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KEY DEVELOPMENTS
IN OUR GLOBAL
LANDSCAPE




Welcome to the Global Health Campus; a space for

collaboration
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Key developments Previous Board decisions Meeting agenda Alliance update

Collaboration iIs the essence of how we work
- further expansion of Gavi partners

5 core Alliance partners

72 implementing country
governments THE WORLD BANK

IBRD = IDA | WORLD BANKGROUP

53 donors (26 Sovereign)

{75\, World Health
YE®Y Organization

£S5

17 vaccine manufacturers*

[ /’/#fg}\‘\
unicef &
>70 expanded partners & BILL@\A%EELSI Egﬁmn

CSOs**

50 private sector partners

> 10 research agencies

Board meeting
*2017 data** funded under PEF 28-29 November 2018



Key developments Previous Board decisions Alliance update Meeting agenda

Continued realignment of global health

Growing multisectorality Enhanced Renewed focus on
Refugee Summit & Compact collaboration primary health care
Climate change 11 organisations launch Global community recommits

to primary healthcare as the
foundation for UHC.
Immunisation recognised as

Global Action Plan for

UHC & Emergencies call for action ) .
g Healthy Lives and Well-being

Fragility for All to help accelerate £ e
Global Health Security progress towards health R
SDGs

WORLD
||||HIH ‘ HEALTH
O oe SUMMIT

—
General Assembly

UNGA World Health Astana G - )
Summit Declaration \AAVI{g



Previous Board decisions Alliance update Meeting agenda
A roadmap to strengthen collaboration in global health and
accelerate progress towards health SDGs

Agreed:

v Common midpoint
milestones
Sustainable financing
Frontline health systems
Community and civil society engagement
Determinants of health
R&D, innovation and access
Data and digital health
Innovative programming in fragile and vulnerable states
and for disease outbreak responses

v" Mapping roles

v 7 accelerators

NoakwdRE

Board meeting
28-29 November 2018



Previous Board decisions Alliance update Meeting agenda
The role of primary health care in achieving the health

related SDGs

THE LANCET The Lancet Commissions

After Astana: building the economic case for increased
investment in primary health care

fffff

‘o .Strengthening PHC is the most Commission on Investing in Health
inclusive, effective and efficient e e e e
approach...
.....PHC is a cornerstone of a ‘ of 200 essential health
sustainable health system for UHC and packages, 90% can be delivered
health-related SDGS’ November, 2018 through PHC’ October, 2018

oard meeting Gavi

The Vaccine Alliance
28-29 November 2018



Key developments

Immunisation - highest coverage of key health interventions

Coverage (%)

Global coverage of UHC tracer indicators for health interventions

100%
100
90 - Immunisation (DTP3) _: ReaCh!ng the
1 . . last child with
80 Family planning _ o
70 | Immunisation
50 | Sanitation — can provide the
platform to
50 Antenatal care TB treatment
reach every
40 1 household with
30 1 a basic
20 1 package of
10 - PHC
0 : : . . . . . interventions
2000 2010

Source: UHC Global monitoring report



Key developments Previous Board decisions Alliance update Meeting agenda

Within PHC, the wider benefit of iImmunisation

TERTIARY
SECONDARY

Towards
universal health

PRIMARY coverage
HEALTHCARE

ROUTINE IMMUNISATION Build out system
to reach the
; m{ﬂm - g remainder
I EEEE e

Children reached through routine
iImmunisation worldwide (DTP1) 90% ‘10%
Board meeting GaVI (

The Vaccine Alliance
28-29 November 2018



Previous Board decisions

Key developments

Human Capital Index

New tool to help Governments understand
iImpact of investments on long-term
economic development?

Country Ranking

Singapore 1

UK 15

Switzerland 20

USA 24

Vietnam 48 Highest Gavi country
Indonesia 87

Kenya 94

India 115

Afghanistan 133

Pakistan 134

Ethiopia 135 PEF Tier 1 countries
Uganda 137

Congo DR 146

Nigeria 152

Chad 157 Lowest Gavi country

Human Capital
Index

Probability of
Survival to Age 5

Quartiles
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Board meeting
28-29 November 2018

Alliance update

Expected Years of
School

Harmonized Test
Scores

Leamning-Adjusted

Years of School

Meeting agenda

Children Under 5
Not Stunted

Probability of Survival to Age 5, for Girls and Boys, Worldwide

Werldwide Average 0.07
i

Adult Survival

Rate

100

Gavi

The Vaccine Alliance
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The role of vaccines in preventing AMR Is gaining traction

Project Syndicate |10 [FO——

1S | POLITICS | TRADE WARS | THE EURD.

...bringing additional,
and more effective,
vaccines to market
could have a huge

impact on AMR.

Vaccines already play

a critical role, with an

impressive track-
record of reducing
AMR’

Vaccinating \gainst Superbugs

Board meeting
28-29 November 2018



Key developments

Vaccine news — the big 3

B

~10m new cases/yr ~25%
world's population infected

Phase llb clinical trial result of
M72/ASO1; 54% protection in
latent TB: 2 recombinant fusion
proteins and GSK adjuvant.

Multidrug-resistant TB remains a
public health crisis & GHS threat

Press Releases

Phase 2b Controlled Trial of M72/AS01, Vaccine 1o Prevent Tuberculosis IAVI Acquires Aeras TB Vaccine Clinical
Programs and Assets

HIV

 ~2m new cases/yr

« 2 vaccines in efficacy
trials, data 2020/2021.:

Ad26 (Mosaic)/GP140
ALVAC-HIV/GP120

I Articles

>@™ @ Evaluation of a mosaic HIV-1vaccine ina multicentre,
" randomised, double-blind, placebo-controlled, phase 1/2a
clinical trial (APPROACH) and in rhesus monkeys (NHP 13-19)

Do Borouch' Frnk L Tk, ok W, Darid ) S, G Al MarinL R NieonL Michad, Lauren Pt foseph Pl
et oo g temners;

F o~

Lancet Vol 392 July 21, 2018

Malaria

>200m cases/yr

RTS,S vaccine
implementation pilots
to beginin Q1-Q2 2019
in Ghana followed by
Kenya, Malawi

Gavi (g (

The Vaccine Alliance



Key developments Previous Board decisions Alliance update Meeting agenda

Disruptions to rotavirus vaccine supply

* Major supplier (currently 90%
of Gavi volume) — problem
with manufacturing

" 2| Wa. of deaths per 100000

« Minor supplier — unexpected | Y@ g

Wos00  [[20-408

reduction of supply; RS
withdrawal from Gavi market 000 W
Geographic distribution of Rotavirus-associated mortality rates among children <5

o 2016 data JAMA Pediatrics. 2018;172(10):958-965
« Two new prequalified

suppliers

» Central level stockout in some countries, no programme
interruptions expected but delay for new launches

Gavi

The Vaccine Alliance



Key developments Previous Board decisions Alliance update Meeting agenda

Most cervical cancer deaths
are in poor countries

Cervical cancer deaths,
cervix uteri (per 100,000):

Nearly all high-mortality
countries are Gavi-supported

Sources: GLOBOCAN 2016, peer-reviewed literature, press releases Board meeting aVI
and ministries of health. Slide updated 23 November 2018. 28-29 November 2018 The Vaceine Allance




Key developments Previous Board decisions Alliance update Meeting agenda

Most recent Gavi countries to have introduced:

Tanzania, Zimbabwe, Senegal

April 2018
| . ¢ TANZANIA

May 2018
ZIMBABWE

Introduction of HPV vaccine:

. National HPV programmes

Only 15% of doses were for "~
» high-mortality countries in 2018 .
Sources: |VB database as at 10 October 2018, Board meeting QQM!

Gavi partner estimates, October 2018; SAGE meeting October 2018 28-29 November 2018




Key developments Previous Board decisions Alliance update Meeting agenda

Acceleration in Gavi countries approved for HPV support

- gur:gan h
AN World Health ~ "pducton I’p.

* 30% of Gavi countries approved for national roll-out — will | ¢ e seo P,
reach 25M girls in first year of routine introduction and e —

ns Countries Programmes Governance

m U Itl 'ag e CO hO rt Sexual and reproductive health

About WHO

WHO Director-General calls for all countries to take
action to help end the suffering caused by cervical
cancer

« Supply should improve in 2019 (from 6m to 20m doses)

» Potential new supply pressures:

New recommendations for expanded age ranges/use

Commitment to Cervical cancer elimination, May 2018;
modelling suggests will take at least 67-87 years
globally

Brisson,M et al, Potential for Cervical Cancer elimination: a comparative modeling study , SAGE October 2018




Key developments

Brazil latest IFFIm donor — funding to 2038

IFFIm

Supporting Gavi,
The Vacecine Alllance

Gavi@®



Key developments Previous Board decisions Alliance update Meeting agenda

Discussion with countries & partners

5-6 Nov. 2018 about the importance of domestic RM
GFF Replenishment

The Road to Replenishment

kS
$ i

Bocting the DRUM

the Global Finoncing Focility Replenishment event '

US$ 1.05 of US$ 2bn target

Nov. 2018

VIS Strategy/Gavi 5.0

2015
Gavi 9-11 Dec. 2018
Pledging Mid-2019 Gavi Mid-Term
g s Gavi Investment case Mid-2019 S
Gavi Strategy
2019
IDA Replenishment '
Sept. 2019 Oct. 2019 202.0 .
UNGA GFEATM Gavi replenishment
(Global Action Plan/ Replenishment (date TBC)

UHC2030)

Gavi

The Vaccine Alliance




Key developments Previous Board decisions Alliance update Meeting agenda

MTR report; full details of our mid term reporting

T 2 ECTEE
m ™ @ e cmen [ e [
mom o o s | A

m - e e [Ew

o ' Commo oo [

- om o - e e [

oo o . comme | [

“ B . 3

" - §

- - W e e

. ' ] n oame | [
U 13— ¢ —

oard meeting Gavi

The Vaccine Alliance
28-29 November 2018



Key developments Previous Board decisions Alliance update Meeting agenda

Update on progress to our MTR targets

Immunise 300m 127m Prevent i 1
additional oo — 5-6m future m Tran5|t|on_20 _6
children . 300mM deaths . 2—6m countries 20
L520 ss 19
s (1008)) v L 3T oo s
co-financin 1 ) price 6 US$ 80-100bn
J indicator uss 17 markets 6 benefits y

Board meeting ggy!

28-29 November 2018



Key developments Previous Board decisions Alliance update Meeting agenda

Great progress on our strategy but not without challenges

©
8 1 Immunising 300 million more children 2 Increasing co-financing and transition
Immunise 300m 127m Prevent 2.5m Transition 20 16 All countries [ 100%
additional Y T, 5-6m future T Com countries co-financing T A
children 300m deaths 5-6m 20 100%
v
o
o Making progress: from 2016 to 2017, Gavi helped countries to Making progress: empowering countries to take ownership of their
o reach an additional 127 million children — usually with more than vaccination programmes is core to the Alliance’s business model.
[ one vaccine. This is helping to avert 2.5 million future deaths, Gavi-supported countries are allocating an ever-greater proportion of
which represents 42% of the 2020 target. Children are being domestic resources towards immunisation. Of 20 countries due to
reached with more vaccines than ever before; average coverage transition out of Alliance support by 2020, 16 are already fully self-
for the last dose of nine Gavi-funded vaccines has risen by 11 financing their vaccine programmes. Eight of these have been fully
percentage points since 2015. funding their vaccines and maintaining coverage rates for over a year.
. Adapting to challenges: while coverage in Gavi-supported countries Adapting to ) . . . . . L
hac inrrascad clinhth it hac nat nranraccad ac fack ac avnartad acnarialhs  couarana rate Adapting to challenges: despite maintaining high immunisation

Adapting to challenges: while coverage in Gavi-supported countries
has increased slightly, it has not progressed as fast as expected, especiall
in fragile countries. The Alliance has adopted a range of new responses.

v coverage rates, some transitioned countries face programmatic
I challenges, while several are transitioning without having introduced

' critical vaccines. Five countries — Angola, the Congo, Nigeria, Papua New
M Guinea and Timor-Leste — face more deep-rooted obstacles to increasing

Board meeting
28-29 November 2018

The Vaccine Alliance



Key developments

MTR online platform with deep dive on data

GROWING SHARE OF HSS INVESTMENTS TARGETED AT STRATEGIC FOCUS AREAS

18%

2006-07

. Other
{mainly

Service Delivery)

23%

2008-10

ol

Data Quality,
Availability
and Use

46% 57% 59%

2014-15 2016-18

' ©

Pramoting Supply Leadership.
Demand Chain Management
and Coordination

@ 0

Gavi®)



Key developments Previous Board decisions Alliance update

Meeting agenda

Countries financing growing share of Gavi-supported

vaccine programmes

% of expenditure on Gavi-supported vaccine financed by countries
40%

35%
35%
30% 27%
25%
20%
15% 10% 11% 11%
8% 8% 9%
10% 7% 7%
Pr— /
50
0 OV
0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Note: Includes expenditure on Penta, PCV, Rota, MR, HPV, YF and MenA vaccines in 68
Gavi-eligible and transitioned countries

Board meeting
28-29 November 2018




Key developments Previous Board decisions Alliance update Meeting agenda

Transitioned countries increasing investment in immunisation

Country financing per child for Gavi-supported vaccines, US$

$30.0
—8— Angola
$25.0 —=@— Armenia
—@— Azerbaijan
$20.0 —@=—Bhutan
=@ Bolivia
$15.0 —=@=—C0Nngo
—@— Georgia
=@=CGUyana
$10.0 —@— Honduras
=—@—ndonesia
$5.0 —&— Kiribati
=@ Moldova
$- Mongolia

2010 2017

Board meeting Q\MQM!

28-29 November 2018



Key developments Previous Board decisions Alliance update

Meeting agenda

First wave of transitioning countries maintaining coverage

Coverage with DTP3-containing vaccines in countries self-financing for >1 year

Sri Lanka, 99%
Mongolia, 99%

— — e Bhutan, 98%
—
¢ ? Guyana, 97%
c—
Honduras, 97%

/ Kiribati, 90%

Moldova, 88%

= ® |Indonesia, 79%

2015 2016 2017

Board meeting
28-29 November 2018

Some later
transitioning
countries seeing
coverage decline,
highlighting risk
of backsliding




Key developments

MTR campaign
Protecting the adult within every child

the opportunities that Ufe has to offer.

Anuradha Gupta, aged 7

When | was born, children in India were not ! o) r .
vaccinated against measles. Iwas infected and My mostvivid memory of growing up in POt R dee S In SainCl ol
was lucky to survive. The child of our domestic Waltham, Massachusetts, was making my first remain SRERSEI e head mamor LIS
help was not as fortunate and died. tackle for my junior American football team. one wearing white trousers and a blue top.

Bill Roedy, aged &4 Fatimatou Zahra Diop, aged 8

avi(s)

The Vaccine Alliance




Key developments Previous Board decisions Alliance update Meeting agenda

Strategy: mid point of Gavi 4.0

2016-2020 Strategy: Progress

Challenges and Risks

BOARD
Anuradha Gupta
28-29 November 2018, Geneva

Gavi® S

The Vaccine Alliance

avi

The Vaccine Alliance

‘)




REPORTING BACK
ON PREVIOUS BOARD
DECISIONS




Key developments Previous Board decisions Alliance update Meeting agenda

Fragility in Gavi countries in 2018

Flexibilities for Fragility Flexibilities

* Fragile countries list updated July 2018 for Emergencies

» Ethiopia & Nigeria no longer included. ¢ South Sudan, Yemen &
Fragile countries comprise only 18% Zimbabwe
of the under-immunised, compared
to 48% in 2017 for Refugees

* Bangladesh, Uganda,
Rwanda, Tanzania

No longer classified as fragile
(Ethiopia, Nigeria)

Accelerated transition
(Republic of the Congo*,

P New Gui -
apua New Guinea) QWQM!

* Pending Board decision on eligibility



Key developments Alliance update
In 2017, of 9 highest countries receiving refugees,

8 are Gavi countries, UNHCR 2017

Over 2.7m fled to another country, 88% from S. Sudan, Syria & Myanmar

Number in thousands
Major countries of asylum

Major countries of origin

681.0

1,000.2
ssss Bangladesh
: Ethiopia
a79.7 Sudan
Cameroon
6555 459.6 Uganda Angola
Rep. of the Congo ] 1044 DRC |
e l s s -_d—d—_--:----_-:_-_ Camercon m :: Tan Zanla
94.7 IIDEHIREE BIRET0000 e m——
o o A 225
28.2

Note: New registrations can include people who arrived prior to 2017 & in some cases where
reporting is by governments, may also include newborns .
poring ISby g y Board meeting

28-29 November 2018

Meeting agenda

Gavi

The Vaccine Alliance



Key developments Previous Board decisions Alliance update Meeting agenda

Syria

DTP3 coverage

« Classified as low income by World Bank in July
so Gavi eligible from January 2019

Syrian Arab » No-cost extension of current support on consent
Rep.: 48% agenda)

GVAP 2018

Board meeting
28-29 November 2018

2010
2016
2017



"Yemen is undeniably the world's worst humanitarian crisis
by far’ WFP, November 2018

« Estimated 85,000 children have died from malnutrition;
16 hasio: - Bringing Outbreaks of Cholera, Diphtheria and Measles
il conflict parties
!' to one table
—L 8 in Yemen « Gavi approach:
Emergency reprogramming
Integrated outreach
Waived co financing; World Bank now financing

09/18 pioneered meeting with Houthi health team
(Sanaa) & Minister of Health, Government of Yemen
- build trust & develop HSS3: technical, not political




Key developments Previous Board decisions Alliance update Meeting agenda

Papua New Guinea — Context

Number of Unvaccinated Children (2016)7

Fiji | 172
Kiribati 587
Marshall Islands
« Fragile Country in Accelerated Transition (2020) Micronesia y 748
auru
Palau
. .. . L. Papua New Guinea 59,659
« Health system in crisis, economy struggling, declining Samoa fm 1,798
Solomon Islands | 168
health bUdget Tonga
Tuvalu | 13
Vanuatu = 2,462 , . . ,
° Downward trend in immunisation coverage over past 5 years 0 10,000 20,000 30,000 40,000 50,000 60,000
« National DTP3 @ 51% (2017, official country estimate) South Pacific region, WUENIC 2016

* 60 of 89 districts with <50% DTP3 coverage

« 2016 Audit / Investigation found extensive misuse of funds and mismanagement of vaccines
*  93% of misuse repaid; commitment received on balance

- 2018:

« Severe earthquakes

* Polio (25 cases of cVDPV1; 9 of 22 provinces)

* Measles, pertussis outbreaks Board meeting Gav
28-29 November 2018




Key developments Previous Board decisions Alliance update Meeting agenda

PNG: Board approved strategy to 2020

. o CEEWE

* Increased HSS (Service delivery, Advocacy/Social
Mobilisation, Supply Chain/Cold Chain, Transition prep)

- Exceptions for comprehensive MR campaign

* Increased TCA

« Board to review progress in 2019 & agree on next steps

Board meeting
28-29 November 2018



Key developments Previous Board decisions Alliance update Meeting agenda

India: strengthening the world’s largest immunisation programme

World’s largest birth cohort:
>27 million (2017)

USS$ 500 million Gavi investment
2016-2021

Increase in coverage:
70-88% DTP3 (2008 - 2017)




Key developments Previous Board decisions Alliance update Meeting agenda

India: ambitious new vaccines agenda accelerated with Gavi support

100
5 90
e
S 80
g 70
g, 60
8 50
> 40
§ 30
2 -
° 10
>
0
Rotavirus Measles-Rubella Pneumococcal
Gavi’s : : o i
catalvtic 20% birth cohort for ~40% of campaign ~20% birth cohort for
y 3 years target population 3 years
support

Gavi (6)



Key developments Previous Board decisions Alliance update Meeting agenda

India: Unlocking domestic resources

Government of India financing for selected Gavi-supported interventions

=5270
= 200
a
£
@
3
= 150
[ =$130
= I
£
=
a
@ 100 =590
= ——
@
1]
1=
=]
a
SD .
o]
201617 201718 2018-19°
m Pentavalent wRotavius wMeasles-Rubella (campaign and routing) PV mSelected HSS interventations (polio assets and eVIN) ~
. &
Board meeting GaVI vy
* Estimated expenditure for 2018-19 based on vaccine 28-29 November 2018 The Vaceine Allance

procurement orders and state budgets
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Indonesia: Vaccine hesitancy disrupting MR campaign

CAKUPAN IMUNISAS! INDONESIA [DILUAR JAWA] PELAPORAN PROVINSI

T70.07T%
Target Imunisasi: 95% [22,396,248 dari 31,963,154 total anak] 28 PROVINSI melapor dari total 28 PROVINSI
. KEMENTERIAN

KESEHATAN
REPUBLIK

PERHATIAN! SAAT INI KAMPANYE MR MASIH BERLANJUT.. MOHON TETAP MELAPORKAN LAPORAN HARIAN KE RAPIDPRO. SELAMAT MELAKSANAKAN TUGAS MR.

Ll Map [Provirsi v
INDONESIA
+ Cakupan Imunisasi
- INDONESIA
Lewati Kursor ke area Peta
Aceh
( N
Coverage 10.57% 08
NN\ r/a
e

Capaian Target per 26 November 2018

B sukses MR (>=95.00%)

B nendekati sukses (»= 80.00% — < 95.00%)
Kerja Keras (>= 50.00% — < 80.00%)

Kerja Sangat Keras (< 50.00%)

Leaflet | ©@0penStrectMap. ©CartoDB

Source - Rapid The Vaccine Alliance



Previous Board decisions

Anti-vaccination efforts are getting more sophisticated

€he New Hork Times
Russian Trolls Used Vaccine

Debate to Sow Discord, Study Finds

Twitter accounts that were used to meddle in the 2016 presidential

election also sent both pro- and anti-vaccine messages and insulted
parents.

By impersonating both sides in the vaccine debate, Ri

wanted only to raise
the level of hostility, researchers concluded. Joe Ras

a By Donald G. McNeil Jr.
«

Aug. 23,2018 t v & » [[[s

THE HILL

< RISING

Anti-vaccine movement is resulting in first
deaths, says expert

=
Home = American Journal of Public Health (AJPH) » OCtODET Lusamsm—

Weaponized Health Communication: Twitter Bots and Russian Trolls Amplify the
Vaccine Debate

David A. Broniatowski PhD, Amelia M. Jamison MA& MPH, SiHua Qi SM, Lulwah AlKulaib SM, Tao Chen PhD, Adrian
Benton M5, Sandra €. Quinn ... [show all authaors)

PROMOTED BY SOCIAL MEDIA BOTS
AND RUSSIAN TROLLS, STUDY ~58
FINDS S T W

The Vaccine Alliance
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Measles increase globally for first time in decades

Forbes Ll (Change in number of measles cases 2016-2017
2018 Surges In Measles In
Europe And US Show
Importance Of Herd Immunity Eastern

Global Gavi Africa Europe Med. Americas

Resurgence of deadly measles blamed
on low MMR vaccination rates

BEE 6 w- s | s | Wt | S | | et | e

The : | More than 41,000 cas
| Gllﬂrdlaﬂ mﬂalolm\rd NEWS

——
2 —

Sarah Boseley Health editor a3

f v 7540

@ T wtcle - 1 month old. )

Heaith
N

Measles cases hit record high in Europe

-
Board meeting WHO/ CDC data T”ch! ‘
o Orpasion (G AN s o o 28-29 November 2018



Previous Board decisions

Confirmed & probable EVD cases by week of iliness onset

40 -
W Confirmed B Probable

30+

20

} I I I II ‘
o m | m ---—.I I I

o o e D e e = T o w3z ot Ob D Cw o D o fo e 02 oo [ = = W o oo w o o

Worst outbreak in DRC history. As of

27 November:

« Total cases: 419 (372 confirmed)

« Total deaths: 240 (193 confirmed)

* 40 healthworkers infected, 12
deaths

Number of cases

~36,000 people vaccinated to date

2 =2 =2 =2 = =2 =2 =2 s 8gggee

Week of |Ilness onset

« Uganda vaccinating health workers;
Rwanda & S. Sudan are preparing WHO
» Gavi supporting operational costs in
DRC, has signalled willingness to
support in other countries




Previous Board decisions

Polio, Independent Monitoring Board report

‘Progress towards interrupting polio transmission

globally has stalled and may well have reversed’ T
5 -
: . . . "HOW TO CUTA ,
Highly critical of current situation LONG STORYJ/ X
27 WPV1 cases so far in 2018 vs 15 at this point in 2017 SHORT' ==
-~ = 4 “sh.

SIXTEENTH REPORT

«  Specifically calls out closer cooperation between Gavi & GPEI OCTOBER 2018

\ sV
A _INDEPENDENT MONITORING BOARD
1 ""OF THE GLOBAL POLIO ERADICATION INITIATIVE

 Requested focus on RI

« Gavi & GPEI discussing how to optimise work at country level



ALLIANCE UPDATE

Gavi

The Vaccine Alliance




Key developments Previous Board decisions Alliance update Meeting agenda

New Immunisation leadership, WHO

Ann Lindstrand
Coordinator, EPI, WHO

Kate O’Brien

Director of Department of Immunization,
Vaccines and Biologicals, WHO

Board meeting
28-29 November 2018



Alliance update

Richard Sezibera, PPC Chair, Foreign Minister, Rwanda

Gavi@®



Alliance update

Showcasing the Alliance

@

I
@
(1
=

Annual
report

September’s lakeside exhibition _ _ _ _
-Vaccine Heroes Using social media / Facebook live to extend
our message with alliance partners



Key developments Previous Board decisions

Diversity in the Gavi secretariat

OF 2017-18

RECRUITS
7 3 HAVE BOTH
PRIVATE &

NATIONALITIES PUBLIC

SECTOR
GAVI SUPPORTED
EXPERIENCE COUNTRIES

ALL STAFF

60% 0005 S 0606
40% OO0 50% (o

Board meeting
28-29 November 2018

Alliance update Meeting agenda

qlual
HI salary

First Global Health
f— organisation
certified by the

EQUAL-SALARY  EQUAL-SALARY
CERTIFIED  Foundation’




Key developments Previous Board decisions

Alliance update Meeting agenda

Finance system and process transformation (FIND)

Today

« Axapta (Gavi’s current ERP) near end of
vendor support

« Separate systems: inefficient, increasing
risk of error

* Recent shocks to Control Environment,

increasing Cyber Security threats

Confrmed Commitment
AAAAAAAAA

Confirmed Commitment
Amount 2017 vs X

oppmenininai | |mmitemanis
5,628 5,527 5,422
+120%) » | (+116%) (+112%)

‘Amount per Date of Most Recent DisbursementMost Recent Disbursement

sezm037 Bxse  amamss

Tomorrow (Q2/3 2019) — SAP

Gavi-configured

Multiple integration with grant systems,
others

System-driven safeguards

Security & time-proofed from globally-
maintained systems

Real-time data from a single source

Gavi

The Vaccine Alliance



AGENDA
FOR THIS MEETING




Our agenda
Decision items

* Finance update
* Risk & Assurance report
 IFFIm & CEPI

« Approaches to Fiduciary Risk management
in Gavi’s Cash Grants

« Vaccine Investment Strategy
e Gavib.0

« Approval of selected targets for 2016-2020
Strategic Indicators

« Polio
« Pandemic Influenza Preparedness

Meeting agenda

Consent Agenda

Committee Chair appointments
Board/Committee member appointments
Independent Review Committee appointments
Review of Board Travel Policy

CEO Authorisation to represent Gavi at IFFIm
General Meeting

Ongoing and planed support for Syria

Gavi supported measles and rubella immunisation
activities: amendment to HSIS support framework

Post-transition plans for Angola and Timor-Leste
and Congo Republic’s eligibility for Gavi support

Gavi

The Vaccine Alliance



THANK YOU

Gavi®

The Vaccine Alliance



Key developments Previous Board decisions

Global resurgence of measles

Cases in 2018 to date
Total cases (November WHO report):

1149,:357 1’392

Board meeting

Alliance update Meeting agenda

EE 0 signin News = Sport ~Weather | Shop = Reel | Travel = Mo

NEWS

Health

Measles cases hit record high in Europe

© 20 August 2018 f © ¥ [ < share

-

Resurgence of degdly measles blamed
on low MMR vaccination rates

Intemational edi

Gu al‘di an More than 41,000 cases of measles reported in the EU in six
e months to June - almost double the number over the whole of
2017

Sarah Boseley Health editor
Tue 21 Aug 2018 07.49 BST

20, 2018, 07:00am

Outbreak Or Not, Measles Is A
Growing Threat Globally

e sy st G Forbes

28-29 November 2018



