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Annex C: Overview of the revised governance pathways

Evaluation
@ Start at least 24 months before expected WHO prequalification

@ All antigens supported by Gavi

No Yes

VIS assessment! (@ Relevance of new vaccine for Gavi countries

Not relevant for Gavi countries Relevant for Gavi countries
PLT : Review assessment and recommend next steps — CVPMO: Decide on next steps and inform CEQ

9 @ Assessment of benefits, risks and budget impact
(programmatic, requlatory, market, demand, cost)
Detrimental risks and/or Substantial risks and/or Limited risks and
Unfavorable budget impact Unfavorable budget impact Favorable/neutral
not commensurate with benefits commensurate with benefits budget impact

PLT : Review assessment and recommend next steps — CWPMO: Decide on next steps and inform CEQ

AFC paper update ° @ AFC paper update
PPC investment casel? PPC investment case(?
Board investment case(? Board investment casel?

@ Assessment of PPM principles

Black: Assessment/review done by Gavi Secretariat teams

Purple: Assessment/review result

Blue: Papers presented to Governance committees/Board
PLT: Programme Leadership Team

° 0 CVPMO: Chief Vaccine Programmes and Markets Officer

CVPMO — Final decision on inclusion on Gavi menu
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(2): In case the vaccine development timelines are faster than anticipated and the
vaccine is expected to be available before the next Vaccine Investment Strategy (VIS),
the teams will evaluate the possibility of an ad-hoc VIS assessment considering
information about health benefits, price attractiveness, cost implications, etc.

(2): Exceptionally, Gavi Secretariat could reach out to the Market-Sensitive Decisions
Committee (MSDC) for guidance on sensitive information prior to submitting the
investment case to the Board PPC/Board.

In some cases, the Alliance might define specific market conditions that need to be
met before starting to procure the next generation vaccine, to ensure market health
attributes are met (e.g. vaccine availability and price to Gavi countries, number of
prequalified vaccines). These conditions will be shared with relevant manufacturers
when available.
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