PROGRAMME AND POLICY COMMITTEE CHAIR REPORT

BOARD MEETING
Anne Schuchat
1-2 July 2026, Geneva, Switzerland



PPC Meeting, 12-13 May 2026

Discussion, Guidance and Information Iltems

« CEO Update including Gavi Leap and Gavi Strategy, Programmes and Partnerships Update
* Read out from the Audit & Finance Committee

« Joint Alliance Update on Country Delivery

« Market Shaping Retrospective
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PPC Meeting, 12-13 May 2026

Recommendation ltems:

« Gavi 6.0 Market Shaping Strategy

« Vaccine Budget Policy

« Health Systems and Immunisation Strengthening Policy
« African Vaccine Manufacturing Accelerator

« Strategic Approach on Campaign Optimisation

* Fragile and Humanitarian Approach

* Gavi 6.0 Measurement Framework targets

« Alliance Roles & Responsibilities

« Fragility Support to Ukraine
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P ARG CO ope if

Victory Vaccine By Keion Koppert
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