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Key activities

N

Follow up on the peer review of Gavi evaluation policy
Approval of Gavi evaluation multi-year plan

Collaboration with the Global Fund (GF) Technical Evaluation
Reference Group (TERG)

Update on key evaluations

Review of FCE draft report

Board meeting Gavi

6-7 June 2018 The Vaccine Alliance



Peer review of Gavi evaluation policy

1. EAC discussed and made strategic recommendations to revise
the evaluation policy and its charter

2. The draft policy and charters will be presented to the EAC in
June for further consideration
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Evaluation Multi-year Workplan (1 of 2)

1) Country

evaluation
component

EVALUATION APPROACH CURRENT OR UPCOMING 2018 | 2019 | 2020
ACTIVITIES
Country portfolio Countries Country portfolio evaluation (vaccines, |X X X
evaluations with ongoing [HSIS, Technical Assistance) (HSS) [((TBC)
(retrospective) Gavi support
Fully self- Post-transition evaluation of Gavi X
financing support (vaccines, HSIS, Technical
countries Assistance)
Prospective country evaluations Full Country Evaluations (FCE) second [ X X
(study implemented concurrently phase* (Mozambique, Uganda,
with programme design and Zambia)
implementation) Measles campaign evaluation X
(Nigeria)

*In collaboration with the Global Fund - Prospective Country Evaluations
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Evaluation Multi-year Workplan (2 of 2)

2) Alliance

evaluation
component

EVALUATION CURRENT OR UPCOMING ACTIVITIES 2018 2019 2020
APPROACH
Thematic New Gavi Eligibility, co-financing and transition policy X (TBC)
evaluaﬂong frameworks, Gender policy X (TBC)
(retrospective or | strategies,
prospective) programmes Supply and Procurement Strategy X (TBC)
and policies  I'i515 hrospective evaluation (TBC) X (TBC) | X (TBC)
Performance-Based Funding (PBF) X
Targeted Country Assistance (TCA) evaluation X X X
(20 countries)
Gavi’'s engagement with Private Sector (TBC) X (TBC)
Gavi support Cold Chain Equipment Optimisation Platform X X
platforms (CCEOP) (Kenya, Pakistan, Guinea)
Civil Society Organisations (CSO) X
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Key activities

1. Collaboration with the TERG (GF)

A group with representatives from Gavi and GF to identify areas for
collaboration

2. Update on key evaluations

Cold Chain Equipment Optimisation Platform (CCEOP), Targeted
Country Assistance (TCA), Health Systems Strengthening (HSS)

3. Review of FCE draft report
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What are the Board priorities for evaluation?

Given the MTR, Gavi 5.0 and increasing collaboration with the GF
and other global health partners:

What are the priority issues the Board would like the EAC to
consider over the next few years?

What are the new areas for an evaluation focus?

What areas with an existing evaluation focus need more work?
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These might include:

1. Fund flows and health systems support
2. Fragile states
3. Technical support

4. Countries in transition: middle income countries
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Thank you




