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Annex A: Overview of Gavi 6.0 workstreams, high-level plan for PPC/Board engagement and broader consultations

High-level approach to get us ready for Gavi 6.0 with five key
workstreams

Strategy / design finalisation
Implementation

° Development of Gavi 6.0

theory of change an . .
meas{wement g'ar:e:ljvork Updates of Gavi's o Seitem el pa.rtner.shlp app.roach:
(Funding Policy Review), to * Accelerate collaboration with GHls in context of Lusaka agenda
include: » Update the Alliance partnership model, redesign PEF

Eligibility and Transition Policies

(incl. MICs)

Co-financing Policy

0 Finalisation of key sub- Health Systems and Immunisation e Update of Secretariat operating model:
strategies, including: Strengthening (HSIS) Policy - Roll out grant management reform (EVOLVE) incl. tools for access to funding and
* Health Systems Strategy IRC transformation
- New approach to Fragile &  Beyond Funding Policy Review: - Operational effectiveness and efficiency initiatives
Humanitarian settings Vaccine prioritisation & optimisation . Update of vaccine, programme funding and other operational guidelines

- Market shaping strategy Vaccine donation policy - Reprogramme HSS-like support in line with 6.0 objectives

» Country Delivery Initiative

] Workstreams 1-3 inform the design and implementation of workstreams 4 and 5
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Mapping of Gavi 6.0 operationalisation key workstreams against
Gavi 6.0 one-pager

INTRODUCE AND SCALE UP STRENGTHEN HEALTH SYSTEMS TO
VACCINES INCREASE EQUITY IN IMMUNISATION

Gavi 6.0 Strategy Goals &
objectives

Vaccine Prioritisation &
Optimisation

Health Systems Strategy

3

* Fragile & Humanitarian approach
* Funding Policy Review — HSIS and ELTRACO; Donation Policy
» Evolution of the Alliance partnership approach
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» Theory of Change and measurement framework

» Update the Secretariat operating model
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Recap | High-level approach to operationalise Gavi 6.0 — PPC and
Board engagement

PPC/Board engagement
6.0 operationalisation workstreams

H2 2024 H1 2025 H2 2025

g, 01. Development of Gavi 6.0 theory of change and measurement framework Guidance Dleci.sion on Decision on
G o indicators targets
% % 02. Finalise key sub-strategies
% % Health Systems Strategy Guidance Decision
‘g ..% New approach to Fragile & Humanitarian settings Update Decision
o Market shaping strategy (update) Guidance Decision
03. Update Gavi
Updates of Gavi’s programmatic policies (Funding Policy Review): Eligibility and Transition Policies (incl. MICs), Co-
financing Policy, Health Systems and Immunisation Strengthening (HSIS) Policy
Vaccine donation policy (update)
Approach to vaccine prioritisation & optimisation
04. Review the Alliance partnership model
Update the Alliance partnership model, including redesign PEF Decision tbc
Increase collaboration with other global and regional health institutions, including for Lusaka Agenda Update Key update

05. Update the Secretariat operating model

Rollout Evolve (incl. with updates of internal SOP and operational guidelines and other tools for access to funding) and IRC

transformation Dedicated update at each cycle

Implementation

Operational effectiveness and efficiency initiatives
Update of vaccine & programme funding guidelines Regular updates through operationalisation updates

Reprogramme HSS-like support in line with 6.0 objectives
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Extensive consultations ongoing across each workstream

Each workstream engages in dedicated partner consultations. Below an overview, of the main touchpoints in 2024:

Workstreams

Theory of Change and
measurement framework
Fragile Conflict and
Humanitarian Approach

Health System Strategy

Funding Policy Review

Vaccine prioritisation and
optimisation

Evolution of Gavi
partnership & PEF

Increased collaboration
with GHls/Lusaka

Evolve rollout

Cross cutting

Forum
Alliance Technical Working Group

Alliance Advisory group

Technical Advisory Group (TAG)
Sub-group on Campaigns is being created
to work on operationalisation elements

Alliance Technical Team (ATT) for Eltraco

Board Task Team

Vaccine Prioritisation WG

Cross Antigen Market Programme
Core Alliance Partners Meeting
APPT meeting in Ethiopia

Joint Committee Working Group
Core partners consultations
Countries consultations for pilots

Alliance Leaders Group

Country & Partner Consultations through
existing fora (e.g., RITAGs. EPI meetings)
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Consultations
to date

Being launched
First session on 18 of

September

~20 sessions since
Nov 2023

6 times since June
(before on 6.0)

3 dedicated to FPR
2 F2F workshops

3-4 September
8-11 October

Being launched

Going forward

~6 sessions by sept
2025, more as needed

Every ~4-6 weeks
Every 2 weeks until

approved and monthly
for operationalisation

~Monthly

~Monthly
Quarterly
Ad-hoc
TBD

TBC

~Monthly (across various workstreams)

TBC (workplanning in progress)

June 2024

20+ countries / 100+
technical and
political stakeholders

Late Sept & Dec 2024

10+ countries / 30+
technical and political
stakeholders

Overview of representatives

Alliance core partners, donors, Gov reps, CSOs, others
e.g., research/tech org

Alliance core partners, Gov reps, WHE, Donors, CSOs
topic experts

Alliance core partners, CDC, GF, CSOs, Donors, expanded
partners

Alliance core partners, PAHO, CDC, BMGF

Alliance core partners, Gov reps, Donors, CSOs

Alliance core partners, BMGF, independent consultants
Alliance core partners, BMGF
Alliance core partners

Alliance core partners CDC, donors (FDCO, BMGF), CSOs

Global Fund, Global Financing Facility (Secretariat and
Board)

Alliance core partners, select expanded partners/CSOs

Alliance core partners

Alliance core partners, Gov representatives, CSOs
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