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Four principles guide the partnership approach, 
implemented through two levers

Key shifts in 6.0 

Country 
ownership

Rebalance towards a country-centric model

Differentiation
Align TA with Gavi 6.0 top priorities, based on country context, including 

deliberate focus on country capacity building where relevant

Context 

appropriate 

partnerships

Systematically leverage comparative strengths of core & other context 

appropriate partners

Focus on 

results

Move to a simplified but rigorous performance management process that 

focuses on learning and improving results

Funding model Optimise partner support through a streamlined funding model 

Partnerships 

Accountability 

framework

Mutual accountability aligned with roles and responsibilities, captured in a result-

focused accountability framework 
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From ~US$ 1 billion Partners’ 

Engagement Framework in 5.0/5.1…
…To ~US$ 850 million for partner support in 6.0

6.0 Foundational Fund (US$ 492 million), to include: 

• Global/regional solutions (US$ 100 million)

• Global/regional foundations (US$ 199 million)

• Country foundations (US$ 193 million) 

Lever 1: The Foundational Fund will streamline partner 

support, replacing the Partners’ Engagement Framework

Consolidated cash grant, to include the balance of TCA 

(US$ 358 million)

US$ 257 m

US$ 551m

US$ 177m
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Foundational 

Support

Targeted Country 

Assistance

special investments in 

Strategic Focus Areas 



Lever 2: The PAF is a tool to drive mutual 
accountability between countries, partners and Gavi
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Results-driven, biannual reporting and rigorous performance management

The Partnerships Accountability Framework (PAF) is part of the Gavi 6.0 Execution Framework

Strategic 

objective

Interventions 

(Foundational 

Functions)

Indicators 

(Mandatory + 

optional)

‘Persistent 

problems’
Targets Accountability

Core function: 

Immunisation 

Programme Support

Menu of country functions:

- Vaccine and cold chain management

- Data

- Demand

- Emergency/Outbreak preparedness and response
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Phased approach to roll-out of new funding model 
minimises bridge funding
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JuneJuly2025

Board meeting

2026

Review of country foundations component of 

Partnerships Accountability Framework

Board meeting

Full Partnerships Accountability 

Framework to PPC and Board for visibility
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Aug/Sept

Global / regional 

solutions 

Launch of 

competitive process
Approval

(incl. IRC review1)

Scoping for 1st wave 

of projects (anchored in 

accountability framework)

6.0 grants 

start

Contracting & 

disbursement

Country 

foundations Country application (anchored in 

accountability framework)

6.0 grants 

start

Funding extensions

Approval
(incl. IRC review)

Contracting
Disburse

ment

Global / regional 

foundations Joint planning (anchored in 

accountability framework)

6.0 grants 

start

Funding extensions

Approval
(incl. IRC review)

Contracting
Disburse

ment

Dec.

1. Projects within ‘global/regional solutions’ assessed as low risk and low materiality might be considered for an internal Secretariat-led review process, building off the 

lessons learned from the pilots that were part of the Independent Review Committee (IRC) transformation.



Recommendation

The Gavi Alliance Programme and Policy Committee recommends to the Gavi Alliance Board that it:

a) Approve the evolution of the Partnership Approach described in Annex D to Doc 11

The Gavi Alliance Programme and Policy Committee Chair and the CEO recommends to the Gavi 

Alliance Board that it: 

a) Approve the country foundational functions component of the Partnerships Accountability 

Framework (PAF) described in Annex C to Doc 11
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Thank you


	Slide 1: EVOLUTION OF GAVI’S PARTNERSHIP APPROACH  BOARD MEETING Marta Tufet Bayona Quentin Guillon 24-25 July 2025, Geneva, Switzerland
	Slide 2: Four principles guide the partnership approach, implemented through two levers
	Slide 3
	Slide 4: Lever 2: The PAF is a tool to drive mutual accountability between countries, partners and Gavi
	Slide 5: Phased approach to roll-out of new funding model minimises bridge funding
	Slide 6: Recommendation
	Slide 7: Thank you

