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Changes in donor and global health leadership
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Berlin Declaration of G20 Health Ministers

“‘We welcome the voluntary
financing to... the Global
Fund and Gauvi, for
complementing domestic
resources for health to build
resilient and sustainable
systems as a step towards
realizing universal health
coverage.”

Improving Global Health: Statement for the G20

Summit handed over to Angela Merkel
Board meeting gymayc!
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Donor commitments: progress

87%

pledges signed
since Berlin

13%

renewed annually

gh) | Federal Ministry
W | for Economic Coop
and Development

GaVi @ Board meeting

14-15 June 2017



Key developments

Anti-vaccine movements: increasing activity

JAX ED

FROM COVER-UP TO CATASTROPHE

CINEMAY:
LIBRé\‘%
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Anti-vaxxers gaining ground in India
ahead of MR immunization round

Vidya Krishnan GUWAHATI:, FEBRUARY 18, 2017 11 :30 IST
UPDATED: FEBRUARY 18, 2017 11:30 IST

14 FEBRUARY 2017 « 6PM

TICKETS £15 » TO BOOK PLEASE GO TO:

ROBERT KENNEDY, JR: TIME TO QUESTION VACCINES

[ ATTTTINA ALY WATERKEEPER ALLIANCE PRESIDEN o
T % TR WS

s

& Atul Gawande ¥ 2 Follow
Atul_Gawande

This is a unalloyed disaster for public health.

CNN @CNN
\ Donald Trump asked vaccine skeptic Robert F. Kennedy Jr. to head
a commission on vaccines cnn.it/2jAsrH3

Board meeting Gavi

14-15 June 2017 The Vaccine Alliance
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Anti-vaccine movements: surge in measles

Italy's Five Star Movement blamed for
surge in measles cases

Italian health official makes accusation against populist party, which proposed
anti-vaccination law in 2015

M55 leader Beppe Grillo campa dum on constitutional reform; the party has also
said no to vaccinations. Photograph: Alessandro Di Marc

Minnesota Sees Largest Outbreak
of Measles in Almost 30 Years

By CHRISTOPHER MELE  MAY 5, 2017 o o ° l«]

Measles outbreak kills 17 unvaccinated
children in Romania

Updated / Sunday, 12 Mar 2017 19:55 o c

The World Health Organization says children in affluent countries have a greater risk of infection because of scepticism

Minnesota measles outbreak worsens, disproportionately
affecting Somali col

State hesith officisls lay same of the blame

about immunisation

Board meeting QQA"V! 'ﬂ
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Anti-vaccine movements: surge in measles

Italy makes 12 vaccinations compulsory Germany vaccination: Fines plan as
for children measles cases rise

© 19 May 2017 Europe f ¥y ® [ < Share © 26 May 2017 Europe f ¥y © [ <« Share

/ i
GETTY IMAGES

The government in Italy has ruled that children must be vaccinated against 12 Parents in Germany who fail to seek medical advice on vaccinating their
common ilinesses before they can enrol for state-run schools. children could face fines of up to €2,500 (£2,175; $2,800). '
Board meeting

14-15 June 2017
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Emerging risk: fake vaccines

ococca. 10

uenincococciave 10

‘eniNnGococcicA 10

sOCOCICA 10

2017: falsified versions of a meningitis 2016: revaccination programme for children
vaccine have been found in Niger, says the who were earlier given fake vaccines, at a
World Health Organization. community health center in Indonesia.

Board meeting ggy! f
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GOOD HEALTH
AND WELL-BEING

SDG immunisation indicator: timeline -’V\/\'

Agreement on
2 immunisation 3.8: Universal health coverage

UG and access to affordable essential
medicines and vaccines for all

3.b: R&D and increased access
to affordable essential medicines
and vaccines

Board meeting
14-15 June 2017
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GOOD HEALTH
AND WELL-BEING

SDG immunisation indicator: timeline -4'\/\'

Gavi Secretariat and | SAGE DoV Working Group
WHO identify 9 recommends MCV2 — not
options beyond DTP3 | among pre-agreed options

Agreement on
2 immunisation

WHO to present
MCV2 at SAGE

targets

meeting

Continued discussions March May October

May June November

WHO proposes Final

DTP3 as proxy
measure 2016 4ok

Methods defined now cannot be revisited until 2020

Board meeting Gavi

14-15 June 2017 The Vaccine Alliance

PPC expresses § DoV Working Group re-

submission
to IAEG

dismay at lack of confirms plan to re-
ambition commend MCV?2 to SAGE




GOOD HEALTH

SDG immunisation indicator: lack of ambition -M/\'

Proposed indicator: Better indicator:
Measles 2nd dose 11 WHO-recommended vaccines

measles 1t dose: _Ai
0 oo [SER | "o
100% of countries 19% -_
introduced of countries \\”\'b\f H
measles 2" dose: introduced*
Rubella § Pneumo BCG
*20% if BCG is excluded
Need to

79% of countries
measure real

progress

gﬂ«v

@) LLMEGOALS

S l.lry 17 GOALS TO TRANSFORM OUR WORLD




Key developments

Yellow fever: Brazil outbreak

oo § [RET fonpmeicn Notified as of:
a2’ Organization

P World Health 31 Jan 2017

Organization
wwomamns AMETICAs

28 Municipalities with reported
TN W9 human yellow fever cases

=5 [ confirmed
'/" - Under investigation
@ .r'f' - ,,,,,: Federative Unit

Municipalities with reported
@( yellow fever epizootics

s ) % Confirmed
Do,/ 7% Under investigation

Board meeting
14-15 June 2017

Che New Aork Cimes

The Opinion Pages = op-ED CONTRIBUTOR

The Looming Threat of Yellow Fever

By SETH BERKLEY MAY 15, 2017

Health and social workers talk to relatives of Watila Santos, who died from yellow fever in

Casimiro de Abreu, Brazil, in March.
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Yellow fever: Brazil outbreak
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Key developments

Yellow fever: Brazil outbreak

World Health
Organization

Notified as of:
18 May 2017

Municipalities with reported
human yellow fever cases

- Confirmed

- Under investigation
| Federative Unit

“| Municipalities with reported

yellow fever epizootics

% Confirmed
% Under investigation
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The Looming Threat of Yellow Fever

By SETH BERKLEY MAY 15, 2017

Health and social workers talk to relatives of Watila Santos, who died from yellow fever in

Casimiro de Abreu, Brazil, in March.
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Yellow fever: vaccine supply

Million doses

160
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Africa: estimate of demand
and supply through UNICEF

Supply:
High scenario

Supply:
Low scenario

Strategic questions for discussion

2000
2015
2016
2017
2018
2019
2020
2021
2022

Gavi support for yellow
fever vaccine

2001

Board meeting
14-15 June 2017

2023

2024

2025

2026

Update on the Alliance Board agenda

2013-2017: Working with partners to
improve supply security

Encouraging manufacturers to invest
in securing and increasing supply

Providing technical and financial
support to manufacturers

Strengthening National Regulatory
Agencies

Gavi

The Vaccine Alliance
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Ebola returns: Democratic Republic of the Congo

Central African Republic South Sudan

Ethics Review MoH declares
MoH declares | Committee & national | outbreak under

First case outbreak regulatory approval control

22 April

; ;’, : “.| Source: WHO situation report, 2 June 2017

, Board meeting GaVi

> " ( The Vaccine Alliance

14-15 June 2017
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Epidemic preparedness: launch of CEPI

Seth Berkley &
- [ 2
E @GaviSeth <+ Follow

Here broad group of partners celebrating #cepi
launch @Davos #wef17 #globalhealth
@wellcometrust @gatesfoundation

Richard Hatchett
CEO, Coalition for
Epidemic Preparedness
Innovations (CEPI)

CEPI o
weeee  [V[1SSION

We want to stop future epidemics by developing new
vaccines for a safer world.

Vaccines are one of the world’s most important health achievements. Yet their life-saving
potential hasn’t yet been realised for many known and unknown epidemic threats,

particularly in low-income countries, where the risks and needs are often greatest.

‘o)

oard meeting ggy!
14-15 June 2017



Strategic questions for discussion Update on the Alliance Board agenda

“If we are to make progress,
we must... make new history.”
Mahatma Gandhi

Board meeting ggy!

14-15 June 2017
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Update on the Alliance

India-Gavi strategy: making new history

{ Pneumococcal vaccine

« Launch started in three states
* New presentation at lower price
» CSO engagement for mobilisation

Launched Pneumococcal Conjugate vaccine
"PCV" under Universal Immunization Programme
at Mandi, Himachal Pradesh today.

2 L\

Replying to @JPNadda

approx. 21 lakh children of HP, UP & Bihar.

. #VaccinesWork #SwasthaBharat
Board meeting

14-15 June 2017

Jagat Prakash Nadda & @JPNadda - May 13

Jagat Prakash Nadda @ @JPNadda - May 13
#PCV will be available free of cost at all public health facilities; PCV will cover

Jagat Prakash Nadda @ @JPNadda - May 13
Urge everyone to get their children to get #PCV cover, to make them healthy.

Board agenda

Major milestone of @MoHFW_INDIA ;#PneumococcalConjugatevaccine protects
children from #Pneumonia caused by Pnuemococcal bacteria.
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India-Gavi strategy: making new history

{‘ Pentavalent vaccine

* 50% drop in lowest global price l

11!

Mission Indradhanush:
full immunisation
coverage up 5-7

% points since 2014

r‘ Measles-rubella vaccine

« Campaign started in five states

[‘ Rotavirus vaccine

 Launched in five more states,
self-financed

PM Modi personally
tracks progress

Board meeting
14-15 June 2017
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Pneumococcal vaccine: impact study, the Gambia

Pneumococcal Surveillance Project
Medical Research Council Unit P 70

Patients enrolled: 18,833 Pneumococcal conjugate vaccine impact study
18,833 e “Empmmmpmmon -y
Results: ’ - T
Reduction in X-ray-proven pneumonia in children: 24%
Reduction in pneumococcal pneumonia: 63%

reduced

Reduction in very severe pneumonia: 61%

wm HMMWMM

* Results published in the Lancet on 7 June 2017.
Weinberger, D. Filling in evidence gaps on the impact of Board meeting

neumococcal vaccines. The Lancet Infectious Diseases.
?June 2017 14-15 June 2017
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Syria: follow-up

Polio outbreak reported 8 June

UNICEF proposal (developed with WHO and civil society) under review:
* routine vaccines: inactivated polio, pentavalent, measles-mumps-rubella (MMR)

* cold chain equipment
* measles campaign (vaccine support)

Syria uses MMR vaccine - Secretariat plans exceptional support to
continue routine programme

July: new GNI data may show Syria below threshold

Board meeting
14-15 June 2017
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ZFZ—. 4
2012-2016:
3 national introductions

2 approved
(+ 24 demonstration-projects launched)
w' .« v

~d
Honduras Ny,

“' Guyana
By,

Note: Honduras received only
50% support from Gavi
(exceptional catalytic support)

Board meeting
14-15 June 2017
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HPV vaccine: new approach reaps rewards
. 4 =

Since January 2017: *
+1 national introduction

+3 approved Ny
+5 applied Mauritania ‘

« Senegal ‘
) 1 .
’ '3.1 ‘,‘ The Gambla%‘ o ’Ethiopia
Honduras M, **E’uyana '\"‘" 7 Uganda
) A "' Rwanda

Kenya

Tapzania
.i

imbabwe

Bolivia

(0

Note: Cambodia launched an HPV
demonstration project in January 2017.

Bolivia received only 50% support from

Gavi (exceptional catalytic support). Board meeting

14-15 June 2017
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supply shortages could jeopardise 2020 target

Fully immunised girls (millions)

~ 900,000

>0 —~0— New strategy deaths

-®- SDF12 (Dec 2015) averted

40

30

20

10

0

2015 2016 2017 2018 2019 2020

Board meeting
14-15 June 2017
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Cholera:; affected countries

Countries reporting
cholera, 2010-2015

Countries reporting
cholera, 2017

L
"ﬂ 115,000+ cases

| South Sudan . —
5,000 cases :

7

‘ Approved for
Gavi vaccine

support in 2017

J : ,
il 5
L B i P
ok e '
X ﬁg ’
. - © o
° Yo
5

48,600 cases @ T
> Malawi @

DR Congo

Mozambique

[11,600 cases

£ > } World Health ! ,} G 1
% T¥ Organization Board meeting o Thwgy! <)

14-15 June 2017
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Oral cholera vaccine: impact of investment

Number of doses used globally (millions)

14 - Gavi support for
operational costs
12 -
Euvichol
10 A prequalified
7 Creation of
stockpile/Gavi
6 - investment
4 -
Shanchol
5 | Dukoral prequalified
A |
T )

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

(to Y /
Board meeting date) GaVI

14-15 June 2017 The Vaccine Alliance
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Diarrhoea deaths down by a third since 2005

Diarrhoea rate in children younger than 5 years in 2005

B Oto<2 [ 120to<160
B 2to<5 [ 160to <200
B Sto<10 [ 200to <300
[ 10to <25 300 to <500
[J25to<50 EE 500to <750

[J50to<80 EA 750 to <1000
[ 80 to <120 IM 1000 to <2000

Per 100,000 population

w
THE LANCET

Troger, C, et al. Estimates of global, regional, and national
morbidity, mortality, and aetiologies of diarrhoeal diseases: a
systematic analysis for the Global Burden of Disease Study 2015.
The Lancet Infectious Diseases. 1 June 2017

Board meeting ggy!
14-15 June 2017
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Diarrhoea deaths down by a third since 2005

Diarrhoea rate in children younger than 5 years in 2015

B Oto<2 [ 120to<160
B 2to<5 [J 160to <200
B Sto<10 [ 200to <300
10to <25 [ 300to <500
[J25to<50 EE 500 to <750
[150to<80 EH 750 to <1000

[J 80 to <120 I 1000 to <2000
Per 100,000 population

AN
Reduction in child [ THE LANCET O
IHME

deaths, 2005-2015

Troger, C, et al. Estimates of global, regional, and national
. morbidity, mortality, and aetiologies of diarrhoeal diseases: a
Dl arrh oea. 34% systematic analysis for the Global Burden of Disease Study 2015.

- 0 The Lancet Infectious Diseases. 1 June 2017
Rotavirus: 44%

Board meeting Gavi

14-15 June 2017 The Vaccine Alliance
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Rotavirus vaccine: risk of intussusception
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WORLD | .S,  NY./REGION BUSINESS TECHNOLOGY SCIENCE HEALTH SPORTS OPINION l /
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Vaccine for Infant Diarrhea Is Withdrawn as Health CEMTERS EOH DISEASE’

CONTROL AND PREVENTION
Risk

By LAWRENCE K. AL
Published: October 16 o TWTTER

R “No increased risk of

E e-maiL

World Health
Organization

American Home Produets, the manufacturer of the only licensed . .
vaccine to prevent the most common cause of severe diarrhea among S FRINT I n t u S S u S C e tl O n WaS O b S e rve d
infants and children, announced today that it was withdrawing the Bl smeLerase p

vaceine from the market because of concerns that it could cause a I REPRINTS

painful and potentially fatal bowel obstruetion. G5 SHARE W i t h RV 1 [ m O n Oval e nt

The diarrhea is caused by the rotavirus, and last vear the

Government recommended that every infant in the United States get the protective . . 7y
vaccine. One million children swallowed three doses of the vaccine, Rotashield, at 2, 4 rO ta VIrUS Va CCIn e

and 6 months of age, the company said.

But in July the Centers for Disease Control and Prevention, a Federal agency based here,
said no one should get the vaccine because a program that monitors side effects Gavi-funded Study conducted in 7 African countries

suggested a link between the vaccine and the bowel condition, called intussusception. by the | ntussuscepﬂon Su rve|||ance N etwork
Today, prompted by more than 100 reports of intussusception to the agency -- more than techn|cally convened by CDC and WHO

half of them within a week of vaccination - American Home Products asked doctors and

health workers to return all unused vaceine immediately. Tt said it would wait for

completed studies to determine whether withdrawal of the vaceine wounld be permanent.

Board meeting gayl f‘“ﬁ.
14-15 June 2017 .




Key developments Previous Board decisions Strategic questions for discussion Update on the Alliance Board agenda

Rabies vaccine: Gavi drives change

«* WX English Frangais Pycckuin Espaiiol

0000

g’@ World Health
&%/ Organization

———

Rabies

Gavi's learning agenda drives change for rabies

Rabies home

The diseics 12 June 2017 | Geneva — Rabies vaccines are efficacious but
RABIES cLe underutilized. Their high cost and inaccessibility have perpetuated

Epidemiology s ohgioces rabies as a neglected disease. A GAVI-supported learning agenda is

transforming their operational feasibility, public health impact and cost
Control and elimination strategies through studies in many countries.
As innovative solutions surface, efficacy and cost—effectiveness are
improving. The world is looking to GAVI to invest in rabies vaccines in
2018.

Information resources

Full article

Board meeting GaVi %

14-15 June 2017 The Vaccine Alliance



Strategic questions for discussion

Post-transition: scenarios for engagement
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Post-transition: scenarios for engagement

Protection with vaccines
(coverage/vaccines introduced)

Tailored
strategies

Primarily targeted
technical support

Primarily catalytic vaccine
support

Continued non-financial engagement

Sustainability (financing/institutional capacity)

Gavi

The Vaccine Alliance
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Balancing risk and country ownership

1. How do we manage the risk to Gavi’s reputation as
we uncover examples where performance may be lower
or systems weaker than we had previously understood?

2. What are the implications of better understanding
these weaknesses for Gavi’s risk appetite?

3. What are the implications for Gavi’s model with its
focus on country ownership?

Board meeting
14-15 June 2017

Board agenda
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Update on the Alliance Board agenda

Balancing risk and ownership: recurring theme

Country programmes Risk appetite

Report to the Board
H Report to the Board H ‘ Report to the Board - | 14—?5 June 2017
aVI 14-15 June 2017 aVI 14-15 June 2017 aVI
The Vaccine Aliance The Vaccine Aliance The Vaccine Aliance

Audit & investigations

SUBJECT: COUNTRY PROGRAMMES: STRATEGIC ISSUES
Agendaitem: 072

Category: For Decision

Section A: Summary
This update
5 Requests the Board to decide fo continue support to Yemen despite the

country’s continuing defaulter status based on a recommendation by the
Programme and Policy Commitiee (PPC) (see under 1 in Section B).

REVIEW OF RISK APPETITE STATEMENT AND RISK
MANAGEMENT UPDATE

Agendaitem: 11

SUBJECT:

Category: For Decision

Section A: Introduction

« Gaui's Risk & Assurance Report!, approved by the Board in December
2016, prioritised 15 top risks. It provided an initial view of Gavi's inherent
exposure to each of those risks and primary mitigation strategies. This
paper provides a high-level update on major changes in Gavi's risk

SUBJECT: REPORT FROM AUDIT AND INVESTIGATIONS
Agendaitem: 13

Category: For Information

Section A: Introduction

« The Managing Director Audit and Investigations is required to report o the
Board at least annually (reports are otherwise made to the Audit and
Finance Committee ("AFC”) on matters arising, typically five imes per year,
and ad hoc as required). This report updates the Board on the results of the

profile since then_ A new comprehensive Risk & Assurance Report will be Audit and (“A&I") activity in Annex A) since the
= Presents two programmatic challenges that were discussed by the PPC for prepared for the November 2017 Board meeting. last Board report of June 2016 and is a high level summary of matters
further guidance from the Board: reported to the AFC.

= balancing risk assurance with the need for timely and predictable HSIS
funding, and with ensuring country ownership and sustainability of
programmes (see under 2 in Section B)

= sustaining progress in introducing pneumococcal and  rotavirus
vaccines (see under 3 in Section B).

o provides a high level cross-portfolio overview of PEF fier 1 countries’
performance (see under 4 in Section B) for the Board's information and
feedback

A case study presenting Pakistan's recent progress towards improving equitable
d describing how Alliance partners have
come together to support the country in reaching more children with vaccines is
provided in Doc O7b.

Detailed information on the Alliance’s in-country operations, activiies.
achievements and challenges is provided in Annexes A through F. The PPC also
discussed the progress made on the of the Country

Framework (Doc 03b to the May 2017 PPC).

Section B: Alliance Update on Country Programmes

1. provi inability of national i isati and
continued support to Yemen

1.1 As discussed in the Strategy Progress Update, 2016 was a record year in
ferms of country co-financing for Gavi-supported programmes. However,
Yemen is an exception to this trend, having not been able to co-finance due

Board-2017-Mtg-1-Dos 07a 1

Section

+ This paper also presents an updated Risk Appetite Statement (Annex A)

goals. The Audit and Finance Commitiee (AFC) has reviewed the updated
statement and recommended it for approval. Guidance from both the AFC
and the Programme and Policy Committee (PPC) is summarised in this
paper and has been incorporated in the final version.

« This paper also provides an update on progress in strengthening risk
management across the Alliance.

: Content

Changes in Gavi's risk profile since December

A Gavi's last Risk & Assurance report prioritised 15 fop risks (4 very high and

11 high risks) and 15 medium risks (Annex B). Risks are dynamic in nature
(due to changing risk factors and progress in mitigation) and may emerge,
increase, decrease, or disappear. The Secretariat closely menitors these
risks for changes in exposure. No substantial new risks have emerged since
December 2016. However, the following top and medium risks have been
impacted by recent trends and events:

(a) HIGHER: Vaccine confidence (risk f2) — This risk has increased. with
growth in anti-vaccine campaigning most notably in the United States,
the European Union and India. Campaigners are explicitly seeking to
target other countries in Europe and eisewhere. While policymakers

* hitp/iwww. gavi. i i 1-_sisk

*Refers to numbering of risks in Risk & port (see Annex B).

Board-2017-Mtg-1-Doe 11 1

« The Board approved the reconsfitution of the audit function from a single
person Intemal Audit activity in December 2014 (as part of Gavi's
ofits risk activities the three lines
of defence model, a commonly used configuration of risk management). A&
comprises the third line of defence being independent of the operational
activities of the first two lines, and reports o the Board, which is effected
through routine reporting to the AFC, and the Chief Executive Officer. Audits
are conducted against annual plans approved by the AFC, drawn from a
risk-based assessment of priority.

+ The ABI function was established in February 2015 with a 13 person
authorised headcount. The Board approved the function's charter of
operation (*Audit and Investigations Terms of Reference”, ToR), reflecting
this reconsfitution, in December 2015. The A&! function comprises four
main activities:

o Internal Audit which is an independent and objective assurance and
consulting activity to evaluate and improve the effectiveness. of the
's risk control, and processes.

o Programme Audit which conducts audits of programmes in-country to
assess whether Gavi support, including cash, vaccines and related
supplies, have been used as intended to provide value-for-money.
considering both financial and programmatic aspecls.

o Investigations and Gounter-Fraud which conducts an evidence-based
examination of possible misuse and other misconduct within Gavi, in
Gavi-supported programmes in-country, or which otherwise impact
upon the organisation. It conducts preventive activities to minimise the
risk of such conduct occurring andlor impacling the organisation.

Board-2017-Mig-1-Doc 13
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Nigeria: challenge of weak data

Coverage with three doses of DTP-containing vaccine, %

100 -
90 -
80 -
70 A
60 A
50 -
40 -
30 -
20 A
10

Administrative

Government
official

0 -

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Board meeting
14-15 June 2017




Key developments

Nigeria: challenge of weak data

Previous Board decisions

Strategic questions for discussion
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Nigeria: challenge of weak data

Coverage with three doses of DTP-containing vaccine, %
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Nigeria: challenges of using country systems

Nigeria
Couniry S

» Challenges in all key areas:
 Data
* Financial systems
» Supply chain
 Management
* Health system

« Gavi investing to strengthen systems
but long-term process

* How to balance risk and country

ownership?

Board meeting
14-15 June 2017
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Alliance Health Survey: key findings

ENGAGEMENT ENGAGEMENT SCORE
MODEL
Perfect partner 3.51
Treat me with respect 3.94

Fair and satisfactory
resolution

3.65
3.70

Treat me fairly

@s | can always trust

Deliver on promise

Overall Satisfaction

OVERALL SATISFACTION WITH PARTNERSHIP

GALLUPV Copyright © 2017 Gallup, Inc. All rights reserved. G - ¢
Board meeting aVI f@,
The Vaccine Alliance

14-15 June 2017
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Alliance Health Survey: trust strongest at country level

Previous Board decisions

Strategic questions for discussion

Board agenda

Update on the Alliance

“My Gavi Alliance partners from ORGANISATION are partners | can always trust.”

GLOBAL

Level of Partnership

REGIONAL

Level of Partnership

COUNTRY

Level of Partnership

ssssssss

unicef &

)
3.69 3.81 3.33

2.87
3.15

Seﬁfgg@
3.49
/ 3.00
unicefé®
—
3.71 3.20

3.61

Savid)
3.93
3.90
/ \\

{ ;L"; World Health
WHY Organization

unicef &

—
3.77 3.68 3.60
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Alliance Health Survey:

three workstreams at all three levels
« Communication

« Trust and relationships
- Leadership

é
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date o Alliance

Knowledge management: Alliance coming together

GAVI COUNTRY PORTAL

2, ARIANELEROY @) g@ﬂ@

B3 Dashboard @ Help Center

Country

< Eritrea port |
0 APPLY FOR NEW SUPPORT START NEW o GUIDELINES
Cument processes Period Round Status Title
Eritrea NVS - MR - Follow-up campaign 2018 - 2016 Round 2 (2017) Withdrawn Guidelines [FR] [} oFen
Eritrea NVS - MR - Routine 1 2018 - 2021 Round 2 (2017) IRC Review Guidelines Z OPEN
Eritrea NVS - MR - Catch-up campaign 2018 - 2018 Round 2 (2017) A Partners' Engagement Framework & ARIANE LEROY Gavi@
FINER NS R Rowine 2 ez R :
Eritrea HSS - HSS 2017 - 2021 Round 1 (2016) o g
My milestones Al pariners - Alcounfries  « Allreporting status = Allfunctions = 2017 -

e REPORT ON SUPPORT RECEIVED
Cument processes Last modified on
Grant performance framework 02.06.2017 .

e Report on Partners' Engagement Framework (PEF) functions

Select reporting date

(®) Mid year Q Endyear
Partner .
+
p O rtal Parmer Function Country Wilestones comments  "ePOM0 pocuments  submuteg  colnal  HO
status review review
[] unNCEF-  Cowtry Afghanistan  Has your country achieved mare than 80% of its =] Clickto 0
¥ Afghanistan  Planning Performance Framework targets for the past reporting report
- IManagement period?
and Monitaring

First select the milestone(s) you intend to submit
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MOPAN assessment: top marks for the Alliance

Organisational architecture and financial framework Highly satisfactory
Operating model and human/financial resources Highly satisfactory
Cost- and value-conscious, financial transparency/accountability Highly satisfactory

4

Gavi, the Vaccine Alliance

Coherent partnerships, catalytic use of resources Highly satisfactory
Strong and transparent results focus Highly satisfactory
Implementation of global frameworks for cross-cutting issues Satisfactory
Operational planning and intervention design tools Satisfactory

Evidence-based planning and programming Satisfactory

#MOPAN

Note: descriptions of areas evaluated have been shortened for brevity.

Areas for which scores were not available have been removed. Y /
Board meeting GaVI f@,
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UK multilateral development review

“: Performance of Multilateral Development Review agencies and groups
Organisationa 0 g o o
Organisations like Gavi,

strengths " sy
. the Vaccine Alliance,
Raising the standard: the @®GFATM
Mult_iiateral Development AsDB @ .
¢ R - are in many ways one of
30 * igg e
" e o the best parts of our aid
Fao IFCE @ BWFPy \iTAID & . oy
@ UNFPA
g effort, saving millions of
lives with our investment.
A COMM SEC UNOCHA Aec = CERF ,,
20 oM
.y N
®UNESCO Priti Patel, S L
N,
UK Secretary of State UKaTd
for International
To note: UNFPA @and WFP share a score Development
1.0 and so their data points overlap.
2.0 3.0 4.0
Contribution to UK
and international
development objectives
-
Grouping legend .
B Development finance institutions and @ Global funds for health, education and climate change ’x)unlillasz?;ila(::\?jl7;’?;:‘:::‘:‘:;:;2:21r;i?y:::, A Other gamlvl
e Vaccine lance

funds supporting private sector development

¥ European Commission excluding humanitarian Humanitarian organisations . UN organisations excluding humanitarian



Board agenda

Consent agenda

Board leadership
Gavi policy: fragility, emergencies & refugees
Review of cold chain optimization platform

Programme funding policy

Board agenda

Main agenda

Financial update
Partners' Engagement Framework
Country Programmes: strategic issues

Review of risk appetite statement and
risk management update

Gavi's potential engagement in IPV
post 2018

Report from Audit and Investigations
Resource mobilisation update
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