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Evolution of Partners’ Engagement Framework
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What has changed?

Business plan

Funding at global/regional levels

Countries had no role/visibility on TA
TA was standalone
Accountability based on process

deliverables at global level

Limited scope for new partners;
some duplication of efforts

Workshop/training approach to
build country capacity

Incremental budgeting

Partners’ Engagement Framework
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Substantial funding at country level

Countries design TA and choose providers
TA part of overall support package
Accountability based on outcomes at
country level

Leveraging of comparative advantage;
expanded partners; harmonisation

Support embedded in countries to
transfer skills

Budget driven by performance/needs



Country-centric lens

Business Plan 2015 PEF 2016 (all partners)

Country

Country Global

Partner Partner
funding: funding:
US$ 123.5 US$ 125
million million

Regional
Global/

Regional

Estimated values . Gav' @
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Differentiation

Self
financing
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Tailored approach

based on country context

|—World Bank 4%

DRC

Total funding $2.43m
WHO $0.94m

(staff: 4, cons: 8)

- 2 06

UNICEF
42%

Pakictan

Conao. DR _ ] 243

|—World Bank 5%

A 4

UNICEF $1m
(staff: 2; cons:12)
CDC $0.39

World Bank $0.1m

UNICEF
41%

Pakistan

Total funding $2.06m
WHO $1.09m (staff: 9)
UNICEF $0.87m (staff: 8)
World Bank $0.1m

Board meeting QWQM! @

22-23 June 2016



Under Business Plan 2011-15:

ACCOU ntab| I |ty « 100 quarterly deliverables

* No evaluation

PEE Functions TCA milestones

An additional set of dynamic

A set of 20 outcomes under 5 topical country-specific milestones
areas expected in all countries Reviewed at country level
Reviewed at Global/Regional/ Country
level

— Country Planning, Management, Monitoring Evaluation

- Data A prospective, multi-year

evaluation of TCA

An innovative web-based tool for
— Vaccine implementation assessment by countries,

— Countries on track for successful transition providers and other stakeholders

— Supply Chain and Vaccine Management
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A comprehensive, interlinked Accountability Framework

Alliance accountability framework

Enables Board to track performance of the Alliance

Strategy indicators and targets

Alliance KPls

Secretariat Country grant

PEF performance

performance performance
management
management management
Corporate Grant
PEF Functions Performance performance
(CPM) framework (PF)
Targeted count Team
argeted country Performance Joint Appraisal
assistance (TPM)
. Individual
Strategic focus Performance Independent
areas evaluations

(PMP) -
9 . Gavi@®
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Country example - DRC TCA Milestones June 2016

Y \, ° Health Zones in 16 high-risk
( \/  Antennas have microplans
\ J
L 7 )
W

unicef . 4 refrigerators ordered with GAVI
HSS2 funding in 2015 are installed

+ Recommendations from EPI review
reflected in annual operational plans

@
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World Health .
O%;nizgﬁon * Monthly rep_ortmg on measles for
early detection of outbreaks
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Country example - DRC
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December 2016

16 high risk Antennas in 10 DPS on
track to implement RED approach
by antenna

4 Cold chain hubs ordered through
HSS GAVI funds

Implementation of the HSS grant

Sustainable financing plan
developed



Country example - DRC PEF Functions 2016

5? §| + Country has identified geographies/

% 'y populations with low immunisation
NS coverage and developed a holistic plan to
unlcef improve equity of immunisation

+ Supply chain functioning improves as
measured in terms of countries meeting
80% benchmark for Effective Vaccine
Management

« Countries achieve 90% of reference
coverage of newly introduced vaccine

= within 2 years
World Health
Organization
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+ Countries undertake measles SIAs only
after adequate planning and preparation,
with the objective of reaching 95%
coverage, and that actual achievement of

10 Board meeting this coverage is measured through
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In conclusion

Moving forward:
Effective implementation of planned TA
Key success factors:
Change management within core partner agencies

Rapid on-boarding of staff with the right competencies (eg,
not automatic transfer of GPEI staff)

Embracing PEF Functions/TCA deliverables
Harmonisation of TA across partners
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