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Recap: Gavi 5.1 journey started in April ’22 led by the Board with
close PPC involvement

April July July - Oct - November December
Sept Nov
Board retreat: Gavi 5.1 mini- 2 deep-dives PPC ‘Bringing it all Board
take stock of workshop: reconfirm on meeting: together’ decision
the impact of 5.0 priorities and targeted guidance consultation on 5.1
the pandemic integrate C19 additions for on 5.1
on routine learnings Gavi 5.1 Today
immunisation

Gavi 5.1 is not a new strategy. A natural evolution of 5.0 serving as bridge to 6.0
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Gavi 5.1: proposed targeted updates to Gavi 5.0 ‘one-pager’

Change vs. Gavi 5.0 ‘one-pager’
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Building on existing contribution, four areas for targeted
expansion of the Alliance’s role in PPR

Alliance is significant contributor to PPR 4 priorities areas for expanded role in PPR

B Gavi 4.0 (2016 — 2020)
I Gavi 5.0 (2021 — H12022)

I CoVAX o Essential capabilities for next pandemic

$12.5B

9 Rapid access to at-risk and contingent funding

~$6.5B

e Resilient routine immunisation programmes

o Diversification of regional manufacturing

Gavi core COVAX Covered in separate paper
(2016 — H12022) (2020 — 2022)

Now need to build a cohesive Alliance-wide plan to

o Vet 16 December 2022 improve critical path capabilities



Financial implications of Gavi 5.1 (1/2)
As per financial forecast v20

Gavi core Forecast (2021-25)
$ millions, USD

B Qualifying resources
B HPV relaunch

" HPV initial programme

B Other expenditure
TBD
,,,,,,,,,,,, 183 :
Qualifying Vaccines HSIS PEF Other Secretariat OpEx  Available Regional
Resources Programmatic for manufacturing
Expenditures programming diversifi-
cation
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Financial implications of Gavi 5.1 (2/2)
As per financial forecast v20

COVAX AMC Forecast (2020-23) - COVID-19 / PPR Potential Expenditures (2024-25)

$ millions, USD $ millions, USD

B Qualifying Resources
Expenditure Potential Expenditures

/ Targeted add.

investments in the
modernisation of

3 C19 information
| 836 - boosters systems
¥ | for2023 Pandemic 1
| Vaccine 1,800
1,821 ~ For future Pool (PVP)
| escalations | ~$2.7B
| | 40
COVAX Forecast expenditure C-19 programme PPR

Qualifying resources
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Recommendation

The Gavi Allilance Board is requested to:

Approve the updated framework for Gavi
5.1 (updated ‘strategy one-pager’)
attached as Annex A to Doc 06.

The Gavi Alliance Board is also requested
to provide guidance on Gavi's targeted
additional roles in Pandemic Preparedness
and Response as outlined in Annex B to
Doc 06.
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