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Theory of Change outlines clear levers of influence,
Interventions, outcomes and goals for the F&H approach

Levers Priority interventions Qutcomes Goals

« Systematic advocacy for

immunisation, equity imperative, 1 Focus on context
and access to vaccines ﬁ '

appropriate vaccines Immunisation coverage
« Harmonised policies and Is maintained or increased SG1: Introduce and
operationalised differentiated scale up vaccines
risk appetite A 2. Provide Missed communities
* Responsive and timely access differentiated health and zero-dose children ]
to vaccines and funding system support reached SG2: Strengthen
health systems to
* Flexible grant programming for ‘1 3. Strengthen L Increase equity in
proven partners k*i humanitarian _Immunlsa'qon_ls embedded Immunisation
' . partnerships In humanlt_arlan
 Established skillset at programming
Secretariat for fragile and ° . .
humanitarian settings P 4. Provideresponsive
e, ® support for fragility, Continuity of
* Intentional engagement with emergencies and immunisation despite
humanitarian sector outbreaks

shocks

« Timely and relevant data for
decisions and accountability
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Seven strategic shifts tailor Gavi’s delivery model to
Improve effectiveness in Fragile & Humanitarian settings

Strengthen and increase coverage with context-appropriate vaccines

Differentiate health systems support to missed communities and zero-dose children
aged 1-5 years old

Institute new ways to direct vaccines and cash to missed communities
Support subnational settings and F&H settings in catalytic phase countries
Establish immunisation as a humanitarian health practice
Create a dedicated ‘Gavi Resilience Mechanism’

Ensure a better equipped Gavi Secretariat
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Dedicated Gavi Resilience Mechanism to respond to unforeseen
needs, with four use cases

Newly-arising needs in chronically fragile settings US$ 50m

Emergencies including outbreaks US$ 150m
Only outbreak support not covered through existing mechanisms

Settllngs thgt require h_umanltarlan programming US$ 100m
ZIP-like’, routine immunisation and catch-up for zero-dose children

Catalytic phase countries?! facing fragility or emergencies US$ 105-115m
Routine immunisation and outbreak response support

This entails a reallocation of US$ 135 million Total?: USS$ 405-415m
from the Gavi 6.0 HSS ceiling to the GRM
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1. Lower-middle income countries or countries eligible to borrow from the International Development Association (IDA-eligible); 2. Of the US$ 405 - 415 million, US$ 195 million was already included in the June 2024 Gavi 6.0 cost estimate and entails
a reallocation of US$ 135 million from the Gavi 6.0 HSS ceiling to the GRM. The remaining amounts are additional and included in the updated Gavi 6.0 financial forecast for discussion by the Audit and Finance Committee at its meeting on 17th July
2025




Gavi’s Fragile and Humanitarian Approach accelerates 6.0 impact
With US$ 3.7 — 3.8 billion total investment, 2.8 — 3.2+ million lives would be saved

US$ 3.7 — 3.8 billion
US$ 485

~ US$ 485 — 575 million Additional cost
to fully deliver on the new ambition

captured in the F&H theory of change

Cash: Of which US$ 405-415 million within Gavi Resilience Mechanism

Us$1.0b 2.8_3.2

_ ~ US$ 3.3 billion Core funding to

-575m

Fragile and Conflict countries > Iiv;nsllgg\r:ed
Vaccines: :
USS$ 2.3b ~ ofwhich >400-800k lives on

top of the original Gavi 6.0 estimate

Gavi 6.0
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Note: Of the US$ 480 - 575 million additional cost to fully deliver on the new ambition vs. previous ways of working, US$ 195 million was already included in the June 2024 Gavi 6.0 cost estimate and entailed a reallocation of
US$ 135 million from the Gavi 6.0 HSS ceiling. The remaining amounts are additional and included in the updated Gavi 6.0 financial forecast for discussion by the Audit and Finance Committee at its meeting on 17th July 2025




Recommendation

The Gavi Alliance Programme and Policy Committee recommends to the Gavi Alliance Board that
It:

a) Approve the Fragile and Humanitarian approach for Gavi 6.0 as outlined in Annex B to Doc 10.
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Thank you
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