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Annex A: Transition Pathways to New Grant Cycles

1. Summary grant transition plan

Two transition pathways into the fixed, aligned grant
cycles available

A. Single holistic application B. Reprogramming and funding lever
(60% of countries) consolidation (40% of countries)
Sample transition Sample transiticn
202e 2027 2028 2028 2030 2026 2027 2028 2028 2030
Consolidated cash envelope Existing funding levers
L 1 J L 1 L .I. d
Application period Reprogramming Extension
(2026 or 2027) (2026 or 2027)

Consolidated cash grant

Introduction of ‘use it or lose it’ principle for country funding allocation

is critical to sustain grant ¢

2. Interaction of different scenarios for country planning (i.e. NIS) with grant
cycles

Countries may apply for Gavi support using the National
Immunisation Strategy (NIS) plan where feasible

Scenario 1 — No NIS or not deemed sufficient!

2026 2027 2028 2029 2030 Country leverages Gavi Funding Guidelines for application or
revises NIS (where it exists)

Scenario 2 — Country has NIS, but NIS is misaligned with grant cycle

2026 2027 2028 2029 2030

Country prepares its application through the NIS pathway,
|

extending the duration covered in line with Gavi Guidelines
Scenario 3 — Country has NIS which is aligned with grant cycle

2026 2027 2028 2029 2030
[ Country prepares its application with NIS as foundation

"SuMciancy of MIS [wharn & awists) wil b Gscussed hatwoan courtrios, iachnical paninars and the SCM as part af planning prcess

Il NI5 duration (example}
Consolidated cash grant
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