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Projected demand
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GAVI Cash Outflows Estimates (USS millions)
2011 - 2020

2013-15: $1.9 bn peryear

2016-20: $1.7 bn peryear

2011 2012 2013 2014 2015

M Vaccines Programmes

M Cash Based Programmes

Prior to any additional vaccines or policy changes

2016 2017 2018 2019 2020

M Business Plan

2011-15: $7.8 bn

2016-20:; $8.6 bn
Indicative

Needs are prior to:

* Any additional vaccines
that may be supported
in the future (+)

* Monitoring IRC
adjustments (-)
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Evolution of expenditure and resources

2011-2015 July 2011 Change in Dec 2012 | Change in] June 2013
Cash flow basis USS billions Board estimates Board |estimates] Board
Expenditure 6.8 1.0 7.8 (0.0) 7.8
Qualifying Resources 7.9 (0.0) 7.9 (0.3) 7.6
Surplus / (Additional required) 1.1 0.0 (0.2) (0.2)
Replenishment Last Board Now
2016-2020 - tentative Dec 2012 | Change in] June 2013
Cash flow basis USS billions Board |estimates] Board
Expenditure 8.3 0.4 8.6
Qualifying Resources 6.5 0.2 6.7
Surplus / (Additional required) (1.7) (0.2) (1.9)
Last Board Now

‘Qualifying Resources’ assume continuation of Direct Contributions at $1.1bn per year

‘Additional required’ is for anticipated demand from future programmes
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Needs and resources 2011-2015

Total for 2011-2015

$7.8 bn

$0.9 bn

$6.9 bn

Board mandated reserve to
Cash -~ _cover 8 months’ expenditure

Reserve
=" S55bn [AGEENEEE]$0-2 b P2 oA
Future | Allowance ]50.2 bn=
Programmes RZoliy Requires $431m for
___________ Future Programmes
Existing from pledge
Programmes extensions / new
are covered pledges through 2015
Relies on pledges
being contributed
Assured
- $7.4bn !
Existing Resources

Programmes

f IFFIm, AMC,

etc.
$2.5 bn

Resources
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Needs and resources 2016-2020 indicative!

| Total for 2016-2020 - indicative! |

$8.6 bn

Future

$2.7 bn

Programmes

Existing

$5.9 bn

Programmes

Additional
Resources
Needed

Future Programmes
need further $1.9 bn

Cash
Reserve
$1.1bn

$7.3 bn to be raised

Existing
Programmes

$5.4 bn

$1.3bn

= $1.5 bn per year
Indicative

Allowance
for direct
contributions
based on
2012-2014
average level

of 51.1bn

per year

Allowance: $5.4 bn
if at 2012-14 average
level of $1.1 bn per year

Assured
Resources

IFFIm, AMC,
etc.
$1.3 bn

Resources
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Contribution level by 2015

USS million| 2012 2013 2014 2015

Direct contributions - currently confirmed 907 1,287 1,070 896
More existing donors yet to confirm pledges? Yes Yes

(A) Conservative scenario (per Financial Forecast)
As required by Programme Funding Policy:

Average of currently confirmed for 2012-2014 peryear | 1,088 | $1.1 bn < In Forecast
(B) More likely scenario, by 2015 '
If contributions remain at 2013 level peryear 1,287 | $1.3 bn

This may be further increased by new donors

Additional resources to be raised peryear 182 $0.2 bn < Direct / IFFIm
for 2016-20
Funding requirement for 2016-20* peryear | 1,469 | S1.5bn

*Total need of $8.6bn, minus S1.3bn already assured (from IFFIm. AMC, etc.), leaves a further
$7.3bn (S1.5bn per year) to be raised for 2016-20, from direct contributions and IFFIm proceeds.
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Needs and resources 2016-2020 indicative!

Total for 2016-2020 - indicative!

$8.6 bn

$2.7 bn

Per
Funding
Policy

$5.9 bn

Future
Programmes

Existing

Programmes

| If contributions stay at 2013 level |

Additional

Resources
Needed

Cash
Reserve
$1.1 bn

$8.6 bn $8.6 bn
Additional $0.9 bn
Resources
31.9 bn Needed
$6.7 bn
" Existing |
Programmes | Allowance
for direct
contributions
based on
$5.4bn | 2012-2014 $5.4bn
average level
of 81.1bn
per year
IFFIm, AMC,
etc.
$1.3bn | Assured | ° $1.3bn
Resources
Resources
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Allowance for
direct
contributions
based on
2012-2014
average level

of §1.1bn

per year

Assured
Resources

® If direct contributions
are at the 2013 level of

$1.3bn per year

More
likely
scenario

Resources
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Overview through 2020

| Total for 2011-2015

$7.8 bn

Addit. Need

$0.2 bn

Future
Programmes

$0.9 bn

Existing
Programmes
are covered

74b
Existing ? n

$6.9 bn CHEMUES

Assured
Resources

Allowance

1t

$0.2 bn

IFFIm,
AMC,
etc.
$2.5

Total for 2016-2020 - indicative!

$8.6 bn

Future

$2.7 bn|programmes

Additional
Resources
Needed

Prior to any
additional
vaccines and
Monitoring IRC
adjustments

Cash
Reserve
$1.1 bn

Existing
Programmes

$5.4 bn

$5.9 bn

Existing

Programmes

Allowance
for direct
contributions
based on
2012-2014
average level

of $1.1bn

per year

$1.3 bn

Resources

Assured
Resources

IFFIm, AMC,
etc.
$1.3 bn

Resources
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The allowance for extension of pledges
(for 2014 & 2015)

210

608

USS million Actual Pledges
2011 2012 2013 2014 2015
Australia 48.8 56.5 104.2
Canada 20.7 15.1 29.5 9.8 9.8
Denmark 8.8 4.4 4.3
European Commission (EC) 12.5 38.3
France 34.5 20.1 25.0 25.0 25.0
Germany 8.5 34.7 34.7
Ireland 49 3.5 0.8 2.9
Japan 9.3 9.1 9.1
Luxembourg 1.2 1.1 1.1 1.1 1.1
Netherlands 26.3 14.2 17.9 38.5 57.7
Norway 79.2 106.9 127.2 150.4 171.0
Sweden 92.7 61.3 38.3 38.3
United Kingdom* 85.1 206.9 398.6 377.9 346.2
United States of America 89.8 130.0 145.0 175.0
Bill & Melinda Gates Foundation** 264.1 268.8 260.1 250.0 247.0
HHK Sheikh Mohammed 14.1 8.8 10.1
"la Caixa" Foundation 3.1 2.8 1.5
Others 7.1 12.0 18.4 1.5
Total Direct Contributions 798 907 | { 1,287 ; 1,070 896
$0.9 bn $1.3 bn $1.1 bn
Allowance, based on 2012-14 average: \ / 18 192
(Conservative allowance, per Programme Funding Policy)
Average 2012-2014: $1.1 bn 1,088 1,088
Expectation, if based on 2013 level: 217 391
2013 level: $1.3 bn ( 1,287%)1,287 1,287
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$0.2 bn

$0.6 bn

-

2014 & 2015
- /

~

Some donors
have not yet
pledged for

Potentially
$0.4bn
more than
in Forecast
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