BANGLADESH COVAX TA PLAN

Milestones

Budget for 2020

Expected Duration

Flease speciry aetaiea
budget assumptions
including f, FTE/# of

Counuy | Programmatic Activity Partner January 2021 March 2021 June 2021 November 2021 Expected Outcome | proposed consultants, where | TOTAL
rea of Activity
applicable - this should
reconcile with the HR profile
A6 Develop the National Deployment and Vaccination Plan $352,620.00
(NDVP)with input fom relevant bodies (National COVID-19
Response Coordinating Commitiee, CNCC, CTWG, NITAG, NDVP developed with input rom relevant bodies
Planning & National Immunization Programme, National Regulatory (National COVID-19 Response Coordinaing
B & | Authorty, AEFI comiiee and other relevant groups such as Commitee, CNCC, CTWG, NITAG, Natonal
private sector). The NDVP should be in line with WHO immunization Programme, National Regulatory
guidance and SAGE recommendations (plan can be Authority, AEFI comitiee and other elevant
developed by adapting the Pandemic Ifluenza NDVP, if groups siich as private sector), in fine with WHO Conducted Consulation |4 workshops of 30 person
Banaladesh | existna UNICEF | auidance and SAGE recommendation. more than 3 months |workshoos each (4°30"@65
Nonitoring &
Evaluation Necessary monitoring tools
developed or existing tools
(vaccination card/certificate -
facilty-based nomina registers
andior tally sheets, vaccination
6.2 Develop or adapt necessary monitaring tools or adapt reors raper andior letoni) Develop and
exising tools: vaccination cardicertficate - facilty-based adapted and analytial tools implement electronic data | One Consultant @360 per
nominal registers and/or all sheets, vaccination reports oo progress and conrage management systems for | month for 6 months, 40%
(paper andior electronic) and analytical tools to monitor among diferent arisk categories monitoring COVID19 | exiing taffsalary and 3
Banaladesh | oroaress and coveraoe amona different arisk catecories | UNICEF develoed more than 3 months |vaccination activies | workshons 30 nerson each
Training & Training materials developed by
Supenvision F.2 Adapt and translate training materials developed by WHO Who adapated and translted, as One Consultant @$3,600 per
and develop additional training materials as outiined in the well as additional training materials Training materials month for 5 months and 3
Banaladesh rainina olan unicer develocpd a5 required. more than 3 months | developed workshoos 30 person each
E2 COVID-19 vaccine deliver
leveraging holh existing vaccination platforms. Potential COVID-19 vaccine
vz\ccmauon delivery approaches to best reach ldemmed target delivery strategy identified to best Vaccination delivery One Consultant @$3,600 per
Banaladesh | Service Deliverv. UNICEF. reach taraet arouns. more than 3 months | strateav finalized month for 8 months
Ory storage and cold chain
capaciy atal vl win regris
o the COVID-19
H.4 Assess dry storage and cold chain capacity at all evels haraciisics are esoesed and One Consultant @360 per
Vaccine, Cold | with regards to the COVID-19 vaceines characteristics and fil Iy and logistcs gaps are Cold and dry storage gap | month for 6 months and 2
Banaladesh _|Chain & Locistics | the identifed sunolv and loaistics aaos unicer i ang T more than 3 months |analvsis comoleted workshons 25 person each
National logistics working group
with appropriate terms of reference
.1 Establish/strengihen the national logisics working group and standard operating procedures One Consuliant @360 per
with appropriate terms of reference and standard operating 1o coordinate COVID-18 vaccines month for 10 months. 40% of
Vaccine, Cold | procedures to coorinate COVID-19 vaccines and ancillary and ancilary products deployment Functonal natonal exiing st salary and 3
Banaladesh _|Chain & Looistics | oroducts deplovment unicer estabiished! strenahtened more than 3 months |ioaistics workina aroun | workshons 30 nerson each
Demand plan (includes advocacy,
communications, social One Intemation Consutant
Demand 2.2 Estabish data collection systems, including 1) social mobilzation, risk and safety @59,000 per monh for &
Generation & | media lstening and rumor managemen, and 2) assessing munity engagement, Finalized Demand months and 3 workshops 30
Banaladesh | Communication | behavioral and socialdata Unicer | and wrainina) desianed. | more than 3 months | Generation Plan berson each
Key messages and materials for y messages a Consulant ©53,600 per
Demand 2.3 Develop key messages and materials for publc publc communic materials devioped for | month for 12 months, 409% of
Generation & | communications and acvocacy, in alignment with demand advocacy, in alignment with advocay and publi exiing stff salary and 3
Bancladesh | Communication _|olan UNiCEFR demand slan develo | more than 3 months | communication workshons 30 berson each
Conacualagreemenis o prepare
for vaccine introduction
\aceine warehousing, tangpor,
.5 Establish contractual agreements o prepare for vaccine waste management, cold chain Contractual agreement
Vaccine, Cold | introduction (e.g., vaccine warehousing, transport, waste capaciy. et wher applcabe re mework s n place and | Two national staff @ 600 per
Bancladesh | Chain & Losistcs | manasemen coid chain canaci. oy where apolcable | UNICEF estabiished more than 3 months | functonina month for 12 months
A1 Establish (or engage an existing commitiee) a National $389,426.50
Planning & Coordinating Comitiee (NCC) for COVID-19 vaceine. TORs for Covic-19 NCC inclucing foles and
Coordination | introduction with terms ofreference, roles and responsibiies responsibilties and meetings schedle finaized Conduct Consultation |5 workshops of 30 person
Banaladesh and reqular meetinos MO |with Mot sian-oft more than 3 months |workshoos each (5'30"@65
NDVP developed with input rom
relevant bodies (National COVID-
19 Response Coordinating
Commitiee, CNCC, CTWG, NITAG,
Planning & National Immunization
Coordination Programme, National Regulatory
Authority, AEFI committee and
A.1 Establish (or engage an existing committee) a National other relevant groups such as Consultant @$3.600 per 8
Coordinating Committee (NCC) for COVID-19 vaccine private sector), in line with WHO months for months and
introduction with terms of reference,roles and responsibiles guidance and SAG Coordination and existing national staf 25%
Banaladesh and reqular meetinas wo more than 3 months | submission of document | salarv for 12 months.
€5 Ensure a system to waive local ot release testing based
1 review of summary protocols i i place. identiy the.
ROGUAOY | iements and dozuments nesded or NRA ot relase o
waiver of ot release for COVID-19 vaccines. Time ines and Expedied import approvalwaiver TA support o DGDA on | Consultant @S3,600 per
maximum number o days for ot releaselwaiver process: from appropriate authorties reguiatory pathway for | month for 8 months, and 3
Banaladesh shoud be mentioned. (exoected timeline: maximum 2 davs) | WHO |idenified and confirmed vith WHO. | more than 3 months |vaccine aooroval workshons 30 person each
Expedied regulatory pathway for
approval of COVID-19 vacines
Reguatory (. emergency use authorization,
Aspects exceptional approvaliwaiver
.4 Confitm to WHO the existence of an expedited import mechanism based on
approvaliwaiver from appropriate authorities. Time ines and reliancelrecognition, abbreviated TA support 0 DGDA on | One Intemation Consultant
‘maximum number of days should be mentioned. (expected procedure, fast track, etc.) regulatory pathway for @$9,000 per month for 6
Banaladesh timeline: maimum 5 wo identied and confimed. more than 3 months |vaceine aporoval months
0.3 Coordinate with national COVID-19 disease suneillance Ensure relevant epidemiological
Pririization,Target | roup to ensare relevant epidemiological data will be: data i collected in coordination Support elevant working
ing & Covid-19 | collected to inform planning of subsequent rounds of COVAX with national COVID-19 disease group with available One national consultant @
Bandladesh _|Sunilance | vaccination. includin outbreak responses. wHo suneillance aroun more than 3 months | enidata $3.600 per month for 8 months
E2 19 vaccine
leveraging both existing vaccination platorms and Potential COVID-19 vacine One Consultant @53,600 per
vaccination Gelvery appronches i best reach Kenthed trget delivery strateqy identied to best month for 8 months, one staff
Bancladesh _|Senice Delivery | aroups Ho | reach taraet aroups. more than 3 months | National strateay develoned | @500 per month for 12 months
One Consultant @53 600 per
Training plan to prepare for COVID- it for 8 mont
raning & 19 vaceine introduction that orkshops 40 pereon each
Supenssion 1 Develop a training plan to prepare for COVID-19 vaccine includes key groups of participants, one support staff @600 per
introduction that includes key groups of partipants, content content topc areas, key traii month for 12 months and 25%
i . key training partners and training methe (in- partners and training methods (in- existing namma\ staff salary
Banoladesh Derson or vitual), WHO will provide a temlate for auidance _|WHO person or vrtual) developed. more than 3 months |Trainina olan develoned _for 12 mi
Monitoring &
Evaluation G.1 Develop or adapt existing sunilance and monitoring Existing sunveillance and
framework with a set of recommended indicators (coverage, monitoring ramework with a set of
acceptabilty, cisease surveillance efc...) for COVID-19 recommended indicators
vaccine. Determine whether registration and reporting vil be (coverage, acceptabily, disease one Consutant 55600 per
individual or aggregate, and to what extent existing tools and Sunveillance etc...) for COVID-19 Developed monitoring | month for 8 m
Banaladesh svstems can be re-used wHo vaccine develoed or adapted. more than 3 months | ramework wonhops 30 person each

Safety Suneillance.

Expedite training the AEFI commiiee o review COVID-19
Vacene safey dala (o, causlysssessment of serous
AEFL clusters of AEFL emeraing safety concerns etc)

Active surveillance of specific
COVID-19 vaceine related adverse
evens s planned for

(One Consultant @$3,600 per
month for & months, 3
30 person each




