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1.
Progress Report


(Number of children immunized with current and new vaccines is collected from the WHO/UNICEF Joint Reporting Form (JRF)

To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1.
Immunization Services

1.1.1.
Receipt of immunization services funding



Date (s) of receipt of funds June 2001.

Please report on the progress, including any problems that have been encountered with regard to support for immunization strengthening.  Please describe the mechanism for management of these funds, including the role of the Inter-Agency Co-ordinating (ICC).  

1.1.2 Statement on use of GAVI/The vaccine Fund immunization services support

In the past year, the following major areas of activities have been funded with the GAVI/The Vaccine Fund contribution.

	Area of Immunization services support
	Total amount in US $
	Proportion of funds by level

  Central                      District                      Service delivery

	Vaccines
	
	
	
	

	Injection supplies
	
	
	
	

	Personnel (Resettlement package)
	1,000
	
	
	1,000

	Transportation (Fuel for cold room)
	10,700
	2,000
	8,700
	

	Maintenance and overheads supply of vehicles
	14,578
	14,578.5
	
	

	Training
	
	
	
	

	IEC/social mobilization
	
	
	
	

	Monitoring and surveillance
	
	
	
	

	Vehicles
	
	
	
	

	Cold chain equipment (repair of cold rooms) 
	18,333
	1,500
	14,833.5
	

	Other s  (specify) Fuel for Gas distribution
	4,500
	
	4,500
	

	TOTAL
	49,111
	18,078
	30,033
	1,000


* The balance of USD 40,889 has been obligated to the purchase of fuel for 13 districts cold rooms and for the distribution of Gas bottles.

Please indicate the date(s) of the ICC meeting(s) when the allocation of funds was discussed: September, 2001
1.1.3 Immunization Data Quality Audit (DQA) (if it has been implemented in your country) Not yet Implemented.

A plan of action to improve the reporting system based on the recommendations from the DQA, has been prepared




YES  

  


NO    







The plan of action has been discussed and endorsed by the ICC in the meeting of not applicable  (Date).

1.1. New & Under-used Vaccines

1.2.1.
Receipt of new and under-used vaccines



Date (s) of receipt of vaccines -----.

Please report on the progress, including starting date of vaccinations and any problems that have been encountered with regard to vaccines and supplies provided by GAVI/The vaccine Fund.

 Purchase Order for Yellow fever Vaccines have been received.

1.2.2. Major activities

Please outline what major activities have been or will be undertaken to prepare for new vaccine introduction.

· Adequate cold chain facilities/storage capacities are being put in place to store all vaccines and injection materials

· Training of Health staff in the thirteen (13) districts on vaccines management and service delivery.

· Introduction of Yellow fever vaccines into routine EPI Launched in 12 districts.

· Construction of incinerators have started in the Western Area at major health facilities for disposal of injection materials

· Site for installation of the cold room at Lungi International Airport acquired, procurement of cold room in progress..

· Development of supervisory protocol and monitoring tool for immunization services 

· Training of National Supervisors on EPI Monitoring and Supervision at district and PHU level

· Training of EPI Operation Officers on the Installation of solar refrigerators.

· Provision of refrigerator repair kits for 8 District EPI Technicians.

· Integrated Disease Surveillance (IDS) initiated..

1.2.3. Statement on use of GAVI/The vaccine Fund financial support (US$100,000) for the introduction of the new vaccine 

The following major areas of activities have been funded (specify the amount in US$) with the GAVI/The Vaccine Fund support:

· Support for immunization services


                amount  =US$ 90,000

· Introduction of new vaccines (Yellow Fever) in to routine EPI         amount =
1.3.  Injection Safety

1.3.1. Receipt of injection safety support

Please report on the progress, including any problems that have been encountered with regard to the injection safety support.

· GAVI support for this activity has been communicated to the MOHS. Meanwhile the following activities have been implemented;

· All health facilities providing Immunization services have been supplied with autodestruct syringes, needles and safety boxes. 

· Construction of incinerators has started in three (3) districts.

·                vb

· Monitoring and supervision being strengthened.

1.3.2. Progress of transition plan for safe injections and safe management of sharps waste.

Should include objectives, indictors, main achievements, main constraints and targets for next year 

	Objectives
	Indicators
	Main achievements


	Main constraints
	Target for 2003

	· To Update the EPI Policy document. 

· Establish reliable estimates of injection equipment requirements for effective supply and distribution.

· Establish the safe collection procedure and disposal of used injection equipment. 

· To train 360 Health Workers on injection safety practices.

· To conduct 14 awareness and sensitization meetings on safe injection practices at district and chiefdom level 

· To conduct sensitization meetings of 15 ICC members on injection safety practices
	· No. of stake holders with EPI Policy document

· No. of functioning incinerators

·  No. of health workers trained

· No of meetings held
· No. of ICC Members oriented


	· EPI Policy document finalized.

· Estimate made and submitted and approved by GAVI and UNICEF supply Division.

· 15 Incinerators constructed in 3 districts

· 360 health workers trained

· 15 ICC members oriented 


	· None 

· Establishing a reliable target population  (surviving infants)

· Non availability of appropriate construction materials

·  Funds not available     


	· Distribution of revised EPI Policy document

              to stake holders 

· Housing and population census report 2003

· 150 to be constructed by the end of 2003

· 14 sensitization meetings to be conducted




1.3.3. Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year 

2.
Financial Sustainability
Inception Report:
Outline steps towards the development of a financial sustainability plan

First Annual Report:
Submit completed financial sustainability plan

Subsequent Reports:
Summarize progress on financial sustainability

 

3. 
Request for new and under-used vaccines for year 2003 (indicate forthcoming year)

3.1. Up-dated immunization targets


Confirm/update basic data (= surviving infants, DPT3 targets, New Vaccination targets) of the multi-year immunization plan approved with country application: revised Table 4 of approved application form and give reasons for any changes.

	Table 4: Baseline and annual targets

	Number of
	Baseline
	Targets

	
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	Births
	204267
	209006
	213855
	218817
	223893
	229088
	234403
	239841

	Infants’ deaths
	33296
	34068
	34858
	35667
	36495
	37341
	38208
	39094

	Surviving infants
	170971
	174938
	178997
	185150
	187378
	191747
	196195
	200748

	Infants vaccinated with BCG* 
	114689
	137944
	149699
	175054
	201504
	217634
	225022
	232646

	Infants vaccinated with OPV3** 
	61280
	69975
	89499
	109890
	131165
	153398
	176576
	190710

	Infants vaccinated with DTP3** 
	
	
	89499
	109890
	131165
	153398
	176576
	190710

	Infants vaccinated with**: YF

(use one row for any new vaccine)
	
	
	107398
	128205
	149902
	172572
	186385
	194725

	Infants vaccinated with Measles** 
	61280
	104503
	107398
	128205
	149902
	172572
	186385
	194725

	Pregnant women vaccinated with TT+ 
	84336
	87783
	128313
	153172
	179115
	194725
	210963
	227849

	Vit A supplementation
	Mothers (< 6 weeks from delivery)
	0
	0
	0
	0
	0
	0
	0
	0

	
	Infants (> 6 months)
	
	
	
	
	
	
	
	

	*  Target of children out of total births 
	** Target of children out of surviving infants


Table 1:
Baseline and annual targets

	Number of
	Baseline and targets

	
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	Births
	204267
	209006
	213855
	218817
	223893
	229088
	234403
	239841

	Infant’s deaths
	33296
	34068
	34858
	35667
	36495
	37341 
	38208
	39094

	Surviving infants
	170971
	174938
	178997
	185150
	187378
	191747
	196195
	200747

	Infants vaccinated withDPT3*
	61280
	69975
	89499
	109890
	131165
	153398
	176576
	190710

	Infants vaccinated with Yellow Fever (use one arrow for any new vaccine)
	0
	0
	107398
	128205
	149902
	172572
	186385
	194725

	Wastage of Yellow Fever (new vaccine) 40%
	0
	0
	40%
	35%
	30%
	25%
	20%
	15%


*   Indicate actual number of children vaccinated in past years

** Indicate actual wastage rate obtained in past years 

If the request for supply for the coming years differs from previously approval plan:


3.2.
Confirmed/revised request for new vaccine (to be shared with UNICEF Supply Division) for the year …. (indicate forthcoming year)

3.2 Confirmed/revised request for new vaccine (to be shared with UNICEF Supply Division for the year….(indicate forthcoming year)

Table 2: Estimated number of doses of Yellow Fever vaccine (specify for one presentation only): (Please repeat this table for any other vaccine 

Presentation requested from GAVI/The Vaccine Fund

	
	
	Formula
	For year 2003
	Remarks

	A
	Number of children to receive new vaccine
	
	128,205
	· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for maximum wastage rates of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer Stock: The buffer stock for vaccines and AD syringes is set at 25%. This is calculated only with the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years.

· Anticipated vaccines in stock at start of 2002: It is calculated by deducting the buffer stock of 2001 from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

	B
	Percentage of vaccines required from the Vaccine Fund 
	(%)
	100%
	

	C
	Number of doses per child
	
	1
	

	D
	Number of doses
	A x B/100 x C)
	128205
	

	E
	Estimated wastage factor
	(see list in table 3)
	1.54
	

	F
	Number of doses (incl. Wastage)
	A x C x E x B/100
	197436
	

	G
	Vaccines buffer stock
	F x 0.25
	49359
	

	H
	Anticipated vaccines in stock at start of year
	
	0
	

	I
	Total vaccines doses required
	F+  G-H
	246795
	

	J
	Number of doses per vial
	
	10
	

	K
	Number of AD syringes (+10% wastage)
	(D + G-H) x 1.11
	182994
	

	L
	Reconstitution syringes (+10% wastage)
	1/J x 1.11
	27394
	

	M
	Total of safety boxes (+10% of extra need)
	(K + L)/100 x 1.11
	183298
	


*Reconstitution syringes and needles were not considered in the calculation of safety boxes according 

to the formula above.

Table 3: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50


3.3
Confirmed/revised request for injection safety support


(If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference)

Table 4:1: Estimated supplies for safety of vaccination for the next two years with Tetanus Toxoid Vaccine (Use one table for each vaccine BCG, DPT, measles and TT, and number them from 4.1 to 4.4)

	
	
	Formula
	For year 2003
	For year 2004

	A
	Target of women for TT vaccination (for TT: target of pregnant women) 1
	#
	153172
	179115

	B
	Number of doses per child (for TT woman)
	#
	2
	2

	C
	Number of TT doses
	A x B
	306344
	358230

	D
	AD syringes (+10% wastage)
	C x 1.11
	340042
	397635

	E
	AD syringes buffer stock 2
	D x 0.25
	85011
	99409

	F
	Total AD syringes
	D + E
	425053
	497044

	G
	Number of doses per vial
	#
	20
	20

	H
	Vaccine wastage factor 3
	Either 2 or 1.6
	1.6
	1.6

	I
	Number of reconstitution 4 syringes (+10% wastage)
	C x H x 1.11/G
	0
	0

	J
	Number of safety boxes (+10% of extra need)
	(F + 1) x 1.11/100
	4718
	5521


Table 4.2 Estimated supplies for safety of vaccination for the next two years with BCG Vaccine 
	
	
	Formula
	For year 2003
	For year 2004

	A
	Target of children for BCG vaccination 
	#
	175054
	201504

	B
	Number of doses per child 
	#
	1
	1

	C
	Number of BCG doses
	A x B
	175054
	201504

	D
	AD syringes (+10% wastage)
	C x 1.11
	194310
	223670

	E
	AD syringes buffer stock 2
	D x 0.25
	48578
	55918

	F
	Total AD syringes
	D + E
	242888
	279588

	G
	Number of doses per vial
	#
	10
	10

	H
	Vaccine wastage factor 3
	Either 2 or 1.6
	1.6
	1.6

	I
	Number of reconstitution 4 syringes (+10% wastage)
	C x H x 1.11/G
	31090
	35787

	J
	Number of safety boxes (+10% of extra need)
	(F + 1) x 1.11/100
	48923
	56315


Table 4.3 Estimated supplies for safety of vaccination for the next two years with DPT3 Vaccine 
	
	
	Formula
	For year 2003
	For year 2004

	A
	Target of women for DPT3 vaccination 
	#
	109890
	131165

	B
	Number of doses per child 
	#
	3
	3

	C
	Number of DPT3 doses
	A x B
	329670
	393495

	D
	AD syringes (+10% wastage)
	C x 1.11
	365934
	436780

	E
	AD syringes buffer stock 2
	D x 0.25
	91484
	109195

	F
	Total AD syringes
	D + E
	457418
	545975

	G
	Number of doses per vial
	#
	10
	10

	H
	Vaccine wastage factor 3
	Either 2 or 1.6
	1.6
	1.6

	I
	Number of reconstitution 4 syringes (+10% wastage)
	C x H x 1.11/G
	0
	0

	J
	Number of safety boxes (+10% of extra need)
	(F + 1) x 1.11/100
	5077
	6060


Table 4.4 Estimated supplies for safety of vaccination for the next two years with Measles Vaccine  

	
	
	Formula
	For year 2003
	For year 2004

	A
	Target of children for Measles vaccination 1
	#
	128205
	149902

	B
	Number of doses per child 
	#
	1
	1

	C
	Number of Measles doses
	A x B
	128205
	149902

	D
	AD syringes (+10% wastage)
	C x 1.11
	142308
	166391

	E
	AD syringes buffer stock 2
	D x 0.25
	35577
	41598

	F
	Total AD syringes
	D + E
	17885
	207989

	G
	Number of doses per vial
	#
	10
	10

	H
	Vaccine wastage factor 3
	Either 2 or 1.6
	1.6
	1.6

	I
	Number of reconstitution 4 syringes (+10% wastage)
	C x H x 1.11/G
	22769
	26623

	J
	Number of safety boxes (+10% of extra need)
	(F + 1) x 1.11/100
	178138
	208285


Table 5:
Summary of total supplies for safety of vaccinations with BCG, DPT, TT and measles for the next two years
	ITEM
	
	For the year 2003
	For the year 2004
	Justification of changes from originally approved supply:

	Total AD syringes
	For BCG
	242888
	279588
	The coverage target was originally calculated based on the birth cohort of Infants. The changes were made because the coverage calculated was based on surviving Infants, thus supplies requirements changed. 

	
	For other vaccines
	1083350
	1251008
	

	Total of reconstitution syringes
	81253
	62410
	

	Total of safety boxes
	420154
	276181
	


1 GAVI will fund the procurement of AD syringes to deliver 2 doses of TT to pregnant women.  If the immunization policy of the country includes all women of child bearing age (WCBA), GAVI The Vaccine Fund will contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

2 2 The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

3Standard wastage factor will be used for calculation of re-constitution syringes.  It will be 2 for BCG, 1.6 for measles and YF

4Only for lyophilized vaccines.  Write zero for other vaccines

4.
Signature Attached in a file is the signed form

For the Government SIERRA LEONE

Signature:……………………………..

Title:…For Minister of Health and Sanitation………………………………..

Date:25/10/2002…………………………………..

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report.  Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual.

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.

	Agency/Organisation
	Name/Title
	Date       Signature
	
	
	

	MOHS
	Dr. Noah  Conteh
	
	
	
	

	WHO
	Dr. J  Saweka
	
	
	
	

	UNICEF
	Ms. J  Van Gerpen
	
	
	
	

	Rotary International
	Mr. SHOT Macauley
	
	
	
	

	Christian Children Fund
	Mr. Davidson   Jonah
	
	
	
	


SIERRA LEONE











Please indicate the reasons for those changes and, where relevant, the related modifications of targets of children to be vaccinated, wastage rate and type of vaccine. Indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes.  Summarize the related modifications of the activities and of the budgets of the work plan for introduction of new vaccines and indicate the date of the ICC meeting when the changes were endorsed.  











The changes on BCG, OPV3, DPT3 and Measles coverage targets were originally calculated based on the birth cohort of children.  Now the calculation of coverage targets of the above antigens was done based on the surviving infants.
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