision, application to Gavi will be made for rotavirus vaccine support to start rotavirus
Vaccine 1.Support to Government for new vaccines introduction (rotavirus and HPV vaccine) in routine immunization through Gavi vaccine in national immunization program. 1.2 Based on NCIP recommendations, the Government will decide for
Nepal implementation support WHO HPV vaccine introduction in national immunization program
2.1 Pre and post vaccine introduction sentinel surveillance data will be maintained and available from IBD sentinel
surveillance site for policy & decision makers. 2.2 Pre vaccine introduction sentinel surveillance data will be
maintained and available from rotavirus sentinel suveillance site for policy & decision makers. The site will be
Nepal Data 2.Technical support to VPD sentinel surveillance sites (rotavirus and IBD surveillance sites) WHO technically strengthened and prepare for post vaccine introduction surveillance
Vaccine 3.Support the Government to achieve 'full immunization' in low performing districts (Purna Khop Jilla - Fully Immunized
Nepal implementation Districts Program) WHO 3.1The monitored poor performing districts will progress toward full immunization achievement
Country planning
Management and
Nepal Monitoring 4. Technical support to the national immunization committees (NCIP, ICC, & AEFI Committee) WHO 4.1 Allimmunization committees will be strenghtened to support national immunization program policy making
Cold Chain . . . . A - . . } - .
Nepal equipment National survey on inventory of the cold chain equipment at the sub-district, district and national level UNICEF National, sub-national and district level inventory updated
Cold Chain Conduct facility segmentation and develop disaster resilient cold chain rehabilitation plan for sub-district, district and
Nepal ) . v seg P p UNICEF National, sub-national and district level rehabilitation plan developed
equipment national level cold store
Phase wise introduction of cold chain equipments after Q1 of 2018.
Cold Chain . A A . - . . . . . . .
Nepal cquibment Support development of the Cold Chain Optimization Platform for Government of Nepal for application to Gavi UNICEF Optimize the cold chain capacity for current national scheduled vaccines and improve the cold Chain capacity to
quip introduce new vaccines
Supply chain and . . . . - - . . . . .
Nepal vaccine wastage Disposal of non-functional cold chain equipment from sub-district, district and national level warehouse UNICEF 90% of the non-functional cold chain equipment at level disposed by Q4 of 2017
Supply chain and 90% Cold Chain Staff in 25 poor performing districts perform vaccine management as per EVM standard by Q4 of
Nepal p? v Capacity building of the Cold Chain staff on EVM Standard Operating Protocol 25 poor performing districts UNICEF i P P g P & P v Q
vaccine wastage 2017
Online reporting of the vaccine inventory avialable from 25 districts for Nepal by Q4 of 2017.
Real time data avialable to district, sub-national and national level.
Nepal Data Support to expand online inventory system in 25 poor performing districts of the country UNICEF

Online reporting system will provide evidence based decision making for distribution of vaccine to districts and
vaccines stores




