
Level Function/Intervention area Specific output/area of work Indicators (Criteria: Time-bound, Measurable & Scope) Sub-Indicator / Nested Indicator Data Sources
1.1 Development of policies and 

operational guidance needed by 

countries to adopt global 

immunisation strategies  e.g. SAGE 

recommendations, regulatory 

guidance.

1.1.1 > Percentage of normative and operational guidance documents for which 

technical resources were developed for adaptation and implementation at

regional and country levels

To be reported by 

Alliance Partners

1.2 Availability of, access to, and 

uptake of regional/country adapted 

normative and operational guidance 

necessary for effective programmes

1.2.1 > Number of countries supported in adapting, updating, implementing

global guidance and immunisation tools (e.g., EVM, Thrive 360, EPI Review) 

per year.

To be reported by 

Alliance Partners

2.1 Escalation of risks and issue 

resolution for Gavi 6.0 priorities

2.1.1 > Percentage of countries supported to monitor and identify risks to Gavi 

6.0 immunisation priorities

2.1.1.a > Percentage of country-level risks escalated to partner-led regional groups 

with active mitigation plans

To be reported by 

Alliance Partners

2.2 Coordinated efforts, including key 

stakeholder engagement, at global-

regional-country level as per Gavi 6.0 

goals and IA2030 immunisation 

agenda

2.2.1 > Number of Gavi-elgible countries where partners provide global/regional 

technical and strategic advocacy support related to Gavi 6.0 priorities

To be reported by 

Alliance Partners

2.2.2 > Number of outbreak-related global/regional coordination mechanisms

that are activated annually by [WHO grade] per [vaccine-preventable 

disease]

2.2.2.a > Percentage of outbreak-related coordination mechanisms with outbreak-

specific action plans developed on time.

To be reported by 

Alliance Partners

2.2.3 > Number of immunisation-relevant global/regional coordination 

mechanisms  (including Gavi Alliance and governance mechanisms) where 

the partner contributes through a defined advisory, lead, co-lead or 

participatory role annually

To be reported by 

Alliance Partners

2.3 Engagement on development of 

Gavi Alliance strategy, policies, and 

guidelines, and engagement with 

Gavi Alliance governance 

mechanisms

N/A Measurement for this area of work will be done through indicator 2.2.3 in 

the "Partnership, advocacy, strategy, governance" section of the 

Framework

To be reported by 

Alliance Partners

2.4 Provide support for country 

ownership and transition planning 

through global/regional technical 

expertise

2.4.1 > Percentage of countries with expected advocacy and immunisation 

financing technical assistance outputs, aligned with sustainable 

immunisation financing outcomes, completed on time 

To be reported by 

Alliance Partners

2.5 Foster participation and 

meaningful engagement of civil 

society partners in addressing 

immunisation barriers through 

regional and global platforms

2.5.1 > Number of global or regional advocacy mechanisms, platforms, forums, 

or advocacy initiatives where civil society partners are included by

[partner] as stakeholders with a defined role to contribute to immunisaton 

and vaccinaction discussions.

To be reported by 

Alliance Partners

Global/

Regional

1. Normative Guidance and Public 

Health Goods

Global/

Regional

2. Partnership, advocacy, strategy, 

governance
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Level Function/Intervention area Specific output/area of work Indicators (Criteria: Time-bound, Measurable & Scope) Sub-Indicator / Nested Indicator Data Sources

Global/

Regional

1. Normative Guidance and Public 

Health Goods

3.1 Regular review of programme 

implementation to identify and 

support removal of barriers and 

address risks

3.1.1 > Number of Gavi-eligible countries supported  to complete Situation 

Analysis, EVM Improvement Plans and/or EPI review to identify and assess 

risks per year

To be reported by 

Alliance Partners

3.2 Facilitation of quality, timely, 

complete and validated submissions 

of country data to global/regional 

immunisation information systems 

(e.g. WUENIC, EVM, eJRF, Thrive360, 

etc)

3.2.1 > Number of global/regional data analytical products produced and 

disseminated to countries to develop and update their digital health and 

data systems e.g. dash boards, forcasting tools

To be reported by 

Alliance Partners

3.2.2 > Percentage of Gavi-eligible countries that receive partner support to 

complete quality inputs to immunisation data systems (for example, 

eLMIS, HMIS, CCE inventory, Thrive360, eJRF) annually

3.2.2.a > Percentage of regions meeting or exceeding Gavi and partner-agreed 

targets for stockout notification and escalation 

To be reported by 

Alliance Partners

3.2.3 > Percentage of Gavi-eligible countries receiving global/regional partner 

support to strengthen and improve quality of national and subnational 

data to determine the distribution of underimmunisation and missed 

communities

To be reported by 

Alliance Partners

3.3 Identification, documentation, 

and dissemination of best practices, 

innovations and learnings across 

regions and countries

N/A Measurement for this area of work will be done through indicators 1.1.1 

and 1.2.1 in the "Normative Guidance and Public Health goods" section of 

the Framework

To be reported by 

Alliance Partners

3.4 Regional/global technical 

assistance provided to support the 

use of data evidence in planning and 

performance management at 

country level

3.4.1 > Percentage of Gavi-eligible countries that received [partner] support to 

develop their National Immunisation Strategy (NIS) and/or Gavi holistic 

applications to address VPOP; Cov&Equity; Gender; BeSD; EVM; NITAG 

Recs; Vaccine and Cold Chain cIP [tick all that apply]

To be reported by 

Alliance Partners

3.4.2 > Number of Gavi-eligible countries supported in generating and/or 

analyzing financial evidence to inform sustainability decisions such as 

updates to NIS, VPOP, NVI, domestic budgets, or preparations for 

transition in Gavi eligibility status and/or changes in delivery models

To be reported by 

Alliance Partners

3.4.3 > Percentage of Gavi-eligible countries receiving global/regional partner 

support to enable national and subnational monitoring and performance 

evaluation to inform planning, review, and application activities (e.g. NIS, 

EPI reviews, Gavi grant applications) 

To be reported by 

Alliance Partners

3. Immunisation Programme 

Monitoring and Data

Global/

Regional
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Level Function/Intervention area Specific output/area of work Indicators (Criteria: Time-bound, Measurable & Scope) Sub-Indicator / Nested Indicator Data Sources

Global/

Regional

1. Normative Guidance and Public 

Health Goods

4.1  Well-functioning Regional 

Working Groups ensure use of 

programme monitoring to guide 

technical support and course 

correction

4.1.1 > Number of immunisation regional working groups (RWG) that are 

functional (meet per schedule, have ToR, workplan and appropriate 

representation) by [Gavi programmatic area] per year

4.1.1a > Percentage of Regional Working Groups (RWGs) workplan activities 

completed within the agreed timeline during the reporting period

To be reported by 

Alliance Partners

4.2 Coordinated, effective technical 

assistance, quality assurance and 

performance management

4.2.1 > Number of regulatory quality checks conducted annually on vaccine 

products classified per manufacturing site

To be reported by 

Alliance Partners

4.2.2 > Number of National Regulatory Authorities (NRA) or NITAGs in Gavi-

eligible countries  that have maintained or progressed to meet WHO-

defined functional and/or maturity criteria 

To be reported by 

Alliance Partners

4.2.3 >Percentage of Gavi-eligible countries where vaccine safety data is shared 

annually between the NRA, National Immunisation programme and 

regional coordinating partner

To be reported by 

Alliance Partners

4.2.4 > Number of outbreak vaccine response requests and/or applications 

received by cross-partner global and/or regional outbreak response 

mechanism [per Gavi supported outbreak vaccine] that are considered 

complete

4.2.4a > Percentage of outbreak vaccination response activities launched on time 

following complete submitted applications to relevant global/regional 

outbreak response mechanisms

To be reported by 

Alliance Partners

4.2.5 > Percentage of country technical assistance (TA) requests [per Gavi 

programmatic area] fulfilled by global and regional teams within agreed 

time frame

To be reported by 

Alliance Partners

4.2.6 > Percentage of Gavi-eligible countries receiving global/regional partner 

support to strengthen delivery of immunisation services integrated with 

primary health care

To be reported by 

Alliance Partners

Gavi Programmatic Areas
1 Service Delivery & Demand Generation
2 Human Resources for Health
3 Supply Chain
4 Data & Digital Systems
5 Governance, Leadership & Management
6 Health Financing
7 Campaigns
8 Outbreaks, Epidemics & Pandemics
9 Diagnostics

4. Global/regional coordination, 

technical support and quality 

assurance

Global/

Regional
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