Health system strengthening cash support
Guidance note on GAVI’s approach to HSS and the application
process for 2014
One of GAVI’s strategic goals is to “contribute to
strengthening the capacity of integrated health systems
to deliver immunisation”. The following key points
outline GAVI’s approach to health system strengthening
(HSS) cash support:
■

■

■

■

The objective of GAVI HSS support is to address
system bottlenecks to achieve better immunisation
outcomes, including increased vaccination coverage
and more equitable access to immunisation.
Applications should be based on a strong bottleneck
and gap analysis, and present a clear results chain
demonstrating the link between proposed activities
and improved immunisation outcomes.
Performance based funding (PBF) is a core approach
of GAVI HSS support. Countries’ performance will
be measured based on intermediate results and
a predefined set of PBF indicators against which
additional payments will be made to reward good
performance in improving immunisation outcomes.
GAVI’s HSS applications require a strong M&E
framework, measurement and documentation of
results, and an end of grant evaluation. Additionally,
independent and recurrent data quality assessments
and surveys will be a condition for all HSS
applications.
GAVI supports the principles of alignment and
harmonisation and the International Health
Partnership, IHP+. The application must demonstrate
how GAVI support is aligned with country health
plans and processes, complementary to other donor
funding, and how it uses existing country systems,
such as for financial management and monitoring and
evaluation (M&E).

■

GAVI supports the use of Joint Assessment of National
Strategies (JANS). If a country has conducted a JANS
assessment the findings are requested to be included
in the HSS application.

■

GAVI requests countries to identify and build
linkages between HSS support and new vaccines
implementation (GAVI New Vaccines Support - NVS)
– linkages to routine immunisation strengthening,
new vaccine introduction, and campaign planning
and implementation must be demonstrated in the
application.

■

As part of vaccine introductions, GAVI HSS support
should be used during pre-and post-introduction for
strengthening the routine immunisation system to
increase coverage.

■

Applications must include details on lessons learned
from previous HSS grants from GAVI or support
from other sources such as previous NVS, the
Effective Vaccine Management (EVM) assessment or
Post Introduction Evaluation (PIE) tools, Expanded
Program on Immunization (EPI) reviews etc.

■

Applications will need to show the complementarity
and added value of GAVI support to reducing
bottlenecks and strengthening the health system,
relative to support from other partners and funding
sources and relative to other funding from GAVI
specific to new vaccines and/or campaigns.

■

GAVI’s approach to HSS includes support for
community mobilisation, demand generation, and
communication, including Communication for
Immunisation (C4I) approach.

■

GAVI’s approach to HSS includes support for
strengthening information systems and improving
data quality. Strong information systems are of
fundamental importance both to countries and to
GAVI. GAVI requires that countries have in place
routine mechanisms to independently assess the
quality of administrative data and track changes in
data quality over time.

■

GAVI supports innovation. Countries are
encouraged to think of innovative and catalytic
activities for inclusion in their grants to address HSS
bottlenecks to improving immunisation outcomes.

■

GAVI strongly encourages countries to include
funding for civil society organisations (CSOs) in
implementation of GAVI HSS support to improve
immunisation outcomes.

■

Applications must include information on how
sustainability of activities and results will be
addressed from a financial and programmatic
perspective beyond the period of support from
GAVI.

■

Applications must include information on how
equity (including geographic, socio-economic, and
gender equity) will be addressed.
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