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The world continues to be uncertain and faces
unexpected shock after shock

« Immediate COVAX risks decreasing, but uncertainties persist with the pandemic not yet over,
« Lower sense of urgency with Omicron variant affects demand (and risk of vaccine expiries);
« Health systems and country capacity remain strained, posing risks to routine immunisation;

- The external world continues to be uncertain, requiring a shift from efficiency and “just in time”
to resilience and “just in case”

- The Russia-Ukraine conflict posing economic, geopolitical, supply, donor support and cyber risks.
Geopolitical tensions and rivalry have increased substantially, even involving nuclear threats;

« Increasing inflation and rising interest rates may lead to a global recession, cost-of-living crisis
and volatile financial markets, impacting Gavi finances, country fiscal space and debt crises;

* Increasingly visible impacts of climate change and food insecurity may disrupt routine
immunisation and raises the risk of disease outbreaks and future pandemics.

Gavi continues to operate with a high risk appetite, while relying on robust risk management
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Gavi’s risk profile changed, prioritising 18 top risks
2022 residual risk exposure, taking into account existing mitigation
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Zero-dose identification happening at scale
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Most risks fall (just) within Gavi’s risk appetite

Willingness to accept the current top risk exposures
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1 risk outside of risk appetite

Requiring intensive mitigation efforts

» Countries face competing priorities and
are vulnerable for future disruptions or
disease outbreaks.

« Secretariat is simplifying processes (FPP,
EVOLVE); provides TA (LMC), surge
capacity and flexibilities (FED); and
supports integration of C-19 and RI.

Close to getting outside of risk appetite,
requiring attention and ongoing
mitigation

1 risk broadly within appetite

Acceptable, to be monitored
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Recommendation

The Gavi Alliance Audit and Finance Committee recommends to the Gavi Alliance Board that it:

Approve the Risk & Assurance Report 2022 attached as Annex Ato Doc 05.

The Gavi Alliance Board is furthermore requested to provide guidance on the following
guestions:

a) Does the Board agree with the top risks identified this year and its ranking against
likelihood and impact?

b) Are there concerns on risk exposures not within Gavi’s risk appetite and, if so, are further
iInvestments or different approaches to mitigation required?
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Thank you



