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Annex B: Market Shaping Strategy high-level summary

A high-level summary of the key elements of the proposed MSS 6.0 is depicted below including the linkages between SG4
objectives, and the proposed MSS 6.0 strategic priorities, target outcomes, and strategic enablers to achieve them.

gg;ctives Enhance regional vaccine supply security, in support of regional manufacturing and increased self-reliance expansion ambitions
Develop sustainable markets for vaccines against outbreak, epidemic, and pandemic-prone (OEP) diseases
~ ~ NS
MSS 6.0 SP1 Optimize vaccine programme SP2 Maintain supply access, and security, SP3 Develop future markets for VIS-endorsed
Strategic affordability to countries and Gavi and market health and OEP vaccines
Priorities fand 17
What guides us H‘l s These priorities require trade-offs in short and long-term 814
v ' N4
Availability of lower-cost products available to Gavi-supported Uninterrupted supply of vaccine for countries is maintained in Introduction of select affordable new high-impact vaccines is
countries each vaccine market through Gavi 6.0 accelerated
Target — - —
Outcomes Materialisation of WAP deci for specified Gavi- Competltl\{e dynamics ar.e. press.er.ved within key markets as Access to vaccines for outbreaks, epidemics and pandemics
. the key driver of competitive pricing and long-term healthy . . .
What we want supported vaccines markets is rapid and equitable
to achieve
Limitation of WAP increases to cases that are justified by Emergence of a geographically diverse supplier base that can Markets for outbreak and epidemic-
market health, programmatic, or strategic benefits endure to serve countries beyond Gavi support focused vaccines are sustainable
= Future supplier base (FSB) and pipeline landscaping

] Early market shaping roadmaps

:I: ‘é Vaccine market roadmaps based on the Health Market Framework (HMF) and informed by FSB

E "g Predictable, healthy demand, supported by guidelines and communicated through forecasting

L) 2 VIPS Alliance and new partners (CEPI)

Aligned strategic and operational partnership (Square)

Strategic
Enablers . MSDC transactions & mechanism for trade-off guidance African Vaccine Manufacturing Accelerator (AVMA)

>
How the o -3 N . . . Financial tools for accelerating new vaccine introduction
EVETIED 5 5 Updated procurement framework with aligned strategies, centralized procurement, supported by PRGs and stabilising OEP markets (e.g., First Response Fund)
can be Efficient and innovative national and international vaccine regulatory systems
achieved

Country co-financing and Country Vaccine Budgets to support cost conscious product choices

E 3 Product portfolio management (PPM) and financial contingency for supply security & market health

Ea ’ .

a Next-generation vaccine governance pathway

Drive healthy vaccine markets for Gavi-supported and self-financing countries, including acceleration of access to new high-impact affordable vaccines and delivery innovations

Evidence to inform and mechanisms supporting country product decisions (VPOP)

New strategic enablers for 6.0
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Evidence to guide use of new vaccines and innovations




