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consultants, where
$110,970.00
Country readiness actions for
Vaccine, Cold Ch:
Logistics for COVID-19
ines is completed in a
Contractual agreements as timely manner. COVID-19
4. Esabishisnengthan tona logstics working rour H2 relevant are in place (e.g. for ccines arrive in a safe and
tap key roles and responsibilit Eaablsh contaces 1o storage, cold chain, ranspor, Al g of rlsantpersoanelon timely manner to Cambodia as.
propare or mroducion across supp\y chaln; H Provide Natons upplyan loisics worng group et warehousal; SOPs e gidalns | SOPs,gudlines conducer ond | Delhery e perimiance of suprly per vaccine allocation pian,
'SOPs for handling of medical waste; H.7 Update with ToR and SOPS; Mapping of key roles and | for medical waste disseminated; | implemented; Sec: chain and logistics for COVID-19 o e adequatelysored an
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Country readiness actions for
Vaccine, Cold Chain and
Logistics for COVID-19
vaccines is completed in a
timely manner. COVID-19
Delivery and performance of supply vaccines ariving to Cambodia
H.3 Map ports of entry, points of storage, transport capacity. Dry storage and cold chain chain and logistics for COVID-19 are adequately stored and
Vaccine, Cold |and backup faciliies: H.4 Assess dry storage and cold chain Potential ports of entry, storage, and fallback capacity at al levels for COVID-19 | Measures to address any CCL | vaccines monitored with corrective | more than3 | distributed to targeted areas
Cambodia_|Chain & Loaistics | capacitv UNICEF __|activiies are mapper vaccines is assessed iaps are in olace i d months as per standards.
mand strategy and plans
including for advocacy, risk
communication and s:
ommunication engagement are d and social
3.1 Design a demand plan to generate confidence and Statogy and plan for dta collection system for | finalzed: Key messa movrte esemmered Relovnt G and behavir mﬂmamvs Country readiness actions for
Demand acceptance; J.2 Establish data collection systems for social Istening, rumr management, materials for pul personnel trained and using monitored: Communicatior Demand Generation and
Generation & P d materials 0 betvaior and soci) daia ssiabished advocacy rategy, messages and materls. | more than 3 I
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$136.826.24
Country s fully ready for
1. Support in prioritization and sequencing of target groups; 2 OVID-19 vaccine deployment
Finalize COVID-19 pandemic vaccine national deployment and vaccination i planning &
jan (NDVP) coordination; prioritizing,
for health care workers; 3. Finalize budgeted micro plan; 4. Finalized NDVP and targeting and COVID-19
Adapt raining materials, plan and conduct training for implementation guidelines with rveillance: service delivery;
national and sub-national NIP statf; 5. Finalize data tools for data tools; training materials Monitored vaccination training & supervision;
implementation guidelines; 6. Supenvision and monitoring finalized: Finalized budgeted micro | Monitored vaccination implementationivaccine monitoring & evaluation areas
Planning & vaccine introduction implementation; 7. Evaluation of Draft NOVP and implementation guidelnes: plan; National and sub-national | implementationfvaccine introduction; Evaluation conducted, |more than 3 | and successful
Cambodia vacination and writina report, WwHo Training level trainina conducted introduction: revorted prepared and shar months
Prioritization, Target
ing & Covid-19
Cambodia_|Surveillance WHO
Training &
Cambodia_|Supervision WwHo
Monitoring &
Cambodia_|evaluation WHO
1. Adapt and support in review translation of trainin
materials; 2. Develop data management tools, indicators; 3. Country prepared for vaccine
Training & Conduct training for national and sub-national Staff; 4. Monitored vaccination deployment and vaccination in
Supenvision ‘Supenvsion and monitoring vaceine introduction Finalized wraining materials, raining & supenvision; senvice
Supportin pr y National and sub-national level | introduction:; Coverage report implementationivaccine felivery; montori
“infection prevention and control” for vaccination team and Reviiel and ening materils adepted; Data | vaiing conccte. 1PG system  |pwepowed daly end prowded introduction; Evaluation report more than 3 | evaluation and successful
Cambodia clients: 6. COVID-19 vaccine data management WHO management tools reac | established feedback: |orevared months imolementation
Cambodia WHo
Monitoring &
Cambodia_| Evaluation WHO




