Programmatic Area

Country (2017) Activity Partner Expected Outcome
Leadership Enhanced country ownership and
Management and excellence in leadership in the

Zambia Coordination Support conducting of Quarterly NITAG meetings WHO management of the NIP
Administrative data is reviewed
with improved timeliness and
completeness of reporting; data
quality is improved in the selected

Leadership Data quality self assessment conducted, EPI Program districts; Technical assistance
Management and managers, EPI Logisticins review local Immunisation data provided for the National EPI
Zambia Coordination half yearly, DQSA conducted in selected districts WHO programme
Monitoring of Performance of web-based Immunisation
supply management tool (Logistimol) review meetings with
field staff (to be integrated with data review meetings), One- Vaccine wastage is reduced and
day consensus buidling meeting for Key performance there is improved efficient use and

Zambia Supply Chain Indicators for Vaccine Management in Logistimol WHO handling of vaccines
Improved immunization outcomes,

Zambia Demand generation |Support BCC programs on RMNCH-N UNICEF reduced drop-out rates, reduced
inequities

a) Support in the use of Stock Management Tools at
national and sub-national level; b) Support the effective use Improved immunization supply
Zambia Supply chain and of logistics data for action; c) Support in updating the UNICEF chain system in area of stock

vaccine wastage

national Cold Chain Inventory; d) Support in the
development of Strategics CCE Mainteance management
Plan ( framework)

management and the use of key
indicators for actions




Programmatic Area

Countr Activit Partner Expected Outcome
H (2017) H o
Country planning . . . s .
Support development of action plan to address key drivers All children reached with life savin
Zambia Management and |.:>p . p- . P y UNICEF . &
s of immunization inequities vaccines
Monitoring
Zambia STOP MR consultant to provide in-country, continuous CcDC Outcome to be aligned with
support and technical assistance for Immunization specific TA request by country that
campaigns, VPD surveillance and immunization system will address pre and post campaign
strengthening activities, VPD surveillance
strengthening, and immunization
Vaccine system strengthening with focus
. . on measles (and rubella)
implementation
. . . . HPV Proposal Developed, Costed
Zambia HPV Application Process and Costing Analysis WHO .
and submitted
Zambia . .
HPV Development of HPV Introduction Tools WHO HPV Introduction tool developed
HPV Social
Zambia HPV Social Development of Social Mobilisation / Commuication mobilization/communication
Mobilization Materials WHO metarials finalised




