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Key developments:
Gavi, the Vaccine Alliance
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International recognition

Gavi, the Vaccine Alliance

B
%@ Princess of Asturias Award for

. maeen — |nternational Cooperation 2020
.- Government of the Netherlands

A 2020 scorecard: good (highest category)

Y whatvournd 2020 Aid Transparency Index score:
o yery good (highest category)

Gavi Secretariat

(:) Gender EQUAL-SALARY ) ,
ﬁlﬁm Certification: 3rd Consecutive year e : Credit: © Fundacion Princesa de Asturias
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Core programmes:
transitioning from Gavi 4.0 to 5.0
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Gavi 4.0: more children protected against
more vaccine-preventable diseases than ever before

) ) ] Azerbaijan
24 vaccine introductions Armenia @ Mongolia ®
o
2016 g = Kyrgyzstan @

India @
Nepal @
b ey .

i i Sudan @
Honduras A Djibouti

Liberia @ } —= :
Haiti GhaL/ » Uganda® Myanmar @ \“ﬁ AT Indonesia

e O .I
Sao Tome g :
and Principe @ Timor-Leste
Bolivia

Congo

Lesotho @

+ 19 vaccination campaigns
2016

IPV @ MenA HPV @ Rota @ Pneumo ® JE @® MR @ Measles @ Typhoid ® YF

CEO Board Update 16 December 2020 GaVi @



15 vaccine introductions

2017

Pakistan @

Guyana @

Bolivia ®

IPV @ MenA

India @
*\ @ Lao PDR
Chad @

Liberia Central African @
Céte d'lvoire @ : Republic

—‘ Sri Lanka

Angola @

Lesotho @

+ 22 vaccination campaigns
2017

HPV @ Rota @ Pneumo ® JE @® MR @ Measles @ Typhoid ® YF
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30 vaccine introductions

2018

Moldova @
Uzbekistan @

Tajikistan @

Afghanistan @ Myanmar @

Haiti @

IPV @ MenA

3 Mauritania @ ‘

@ " - Vietnam @
3e0egal 6 Burkina Faso @ /. m Selomaon @
P Islands
Sierra Leone @ Eiiona e
Coéte d'Ivoire @B Rwanda ¢
UR Tanzania @@
Malawi @
Mozambique @
Benin @
Uganda® Zimbabwe ®
Zambia + 18 vaccination campaigns
2018

HPV @ Rota @ Pneumo ® JE @® MR @ Measles @ Typhoid ® YF

CEO Board Update 16 December 2020



26 vaccine introductions

2019

IPV @ MenA

Uzbekistan @

Pakistan @ *.W

| Kyrgyzstan @ »

Uganda @ @ Democratic
People's Republic

of Korea

Mali @

Gambia @» %
Sierra Leone @ Liberic @®

Cote d'Ivoire @

Solomon @
Islands

— Bhutan @
Ethiopia @

Kenya @B
DRC @
Malawi @

Benin @

Nigeria @
Camercon @

+ 34 vaccination campaigns
2019

HPV @ Rota @ Pneumo ® JE @® MR @ Measles @ Typhoid ® YF
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COVID-19 pandemic affected new vaccine
introductions, raising risk of outbreaks

7 vaccine introductions
2020

W

Myanmar @
A ® Lao PDR
Eritrea @
’ Madagascar @

+ 8 vaccination campaigns
2020

Solomon @
Islands

IPV @ MenA HPV @ Rota @ Pneumo ® JE @® MR @ Measles @ Typhoid ® YF
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COVID-19: impact on routine immunisation services

Promising signs of restoring previous coverage levels on average across countries,
but urgent catch-up of missed cohorts remains a priority

Weighted relative difference in # DTP3

vaccinated in 2020, compared to 2019

Ameng 50 Gavi68 countries with reporting
10% in each month. Weighted by surviving infants

for each country.
.. 1 H ==

o -10%
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3 -20%

[
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_30% April saw largest drop,
. €— with 36% fewer children

Source: Monthly admin vaccinated in 2020 v. 2019.
estimates, November 2020
Note: Only preliminary data -40%
available for July 2020 Jan Feb Mar Apr May Jun Jul Aug

(20 countries) and August
2020 (16 countries).

Overall, through June 2020, ~15%
decline in children vaccinated in
2020 compared to 2019

» 50 countries reporting represent 90%
of Gavi68 surviving infant population

* 80% of missed children reside in 5
countries; 10 countries had little or
no difference in children vaccinated

* Note: Admin data is subject to biases
that may be exacerbated in the
COVID-19 environment
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COVID-19: overall stabilising trends
of UNICEF global vaccine shipments

Number of vaccine shipments delivered by week, 2019-2020

90

80

70 Number of shipments,
number of countries

60
reached per week:

w within pre-pandemic levels
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30
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0
Week: 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Source: UNICEF Supply Division, December 2020 2019 @ 2020
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COVID-19: programmatic response

Enduring focus: equitable routine immunisation,

resilient health systems (e
Respond and protect Maintain, restore and strengthen
* Board approved flexible funding to * In-country, multi-stakeholder dialogues to

countries: complement national response review: impact of COVID-19; programmatic

plans, protect immunisation adjustments; repurposing Gavi support

*  Front-loaded US$ 40 million to UNICEF SD *  Guidance to countries on use of support
for COVID-19 commaodities
(US$ 30.4 million drawn down)

e Disbursed US$ 6.4 million to UNICEF
for charter flights

* ~50% of countries indicated intention to
reprogramme existing HSS & TCA support

_ _ Build back better
* 69 reprogramming requests totalling

US$ 80 million — infection prevention
and control (IPC) measures = >50%
of Gavi support
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Recalibrating Gavi 5.0 priorities

Maintain, restore and strengthen Strategic pacing, given limited S
CCINE

immunisation country and Alliance capacity E— ALLIANCE

Use of Gavi Supportto ==
i i R s aa_
Maintain, Restore and RISk &A°SUMNCE

* Catching up on children missed * New vaccine introductions Strengthen Immuntsat|
before and during pandemic * Engagement with middle-income COVID-19

countries (MICs)
Reaching “zero-dose” children

and missed communities Additional priorities in 2021
Supporting timely access to * Vaccine-preventable disease
COVID-19 vaccines (VPD) surveillance; innovation;

India strategy

Safeguarding domestic
financing for immunisation Riskier strategy in a riskier world

* Higher risk exposure

CEO Board Update 16 December 2020 GaVi @

Vaccine Alliance



Taking action now to prevent measles resurgence

Measles case distribution by month and by WHO region
(January 2016-October 2020)
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Ref: Measles Outbreaks Strategic Response Plan: Measles outbreak prevention, preparedness, response and recovery, 2021-2023 (Draft). World Health Organization 2020

Developments in 2020

COVID-19 impact

Reported measles cases plummeted in

Q2 2020 (WHO) due to reduced surveillance
capacity and possibly reduced contact rates
Temporary decrease in MCV1/MCV2 coverage
48 million children at risk due to

delayed MCV campaigns in 10
Gavi-supported countries

Taking action against growing risk of costly
measles outbreaks

Proactive catch-up vaccinations through
routine services

Resumption of planned campaigns,
including integrated activities where
programmatically feasible
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“AFRICA
KICKS OUT
WILD POLIO

African Region certified
free of wild poliovirus

On 25 August 2020,
after four years without a case

Circulation of vaccine-derived
poliovirus causing cases of paralysis;
fuels anti-vaccine movement

Looking ahead: polio

Global polio priorities:
IPV2 & nOPV2

Gavi: Roll-out of second dose
of inactivated polio vaccine (IPV2)
starting in 2021

GPEI: Preparations under way for
nOPV2 roll-out under EUL by January
2021 to sustainably address increasing

scope of vaccine-derived outbreaks

GLOBAL
POLIQg0cino

New director Aidan O’Leary
starting 1 January 2021

WHA commitment (November 2020):
plea for international solidarity,
following WHO/UNICEF call for
emergency action
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Continuing the fight against Ebola virus disease (EVD)

11th EVD outbreak in Democratic
Republic of the Congo (DRC) declared
over in November

>40,000 people vaccinated as part of
outbreak response in Equateur province

e 4 O . No new confirmed cases reported AN S
k\r. < ‘ ) §" i . | 4 B > _ -
7L RAR | since 28 September !
J Credit: Gavi/2018/! nuel Barollier - Credit:'Gavil2019/F ® Tissandier

Other developments

SAGE deliberations on vaccination outside outbreak settings for high-priority groups (e.g. health care workers)
Ebola to become fourth disease under International Coordinating Group (ICG) on Vaccine Provision
Procurement under way to constitute Gavi-funded stockpile of licensed vaccine (500,000-dose target)

In late December, stockpile level will reach 14,450 doses of licensed Ebola vaccine
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COVAX &
COVID-19 vaccines
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COVAX partners

755

C E P | tﬁ”@ World Health
%Y Organization

S

The Vaccine Alliance

: (A
- N MELINDA
uni Cef %\_7\_,;"/’ @THE WORLD BANK  BILL¢ D dcvm (s

rnpn  Develoj ping Countries Vaccine
IBRD - IDA GATES foundﬂ L2on Manufacturers Network IFPMA

Civil society representatives
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Power of science & political will:

expedited timeline for COVID-19 vaccine roll-out

333 days from genome sequence to approved vaccine in the clinic

Vs

~

> 2021

10 January 16 March
First novel First subject
coronavirus genome enrolled in
sequence made Phase |
publicly available clinical trial
) | |
2019 . 2020
31 December f 7 February ] (
Cluster of cases First batch of 8 December
of pneumonia mRNA First vaccination
reported in candidate with an EUA-
Wuhan, Hubei vaccine approved vaccine
| Province ) | completed ) L
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COVID-19 vaccine landscape: 49 in clinical evaluation

Technology platform

ﬁfy Viral vectors

mMRNA

Protein-
based

&
e

rd

@ COVAX MoU or Sol signed

Source: RDMIC Secretariat

'@' Inactivated

@ cua'from SRA

Shenzhen
GIMI
aAPC

ReiThera
GRAd-COV2

Walvax Biotech
ARCoV

Symvivo
bacTRL-Spike

Medicago
VLP

Merck /
Themis

@ T™MV-083

Wantai/ Xiamen
DeINS1

Finlay
FINLAY-FR-2

Covaxx
UB-612

. CEPI agreement signed

Phase |

Vaxart
VXA-CoV2-1

IDT
MVA-SARS-2-S

Vaxine /
Medytox
COVAX-19

Clover
SCB-2019

ImmunityBio-
hAd5-S-Fusion

IIBR
VsV

Medigen
MVC-COV1901

Adimmune
AdimrSC-2f

Merck / IAVI
rvsv

City of Hope
COHO4s1

(O covAX R&D candidate

>

Phase /1l

Shenzhen GIMI
LV-SMENP-DC

Imperial
LNP-nCoVsaRNA

Arcturus
ARCT-021

Genexine
GX-19

Osaka / AnGes

AG0301/AG0302

Bio E
BECOV2

Finlay
FINLAY-FR-1

Inst. of Medical

Biology / CAMS

RIBSP
QAZCOVID-IN

Zydus Cadila
ZyCoV-D

SpyBio
RBD

Sanofi/ GSK
Rec.Pro

> Phase Il > Phase lIb/lll and 1lI

CureVac
. CVnCoV

Inovio
INO-4800

Anhui Zhifei
RBD-Dimer

Sichuan
RBD

Shenzhen

Kangtai

O CEPI funded candidate for R&D outside COVAX R&D portfolio

CanSino AstraZeneca
Ad5-nCoV/ @ chadoxi-s
[
Gamaleya Janssen
Gam-COVID-Vac Ad26.COV2-S

Pfizer / BioNTech
. BNT162

Moderna
. mRNA-1273

Novavax
NVX-CoV2373

FBRI.SRC
EpiVac

Sinovac /
Butantan
CoronaVac

Sinopharm /
WIBP

Sinopharm /
BIBP
BBIBP-CorV

Bharat Biotech
COVAXIN

Discontinued

Candidates that have not been able to confirm the dosing of the first subject have not been included in this mapping (e.g. Providence, Kentucky, U. Tiibingen). 1. Emergency use authorisation (EUA) from a stringent regulatory authority (SRA).
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Technology platform

Initial efficacy results from Phase lll trials:
need for greater transparency of clinical data

=Cr

moderna

mRNA

A
AstraZeneca =

UNIVERSITY OF

-

Viral vectors

OXFORD

THE GAMALEYA
NATIONAL CENTER
or trmeoasy ane msec s

Viral vectors

3‘2‘ EZ5 5

SINOPHARM

Inactivated

Preliminary point estimate
of vaccine efficacy

95% (p<0.0001)

94.1% (p<0.0001)

70% (p<=0.0001) (pooled)
90% and 62% (LH and HH
regimens') (p<=0.0001)

91.4% 28 days post-dose 1
(7 days post-dose 2); statistical
significance not reported

86% effective

Phase 3 study enrollment

43,661 participants to date,
41,135 of whom received a
second dose of the vaccine

30,000 participants

UK trial: 12,390 subjects,
2,742 with LH (90% efficacy)

UK/Brazil trial: 10,300 HH
(62% efficacy)

40,000 participants

22,000 vaccinated with dose 1
and >19,000 with dose 2

31,000 participants

Total number of cases

170 cases (8 in vaccine group)

10 severe cases (9 in placebo,
1 in vaccine group)

196 cases (11 in vaccine group)

30 severe cases (inc. 1 death),
all in placebo group

131 cases across 2 trials

No severe or hospitalised cases
in vaccinees

39 cases

No information provided
on case severity

No cases reported

100% effectiveness in
preventing moderate & severe
cases of the disease

Cold chain

-80°C,
2-8°C for up to 5 days

-20°C,
2-8°C for up to 30 days

Storage, transport and
handled 2-8°C for
up to 6 months

2 versions:
¢ Lyo2-8°C
e Liquid Frozen -20°C

2-8°C for up to 30 days

Plans for licensure

U.S. FDA authorisation for EUA,
EMA and WHO EUL/PQ, temp
authorisation UK MHRA

Rolling submissions: U.S. FDA
for EUA, EMA, plan to WHO for
EUL/PQ

1. LH: low dose followed by high dose; HH: 2 doses of high-dose formulation.

Rolling submissions:
EMA, MHRA, PQ

Emergency authorisation: Russia
Timeline for non-Russian
submissions under assessment

UAE
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The COVAX Facility has 190 confirmed and eligible participants

AMC-Eligible Economies

92 lower-income economies
* 82 vaccine request applications received
* US$ 2.4 billion mobilised

Self-Financing Participants (SFPs)

69 SFPs

* 30 Committed purchase

* 39 Optional purchase

e Upfront payments of US$ 1.3 billion and
guarantees of US$ 1.1 billion

+ 29 Team Europe

The designations employed and the presentation of these materials do not imply the
expression of any opinion whatsoever on the part of Gavi concerning the legal status
of any country, territory or area or of its authorities, or concerning the delimitation of
its frontiers or boundaries. Lines on the map represent approximate border lines for
which there may not yet be full agreement. This map is continually being updated as
information is processed.
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Some countries are expected to have excess doses available

Excess doses, assuming no attrition

@ Total population vaccinated from firm commitments

Country / Region Number of people covered by confirmed doses, in million Excess coverage from firm commitments
s [ 126/455 E
UK [ 1301197 | The total available
Canada - 116/154 excess dose_s _could be Cogntries also have
_ ' up to 800 million doses options for at least
Mexico B s " if all candidates succeed 1.4 billion
Japan _ 24/151 i additional doses
Kintrslin . 43/69 i Ora portion thereof
i if some candidates fail
Uzbekistan [ 3137 :
Chile B ez :

1. 27 member countries of the European Union
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Several steps are key for country readiness for Q1 2021

Nov. 2020 Dec. 2020 Jan. 2021 onwards First allocations First delivery
o > > >
P Establish/engage with existing groups responsible
(coordination/advisory groups) for planning; assign leader/focal point
Fill in VIRAT to facilitate planning
Develop national plan and strategy ’ . . < Health care workers are critical priority

(where they are/how they will be reached)

27 Nov | Submit TA request (if applicable)

7 Dec | Submit T&C, Vx Request Form
Submit national deployment and vaccination plan (NDVP)

Submit CCE support request (if applicable)

Work with World Bank financing team to confirm eligibility; apply for financial resources

Prepare Indemnification & Liability,
regulatory systems for taking up vaccines . . .

Keep ongoing communications with COVAX Facility
(inc. check-ins with participant/regional representatives, SCMs, AMC briefings, etc.)

Recurring/ongoing activity WHO Gavi/Office of COVAX Facility UNICEF/PAHO . World Bank
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Building vaccine confidence and demand during a pandemic

“Global attitudes on a COVID-19 vaccine” (Ipsos survey conducted in October) 1 in 10 respondents against vaccines in

o L — general (inc. 14% in India & South Africa)
Japan 5% B

China r‘;zmm | &8

s [ ™ ol = Two main reasons for not wanting to get a

South s = 3 - IR COVID-19 vaccine are concerns about:
Mexico 10% 3%

)
e ie% DM 4% 19% | B :
. (0]
, e * Side effects: 34%
13% e * Clinical trials moving too fast: 33%
10%

% . e e o
- Alliance-wide initiatives

Italy
France

Germany

Australia

South Africa 30% 23% 8% i

_— B - * Vaccination Demand Hub ramping up
Canada 13% * Systems to address “infodemic of
misinformation”
° .
@ | am worried about the side effects @ | am worried that a vaccine is moving through clinical trials too fast COVAX Country Readmess and
_ Delivery workstream
0 Idon't think it will be effective @ The risk of me getting COVID-19 is low | am against vaccines in general @ Other

Source: https://www.ipsos.com/en/global-attitudes-covid-19-vaccine-october-2020. Base: 4,859 online adults aged 16-74 across 15 countries who disagree somewhat or strongly that “if a vaccine for COVID-19 were
available, | would get it." “Online samples in Brazil, China, India, Mexico and South Africa tend to be more urban, educated and/or affluent than general population.
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Gavi Secretariat update
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Gavi Secretariat update

Virtual Secretariat, concrete progress

* Secretariat remote working/collaboration enhanced
* COVID-19 crisis response plan continues

* Duty travel suspended until end March 2021 —
unless exceptionally authorised

* Organisational review reaching completion

* Justice, Equity, Diversity & Intersectionality (JEDI) —
staff initiative supported by Gavi leadership

New ways to stay connected,
maintain morale

* All-staff newsletter; knowledge-sharing
meetings; radio show

* Mental health awareness sessions

* “Chai and Perspectives” discussions
guided by ombudsman

* Virtual year-end celebration:
OneGavi@Home
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Brenda Killen
Director, Governance
July 2020

Gavi Secretariat update

New senior appointments

lan MacTavish

Director, Finance
Chief Accounting Officer

September 2020

Aurélia Nguyen
Managing Director,
Office of the COVAX Facility
October 2020

Previously Gavi’'s Managing Director
for Vaccines & Sustainability
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Board news
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Board Alumni Network

Joanne Goetz

Host, me, internal

Nadine Abu Sway
Cohost, internal

4 & SIEFANKAUFMANN 2 € Sureshjadhav

< Aaban Butt antara

internal

& WHO-HISAdmin £ | % +19178*33 & D g o g

First meeting held in November 2020
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With incredible gratitude to outgoing Board Chair Dr Ngozi

O-IWEALA
i, the Va I
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Welcome to new Board Chair José Manuel Barroso

In September 2020, Gavi Board unanimously
approved Barroso as its new Chair

* Former Prime Minister of Portugal and former
President of the European Commission

* Chair, Goldman Sachs International

* On 1 January 2021, Barroso will replace
Dr Ngozi, whose term ends in December 2020

* Extensive onboarding process for core Gavi
work and COVAX

“The world needs Gavi now more than ever, both to ensure COVID-19 vaccines reach every country, rich and poor,
and to press ahead with its core mission to protect hundreds of millions of people from preventable diseases.”
— José Manuel Barroso
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Thank you
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