Gavi and Global Fund evaluation team proposed activities

Coordinated work planning (evaluations and
function-strengthening activities)

2. Explore possible shared quality assurance
mechanism

3. Shared learning on evidence, data,
evaluation methods, actions

4. Collaboration on specific evaluations (Note:
requires relevant committee approval of
workplans)

5.  Supplier ecosystem reform with increased
shared Service providers

Continue to coordinate across evaluation workplan development and
implementation and explore opportunities to strengthen the evaluation
functions. This includes shared Work Plans (WPs) and indicating
opportunities for joint/collaborative evaluation, strengthening functions
aligned with common themes identified in Evaluation Function Review/audit
etc.

Explore if and where there is mutual benefit to a shared External Quality
Assurance (EQA) pool of providers.

Continue to share learnings across the evaluation cycle, including aligning
on methods/approaches, processes, implementation opportunities and
challenges, and insights applicable to cross-organisational learning.

As the Malaria evaluation is scoped, consult with the Global Fund to explore
opportunities for collaboration given scope, questions, timing, use cases.
When the Global Fund WP is developed further collaboration will be
considered.

To resume in 2027 in light of the shifting supplier landscape and will focus on
relevant evaluations from 2027 onwards.

Ongoing — quarterly check-ins + ad
hoc updates when WPs updated;
Q3 - Eval. Function strengthening
touch base post Gavi and the
Global Fund Programme and Policy
Committee/Strategy Committee

Ongoing — quarterly check-ins
Q3 — update per EQA Request for
Proposals outcome

Ongoing — planned 3x per annum
Use of Al in evaluation — learning
exchange session in Q2

Ongoing — next touch point late Q2

Pending — Q1 2027
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