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Three areas to translate the Gavi LEAP into action

Gavi LEAP, grounded 

in 4 principles

• Country-centricity

• Country sovereignty

• Focused mandates

• Finite lifespans

CEO commitments at the 

Global Summit

1.Gavi’s internal reforms

2.Merger at the last mile

3.The Global Health Leap

Focus of discussion 



Progress through JCWG

• Three workstreams (Malaria, 

HSS/RSSH, country 

engagement)

• Focus on short-term 

collaboration opportunities

• Scheduled to sunset in 

September 2025 – under discussion 

Gavi already deepening collaboration with other agencies; 
need to accelerate momentum at the last mile

Gavi deepening collaboration 
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Step change in Gavi–Global Fund collaboration driven by a 
joint CEO/ED-led taskforce, expanding on JCWG initiatives
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Two main objectives

Drive greater 

impact and 

efficiency at 

country level and 

HQ to advance both 

organisations’ 

missions

Drive more 

structural options 

for deeper 

collaboration
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Board 

purview

Action now

•Strategy, programs 

and policy (7)

•Enabling functions (2)

Mgmt. 

purview

For further analysis 

•Enabling functions (3) •Strategy, programs 

and policy (4)

•Resource mobilisation (1)

•Governance (2)
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3 7

-

xx number of initiatives identified

ILLUSTRATIVE



Illustrative examples of key initiatives
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• Coordinated applications of GC8/ 

Gavi 6.0 grant cycle for malaria and 

HSS, to facilitate integrated planning 

• Ensure new HSS/RSSH investments 

in priority areas consider 

collaboration opportunities

• Explore joint Secretariat ‘indirect 

procurement’ (e.g., IT procurement)

• Harmonisation of co-financing 

requirements, eligibility, and 

transition policies

• Assess opportunities for joint 

offshore/shared services and back-

office integrations (e.g., IT, Ops, …)

• Opportunities to align or combine 

independent monitoring and 

evaluation models

Action now For further analysis

And ~6 more initiatives And ~7 more initiatives



Next steps for Gavi-Global Fund collaboration
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• Launch of Taskforce (with external provider support) – by 

early Sep

• Development of recommendations – by end of 2025

• Decisions on recommendations by Board or Gavi CEO / 

Global Fund ED, as relevant – starting end 2025

1

Board Meeting, 24-25 July 2025

2

3



Recommendation

The Gavi Alliance Board is requested to provide guidance on:

The proposed collaboration opportunities with the Global Fund, including both immediate 

actions and those requiring further analysis
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Thank you
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