
Community 
based, including 
faith based 
organisations, 
particularly 
working in the 
most vulnerable 
and marginalised 
communities

National/regional 
CSOs engaged in 
service delivery, 
demand, advocacy 
and accountability

International 
NGOs for technical 
and capacity 
building, direct 
implementation 
and advocacy 

Regional civil 
society network 
platforms 
to support 
coordination, 
capacity 
enhancement, 
cross-country 
learning, solidarity 
and political 
influence

Local non-
governmental 
research, academic 
and knowledge 
institutions

Local professional 
associations 
including 
influential 
networks of 
pediatricians, 
medics, nurses and 
journalists

Global not-for-
profit advocacy 
and accountability 
organisations

Civil Society 
perspectives and 
voice reflected in 
Gavi governance 
processes and 
decision making

CSO engagement 
in national and 
subnational 
immunisation 
planning processes

CSOs actively 
engaged in building 
political will for 
immunisation 
financing 
and holding 
governments 
to account for 
equitable service 
delivery

Increased capacity 
and funding to 
conduct community 
level activities for 
demand generation 
and tackling gender 
related and other 
social barriers

Increased capacity 
and funding for 
immunisation 
service delivery and 
identification of 
missed communities

Outputs / Int. 
Outcomes

Impact
CSO areas of 

expertise Gavi inputs

Prioritise missed communities Gender focused Country led, sustainable Collaborative, accountableDifferentiated InnovativeIntegratedGuiding Principles from Gavi 5.0

Activities Outcomes

Strategic Priority 1

CSOs build social & 
political will, advocate 
for immunisation 
commitments at 
global, regional, 
national and sub-
national levels, & 
ensure visibility and 
accountability

Strategic Priority 3

CSOs complement 
public sector 
immunisation service 
delivery and extend 
services to areas 
where government 
programmes have 
limited access or are 
not effectively utilised.

Strategic Priority 2

CSOs build trust, 
confidence, and 
active demand for 
immunisation and 
primary health care.

To
 save lives an
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f vaccin
es

GOAL
Introduce 
and scale up 
vaccines

1

GOAL 
Strengthen 
health systems 
to increase 
equity in 
immunisation

GOAL
Improve 
sustainability of 
immunisation 
programmes

GOAL
Ensure healthy 
markets for 
vaccines and 
related
products

2

3

4

Increased 
political 
and public 
commitment to 
immunisation

Routine 
immunisation 
systems are 
maintained, 
restored and 
strengthened 
during and 
beyond the 
C-19 pandemic

Increased and 
sustained 
demand for 
immunization 
and broader 
primary health 
care

Immunisation 
services reach 
zero dose 
and under-
immunised 
children 
and missed 
communities, 
including in 
fragile settings 
and hard to 
reach areas

High levels of 
demand for 
and uptake 
of Covax-
supported 
vaccines

R
eg

io
n

al/m
u

lti-co
u

n
try

G
lo

b
al Level

Advocacy for CSO engagement in 
health & immunisation through 
Gavi processes and global level 
initiatives

C
o

u
n

try Level

Provision of TA and capacity 
building to strengthen CSO 
advocacy & accountability role

Strengthened hosting 
arrangement for CSO networking, 
coordination and communication 
across Gavi’s CSO Constituency

Harnessing regional platforms to 
aid coordination and networking, 
provide TA & facilitate cross 
country learning

Building understanding of the 
value of CSO engagement for 
improved immunisation and 
health outcomes

Supporting CSOs to build 
capacity of government & local 
partners in gender, demand, 
community monitoring and social 
accountability for equitable health 
& immunisation services

Financial support & TA to 
strengthen CSO capacity for, 
& implementation of, service 
delivery & demand generation

Catalytic funding for testing, 
learning & scaling of innovative 
CSO led approaches

TA & capacity building to CSOs for 
engaging in Gavi specific country 
planning processes

Strategic 
Initiative for 
effective and 

sustainable CSO 
engagement

Building 
capacity

Funding 
efficiently

M
an

ag
in

g
 

effectively

En
su

rin
g

 
rep

resen
tatio

n
, vo

ice 
&

 acco
u

n
tab

ility

FU N D IN G D ESIG
N

PEF
Catalytic 
Funding

PEF
TCA

HSIS

EAF

NVS
(VIG/OPS)

PSP

SE
CRETARIAT PROCESS LEVERS

HR 
capacity

Monitoring 
& Learning

Application 
kit

Guidance

Differenti-
ated 

approach
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FU N D IN G D ESIG
N

PEF
Catalytic 
Funding

PEF
TCA

HSIS

EAF

NVS
(VIG/OPS)

PSP

SE
CRETARIAT PROCESS LEVERS

HR 
capacity

Monitoring 
& Learning

Application 
kit

Guidance

Differenti-
ated 

approach Key Stakeholders

Partnerships

CSO SteerCo

Hosting 
organisation

Gavi
Secretariat

Gavi Alliance

Leverage regional CSO 
platforms for TA/capacity 
building and mapping to 
identify the right partners

Continuation and expansion 
of Joint Learning Agenda 

partnership for CSO capacity 
building in health financing

Invest in jointly 
funded CSO activities 

to address vaccine 
hesitancy and support 

COVID-19 vaccine 
uptake

Championing 
of CSOs across 
global health 

initiatives

Leadership 
of Gavi CSO 

constituency to 
ensure active 

engagement in 
Gavi mechanisms

Support CSO 
networking, 

communications, 
social media, 

and knowledge 
management

Provide timely 
information on Gavi 

FPP and national 
processes across 

Constituency

Managing 
effectively

CSCE Strategic 
Initiative for 
effective and 

sustainable CSO 
engagement

Funding 
efficiently

Ensure CSO 
access to FPP 

country dialogue 
and national 

planning processes

Build CSO 
capacity in technical 

areas (zero-dose, 
service delivery, 

demand and 
advocacy)

Enhancing 
capacity

Ensuring 
representation, 

voice & 
accountability

Support 
functioning of 

Steering Committee 
and  provide 

advisory role to CSO 
representatives in 
Gavi governance

Testing, 
learning and 

scaling of 
innovative CSO 
led approaches 

in selected 
countries

Implement the
CSCE Strategic Initiative

to create an enabling environment for holistic engagement 
to harness the full range of CSO expertise
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