The Vaccine Alliance




The Allilance’s 2021-2025 strategy has been
developed collaboratively over the past 15 months
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The next strategic period will be critical for the
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Mission Vision

Goals

The next strategic period will be critical for the
Alliance’s new 2030 aspiration
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Mission Vision

Goals

Gavi 5.0 high level one-pager: focus on introducing
and scaling up new vaccines
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Mission Vision

Goals

Gavi 5.0 high level one-pager: focus on strengthening

health systems to increase equity in Immunisation
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Help countries extend immunisation
services to regularly reach under-
immunised and zero-dose children
as a platform for stronger primary
health care
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Mission Vision

Goals

Gavi 5.0 high level one-pager on improving
sustainability of immunisation programmes
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Mission Vision

Goals

Gavi 5.0 high level one-pager: focus on ensuring
healthy markets for vaccines and related products

G BT
aVI @ Immunisation for all by 2030 j=
M y GALS

sing coverage
ENSURE HEALTHY
MARKETS FOR VACCINES

AND RELATED PRODUCTS

Ensure sustainable, healthy market
dynamics for vaccines and immunisa-
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Recommendation

The Gavi Alliance Board is requested to:

Approve the framework for the Alliance strategy 2021-2025 (‘strategy
one-pager’) as set out in Doc 06.
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Principles

Gavi, the Vaccine Alliance strategy 2021 -2025

To save lives and protect people’s « Child mortality reduction tbd -« People (male & female) vaccinated with Gavi support across the life course tbd

indicators

c
]
health by increasing coverage and 2 « Lives saved tbd -« People vaccinated with Gavi support against outbreak-prone diseases tbd
equitable use of vaccines = « Future DALYs averted tbd  « Economic benefits unlocked tbd
* Missed communities, first priority: Prioritise children missing out on vaccination including e Integrated: Strengthen immunisation as a foundation for integrated primary
among migrants, displaced and other vulnerable populations health care to reach unserved communities in support of universal health
* Gender focused: Apply a gender lens to removing barriers for immunisation coverage
« Country-led, sustainable: Bolster country leadership to sustainably deliver and . Ada'ptive, resilient: Help countries leverage immunisation to address the challgnges
finance ifmmunisation of climate change, Global Health Security, antimicrobial resistance and other major
global issues

* Community ow i Ensure community st and confitlence invaccnes hyeagaging * Innovative: Identify and leverage innovative products, practices and services to
communities in planning, implementation and oversight of immunisation h * 'thy' - tS P P
. K ) ) ) ) ) reach everyone with immunisation
* Differentiated: Target and tailor support to national and subnational needs including sesilaborative. ssiniabla Colibesis sroa e et S aa e ShEs
fragile contexts > " : 2
9 in a transparent, coordinated and accountable manner

INTRODUCE AND STRENGTHEN HEALTH IMPROVE SUSTAINABILITY ENSURE HEALTHY
SCALE UP VACCINES SYSTEMS TO INCREASE OF IMMUNISATION MARKETS FOR VACCINES
EQUITY IN IMMUNISATION PROGRAMMES AND RELATED PRODUCTS
Strengthen countries’ prioritisation Help countries extend immunisation Strengthen national and subnational Ensure sustainable, healthy market
of vaccines appropriate to their services to regularly reach under- 6 political and social commitment to dynamics for vaccines and immunisa-
context immunised and zero-dose children immunisation tion-related products at affordable
; . as a platform for stronger primary i S 2 prices
Support countries to introduce and health care 6 Promote prioritisation of domestic
scale up coverage of vaccines for public resources for immunisation Incentivise innovation for the
prevention of endemic and epidemic Support countries to ensure immuni- and primary health care to improve development of suitable vaccines
diseases 6 sation services are well-managed, allocative efficiency ) .
sustainable, harness innovation x . .Scale Hp |nr_10vat|ve
. Enh_ancg outbreak response through and meet the needs of all care givers Prepare_and engage s_elf-ﬁpancmg immunisation-related products
availability and strategic allocation of countries to maintain or increase
vaccine stockpiles Work with countries and communities performance
6 to build resilient demand, and to

leverage gender to address immuni-
sation barriers

« Secure long-term predictable funding for Gavi programmes « Use evidence, evaluations and improved data for policies, programmes and accountability

« Ensure global political commitment for immunisation, « Leverage the private sector, including through innovative finance mechanisms and partnerships
prevention and primary health care
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Gavi 5.0 preliminary forecasted expenditure needs
(2021-2025, USS$ billion)

Core vaccines VIS Ebola Catalytic IPV Enabling Prov. for Total 2021-25
vaccines support strategic inv.

(incl. Malaria)
Board meeting
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Reach every child

Www.gavi.org




