
Gavi is strengthening its grant management approach to increase grant impact, better manage risk and improve 
value for money. As part of this approach, Gavi is enhancing its routine grant monitoring and reporting.

These changes will improve the way countries engage with Gavi, as well as how the Alliance collectively assesses 
performance, identifi es areas of need and addresses challenges to strengthening immunisation outcomes.  

Routine grant monitoring is being refi ned with two new reporting tools to help assess countries’ programmatic and 
fi nancial performance:

These improvements will allow the High Level Review Panel (HLRP) to take informed decisions about the renewal of 
Gavi support to a country for a further year. The HLRP, which meets three times a year, consists of representatives from 
WHO, UNICEF and Gavi, as well as independent technical experts. Countries can choose the timing of the HLRP that best 
aligns with their country cycles.

The joint appraisal, a yearly in-country dialogue with 
country stakeholders and Alliance partners, ensures more 
effective engagement and joint decision-making among 
those managing and implementing Gavi grants. Impor-
tantly, it moves the discussion on grant implementation 
progress and future needs to the country level.

As of 2016, countries will be required to report on grant 
performance through a performance framework, which 
captures all key performance indicators for Gavi grants in 
one place. This information will then be used to inform 
future joint appraisal discussions.

Saving children’s lives and protecting
people’s health by increasing access
to immunisation in poor countries
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Gavi’s grant management approach 
Gavi’s pro-active grant management aims for high engagement and accountability across the Alliance 
to resolve implementation challenges and deliver support. It is a gateway for increased coverage and equity.
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New applications are then reviewed by the 
Independent Review Committee and approved 
by the appropriate decision-making body. 

Monitoring and reporting is informed 
by performance frameworks, reports, 
evaluations, and additional grant mana-
gement information from existing sources 
where possible. A joint appraisal review of 
implementation progress and performance 
follows.

The final joint appraisal report provides the 
High Level Review Panel (HLRP) with analysis 
to inform the renewal decision and respond to 
technical assistance needs to increase 
coverage and equity.

Gavi cash disbursements or 
vaccine deliveries are made 
after application approval.
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01 APPLICATION

The country first submits an Expression of Interest which 
facilitates planning for any future applications for vaccine 
and/or health system strengthening support and identifies 
up-front any technical assistance needs. The country then 
submits an application for NVS or HSS based on country plans.

Key improvements to routine grant 
monitoring and reporting

Joint appraisals

A joint appraisal is an in-country, multi-stakeholder review of the implementation progress and performance of Gavi’s 
vaccine and cash support to a country, and of its contribution to improved immunisation outcomes. The appraisal also 
helps identify bottlenecks to the national immunisation programme, and enables the Government to see where greater 
investment and efforts are needed.
 
The appraisal dialogue has two components: 

1) Backward-looking component. This looks at the performance of Gavi vaccines and cash grants, using the 
performance framework and other data and information. Programmatic and fi nancial management, progress on im-
plementation, achievements and persistent challenges, particularly those related to coverage and equity, are discussed. 

2) Forward-looking component. This focuses on how best to direct Gavi resources (not only vaccines, but also fi nancial 
support and technical assistance) to address the challenges and needs of the country.



The joint appraisal team, which carries out the appraisal and reports on its fi ndings, typically includes government offi cials 
from health and fi nance ministries, Alliance partners at country, regional and/or headquarter levels, technical agencies 
and other bilateral donors, as well as the Gavi senior country manager. 

The joint appraisal informs the Alliance’s decision on grant renewals and contributes to improving immunisation outcomes, 
for instance by redirecting resources.

1. Co-convened by the Health Ministry and Gavi, and 
country-led to foster stronger collaboration between 
the Government and Gavi stakeholders;

2. Conducted at a suitable time as determined by the 
country to align with existing in-country processes or 
with relevant in-country multi-partner reviews or activities;

3. Inclusive of relevant national and international stake 
holders who bring different perspectives on implementa-
tion progress and ways to address identifi ed issues;

Key principles of a joint appraisal:

4. Enabling unbiased, evidence-based discussions;

5. Building on existing country processes and results 
of other reviews from the past year;

6. Identifying actionable recommendations; 

7. Endorsed by the interagency coordinating committee 
or health system coordinating committee. 

Performance frameworks

A performance framework is a monitoring and reporting tool, which contains an upfront formal agreement between 
Gavi and the country on key indicators to assess grant performance and progress against baselines and targets over time. 
It includes agreed indicators and related baselines, targets, data sources and reporting schedule. The framework enables 
country stakeholders, Alliance partners and Gavi to make informed decisions on disbursements, renewals or continuation 
of support.

Performance frameworks represent one component 
of Monitoring & Evaluation (M&E) of Gavi grants

PERFORMANCE 
FRAMEWORK 
(quantitative 
metrics)

For Example: 
Coverage, 
equity, drop-out, 
wastage

JOINT APPRAISAL 
(analytical, 
qualitative)

For Example: 
Why are targets not 
being met? 
What are future 
priorities?

GRANT SPECIFIC 
REPORTS AND 
EVALUATIONS

For Example: 
HSS grant evaluation, 
HPV demo evaluation, 
SIA technical reports

BROADER 
CONTEXTUAL
AND GRANT 
MANAGEMENT 
INFORMATION

For Example: 
Changes in 
demographics, 
co-�nancing data, 
next planned surveys

BROADER COUNTRY CONTEXT
National M&E Plans & Strategies - Expanded Programme on Immunisation (EPI) Reviews - 

WHO Live Monitoring Coverage Surveys - Effective Vaccine Management (EVM) Assessments - 
Data Quality Assessments - Country Visits - Etc.

GAVI MONITORING & EVALUATION



GAVI Alliance
2, Chemin des Mines
1202 Geneva - Switzerland

Tel. +41 22 909 65 00
Fax +41 22 909 65 50

www.gavi.org
info@gavi.org

facebook.com/gavi
twitter.com/gavi

Core indicators are mandatory, based on standard defini-
tions and, for the most part, already monitored by coun-
tries. Examples include coverage, equity, drop-out, vaccine 
wastage, stocks, number of people vaccinated, effective 
vaccine management (EVM) scores and co-financing indi-
cators. Where possible, Gavi will automatically pre-populate 
reporting against core indicators from existing sources, such 
as the WHO UNICEF Joint Reporting Form, to minimise the 
reporting burden on countries.

Tailored indicators are a small number of additional indi-
cators specific to the objectives of each grant and chosen 
to ensure the performance framework provides a complete 
overview of performance for each type of support provided. 
Gavi provides a “menu” of tailored indicators for countries 
to select from. They can also define their own - especially 
if relevant indicators are already tracked through existing 
monitoring and evaluation systems. In most cases, tailored 
indicators will include intermediate results and process indi-
cators agreed for health system strengthening (HSS) grants. 
Additional tailored indicators may be selected to reflect vac-
cine-specific grants.

Each indicator will include an agreed reporting schedule, largely driven by availability of data. Countries are expected to report 
as per their agreed reporting schedules for each indicator, and will submit their indicator reports through an online portal.

The tracking of indicators in the performance framework at different levels of the results chain will help to inform 
decisions on grant disbursements, reprogramming, re-allocation of funds and reward payments (For example: HSS 
performance based funding).

Since the beginning of 2015, every Gavi country is requested to conduct a joint appraisal. As Gavi and partners learn more 
about the new process, the joint appraisals will continue to be refined.

Gavi is aiming to have the performance framework rolled out in all countries between late 2015 and early 2016. 
Each country will have its own performance framework, including indicators for all Gavi grants.

From 2016 onwards, countries will no longer submit Annual Progress Reports. However, they will still be required to 
submit new funding applications, report on performance as agreed through their performance framework and provide 
key data points relevant to grant management, renewal decisions and planning. This will be done through a new country 
portal currently under development. 

For more information contact: renewals@gavi.org or visit: www.gavi.org/support/

Way forward

There are two main types of indicators in a performance framework: 


