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The AMC: accelerating equitable access

2

• The AMC has one central goal: providing effective, safe vaccines for those 
who need them most, regardless of wealth, on the same urgent timeline
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• As vaccines move 
successfully through 
trials, it provides a 
unique opportunity to 
tackle the acute phase 
of the pandemic

• The AMC accelerates 
and reserves early 
doses to immunise 
500m-1bn people, and 
makes doses affordable

• The AMC will kickstart the 
market and will be 
complemented by country 
cost sharing (supported by 
MDB financing) and doses 
donated by countries
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Note: conceptual visual, not shown to scale

Dec 2020 2021 Dec 2022Dec 2021

for frontline 
health workers 
and most vulnerable

Aiming for up to 20%
coverage

2022

Support continues throughout 
the AMC’s 10-year lifespan

The AMC: accelerating equitable access
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First 1 billion doses 
delivered by end of 2021
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COVAX Facility

ODA 
Donor 
funding

ODA required 
to kickstart early 
and equitable access

Pooled 
procurement 

First 1 billion doses 
delivered to AMC countries 

at no cost to them
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20% coverage 
in AMC countries 

by Dec 2021

Access to a diversified 
portfolio of vaccines on 

preferential terms

The AMC: accelerating equitable access

Lives saved

Health systems 
protected

Gavi

MDB 
Financing

Cost sharing by countries 
to procure further doses

Donated 
doses



85 requests for vaccine support received 
from AMC eligible countries
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Fully Self-Financing, 
including Team Europe

AMC92

SEARO: 9

WPRO: 15

EMRO: 11

EURO: 6

PAHO: 9

AFRO: 35
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As of 17 Dec.



Illustrative Resource Mobilisation scenarios
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Higher price portfolio
Assumes early and equitable access possible at the lowest 

end of a pricing range based on publicly available information
More conservative scenario assuming 

achieving access goals leads to a slightly 
higher price mix
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US$ 2.4 bn 
donor funding 
raised to date

What we have 
today



New donor pledges needed ahead of March 
2021 to exercise firm orders

Dec 2020

Substantial additional 
funding required by 

March 2021 to secure 
further doses

June 2020

Majority of 
remaining funding 

required 
by June 2021

Dec 2021

Note: volumes not shown to scale - illustrative

AMC order 
commitments 

under negotiation

1 billion doses 
delivered by end 2021
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AMC-funded doses

Cost-shared 
doses

Donated 
doses

Longer term 
strategy 

pending on 
programmatic 

outcomes



Illustrative Resource Mobilisation scenarios – country top up

8

9

8

7

6

5

4

3

2

1

0S
o

ur
ce

s 
o

f f
un

d
in

g
 &

 n
ee

d
s 

(U
S

$ 
b

ill
io

n
)

Lower coverage Base case Higher price portfolio

Assumes early and equitable access possible at the lowest 
end of a pricing range based on publicly available information

More conservative scenario assuming 
achieving access goals leads to a slightly 

higher price mix
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What we have 
today
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Pledges to Gavi COVAX AMC

Donor 
Governments

Contribution
(US$ million)

Australia 58

Canada 253

EC 117

France 117

Germany 117

Italy 103

Japan 130

Korea 10

Kuwait 10
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Donor 
Governments

Contribution
(US$ million)

New Zealand 11

Norway 134

Qatar 10

Saudi Arabia 153

Spain 59

Sweden 11

Switzerland 22

United 
Kingdom

706

Donor Governments 
and other donors

Contribution
(US$ million)

Other 
sovereign donors

114

Bill & Melinda Gates 
Foundation

156

Private Sector 75
Grants: 
US$ 2.4 bn
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Team Europe 480
Guarantee: 
US$ 0.5 bn
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US$ 7.0 bn 
in donor 
funding

US$ 1.3 bn 
cost sharing

US$ 1.5 bn can be drawn from 
IFFIm in 2021 by pledging:

• US$ 210m/yr over 10 yrs
• US$ 150m/yr over 15 yrs
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US$ 1.5 bn 
IFFIm

US$ 2.4 bn 
raised by 
Dec 2020

US$ 1.3 bn 
cost sharing

22%

35%

41%

US$ 2.9 bn 
new sovereign 

& private 
pledges

2% US$ 150m new private sector pledges

How can the AMC be funded?

Note: figures do not sum due to rounding
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Gavi COVAX AMC Private Sector Contribution
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A two-phased approach:

• Anonymous foundation
• Reed Hastings & Patty Quillin

Philanthropist donors:

Join our worldwide supporters:

Today*

75 mUS$
RAISED

By the end of

Africa CEO 
Forum

Spring 2021

AMC Pledging 
conference

May/June 2021

Gavi annual 
PS event
WEF Davos 

(virtual) - Jan 2021

* Figures from 17 Nov. 2020

1. Prioritise financial support to procure vaccines to end the acute phase
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2021

150 mUS$

additional

NEEDED

2. Prioritise expertise support to end the pandemic

Corporate 
Partners



Five principles for sharing doses with COVAX
1. Safe and effective: shared doses must be of assured 

quality, with approval by a stringent regulatory authority 
and/or WHO 

2. Early availability: shared doses should be made 
available as early as possible

3. Rapidly deployable: doses should be shared as early 
as possible in the manufacturing process to speed 
deployment

4. Flexibly deployable: to facilitate equitable access, 
doses should not be earmarked for specific geographies 
or populations, in keeping with COVAX’s allocation 
mechanism 

5. Substantive quantity: shared doses should be of 
sufficient and predictable volumes to have a substantive 
impact in achieving the goals of the Facility
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In keeping with the Facility’s 
mission, principles, and 
operations, the Facility will 
ensure that shared doses are 
distributed effectively, and 
equitably through the COVAX 
Allocation Mechanism
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The Campaign ahead: 
cascading moments to build up momentum

Replenishment 
Event
May 2021

The World 
Economic Forum 

Davos Private 
Sector breakfast

Africa CEO Forum –
Gavi event

G20 - Health 
Summit

WB Springs 
meeting

Media brief

Media brief

Vaccines launch 
In country
2021

WIW

G20 health 
working group

G20 finance and 
Dev tracksAfrican Union Summit

World Economic Forum Annual 
Meeting "The Great Reset"

AMC Country Leadership Engagement

CSO Advocacy and campaign 

G7/ G20 Engagement

G20 finance and 
Dev tracks

Phase II: Outreach to donors – securing at least US$ 5 billion

IO Launch 
2021

Launch AMC
June 2020

G20

UNGA

Paris Peace 
forum

Global Goal Unite 
our future

Weekly CSOs 
engagement meeting

AMC Donor meeting

Gavi Board

Gavi Board
IFFIm Board

Building momentum and securing 
pledges

Phase I: Securing AMC initial 
Support
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Coordination with ACT-A 
platform

Media engagement 

Phase III: Sustain funding and 
momentum

• Adjust plans after taking stock of 
the results achieved with Phase II

• Close coordination with the ACT-A 
platform

• Clear, consistent, and mutually 
reinforcing messaging

• Engage with key journalists and 
media outlets in targeted markets

• Publishing compelling digital 
content across multiple channels 
to enlisting influential champions 
to extend its public reach, including 
in AMC eligible countries.
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THANK YOU

Reach every child


