MILESTONES

Partner
Please speciy detaied budget
S ——  assumptions includingf, FTE/H of
Country Programmatic Area Activity January 2021 March 2021 June 2021 November 2021 |CSCIEH Expected Outcome ) ToTAL
this should reconcile with the HR profile
on the next page.
Etiopia Planning & Coordnation A1 Estabish (or engage an existing wHo (TOR for Covia-19 NCC ncluding roles and | TORs for Covid 19 NCC including roles and (01 month (Covia-19 1CC TORs finlized and | NOC for sx months duration
committee) a National Coorcinating
Committee (NCC) for COVID-19 vaccine finalized with Mo sign-of, with Mo sgn-off.
introduction with terms of reference, roles
and responsibities and regular meetings
Ethiopa. Planning & Coordination A2 Estabish (o engage an exiting working| WHo o for o for T2 months (Covia-19 TWGs TORs finalied and
roup) a Nationsl Technical Working Group. greed and start functioning
(NTWG) for COVID-19 vaccine introduction finalized with Mo sign-of. with Mo siga-of.
it terms of reference, roles an
responsibiltes and regular meetings
Etiopia Planning & Coordnation A3 Estabish o engage exsting NTWG, wHo put from relevant wing Training
subcommittees, f required, to coverthe wortstreams: . cold materials and implementation
following workstreams: 1) service deivery NCC, € uidelines developed
2) vaccine, cold chain & N programm  targeting and
seneration & communication 4] National Regulatory Authorty, AEFI COVID-19 survellance, {5) Monitoring and
prioritization,targeting and COVID-19
surveilance, of i
determination and proof of efgbilty, proof a
of vaccination, monitoring of coverage of vaccine impact (6)Safey, ncluding injury
among at.risk roups, and monitoring of revention and AEFI detection and response,
vaccine impact (6 Safety, incluing njury establishe o fpre-existing, engaged.
prevention and AEF| detection and
response.
Ethiopa. . Torget WHo e e 01 month NoC for
Surveilance populations thatwill be prioritized for target populationsthat wil be
proritized for access to vaccines
i . stratified by target group and
define, dentify and estimate . of HCWs e of Hows cographic ocation, e. pregare
are avaiable. st to gefne,ientiy an
estimate no. of HOWs are
with involvment of lne Ministries,
distrbution)
Ethiopa. wHo T2 months Trainings conducted as pr the
COVID-19 vaccine introduction that adapted and transiated, as well s additional aining pln.
opic areas, keytraining partners and
raning methods in-person or virtus).
[WHO wil provide a template fo guidance.
Ethiopa Training & Supervision 72 Adapt and transate training materils wHo 1 asapted more than 3 months | Training materials developed by
and vansiated, Who adapted and transated, as
roups of particpants, content topic areas, | materias developed as required.
plan ey taining partners and training methods developed as required.
{in-person or vitual) developed
Ethiopa g WHo Tolowing NITAG, more than 3 months 2
roup) a National Technical Working Group. wortstreams: . develop various guidelnes in MoH/€p!
(NTWG) for COVID-19 vaccine introduction <old chain & logistics, 3) demand generation | folowed.
with terms of eference, roles an
responsiiltes and regular meetings
detection and response, estabilshed o fpre-
existing, engages.
s 53441267
Etiopa Reguiatory Aspects €1 Confirm to WHO the existence of any o c1 any approvalof more than 3 months 4 [Nocrori2
por approval | COVID-19 vaceines (. emergency use rom appropriate authorites in EFDA
of COVID-19 vaceines (.. emergency use. f COVID-19 vaccines (1. emergencyuse | authorization, exceptional approval/walver [ identifed and confirmed with
authorization, exceptional approvalfwalver uthorizaton, wio.
. fast track, etc)
abireviated procedure, fast track,etc.|.  fast trac, etc).
Time lines and maximum number of days Time ines and maximum number of days
should be mentiones. (expected timeline: should be mentioned. (expected timeline:
masimum 15 working days) maximum 15 working days)
Ethiopa. [Satety surveilance 14 Identity provisions that require WHo Guideline, Pharmacovgilance put i place
manufacturers to implement isk 19 (Note this s for both AES1 and
management plans and collet and report erl €7, possibe identiication of
10-19 vaccine safety data to the NRA nvestigation, causality assessment, risk AEF, clustersof AEF, emerging Sentinel eporting it to be:
d " identifed)
vaitable
Ethiopa. Nonitoring & Evaluation .1 Develop or adapt existing survelance wHo Noc
and monitoring framework vith  set of developed in OHEM/EPHIEFDA
4 iy, d
il Yorce sheets,
COVID-19 vaccine. Determine whether P <
regstration and reporting wil beindvidual
or aggregate, and to what extent exising at-isk categories developec.
ools and systems can be reusedt
Eihiopia Moritoring & Evaluation 6.2 Develop or adan WHo Tooks ave been used (Potential
tools or adapt exsting tools: vaccination use of ODK, linked with HF GIS.
cardcertiicate - facilty-based nominal faclty-based nominal registers and/or tally  Coded for monitoring and HE
registers and/or tally sheets, vaccination sheets, vaccinaton reports (paper andjor
reports paper and/or electronic) and electronic) adapted and anaytial tools to using ODK for real time data
analyticaltools to monitor progress and monitor progress and coverage among monitoring
Ethiopa. wHo [SixNoBs for 12

[Vaccination Plan (NOVP with inpu from

reevant bodies (National COVID-19

Response Coordinating Committee, CNCC,
TWG, NITAG, National Immunization

NITAG, National Immunization Programme,
National Regulatory Authorty, AEFI

 A€F committee and other relevant groups

in e with WHO guidance and SAGE
recommendations (plan can be developed
by adapting the Pandemic Influenza NOVP,
ifeisting)

readiness assessment)




Tierav,

outbreak responses

Etopa Priort WHo
Surveilance populations that will e prioritized for Benishangul Regions and Addis Abba
access tovaccines sratified by target group| and Dire Dawa City Administration
and geographic ocation, e. prepare it ol Health Bureaus
define, dentify and estimate . of HCWs
Etopa Training & Supervision 71 Develon s traming plan to prepare for WHo Effoctiv regional speclic strategy
COVID-19 vaccine introduction that et group: target groups develope (Guided by HE level
microplan and is monitored|
topic areas, key training partners and
\aining methods (in-person orvrtual,
[ WHO will provide a template fo guidance.
Ethiopa Vaccine, i UNIGEr. National logistics working group with
logitics working group with appropriate Chain and Logistics Management
erms of reference and standard operting. operating procedures to coordinate COVID- for COVAX vaccines introduction
procedures o coordinate COVID-19 19 vaccines and ancillry products forecasting, procurement, stock
management and regular
inventories.
Ethiopa Vaccine, UNIGEr, Ory sorage and cold chain capacityat all more than 3 months
capaciy at alllevels with regards to the
COVID-19 vaccines characterstcs and fill haractersticsare assessed and supply and
the identified supply an logistcs gaps logistics gaps are dentfed and fled.
Ethiopa. m UNicer Dermand plan (includes advocacy,
advocacy, communications,social communications, trust, confdence and demand for | 2500 USD
mobiizatio, risk and safety comms, covax and routine immurization
while ensuring prevention of
289,767.24.
include a criss communications
Ethiopa 0 UNIGEr, o o Tore than 3 months
publc communications and
Ethiopa Vaccine, o UNIGEF,
(50Ps)or uidelines for collction and Chain and Logistics Management [ national evel)
disposal of medical waste o the elevant Vil sze, VWM...) for COVAX vaccines introduction
stakeholders provided. updated. forecasting, procurement, stock
management and re
inventories.
Ethiopa UNIGEr, Data colection systems, incucing 1) social more than 3 mons
including 1) social media lstening media istening and rumor managemen, and rust, confidence and
establshed.
Ethiopa. T AT e © T2 months Travel
committee) a National Coordinating , [wr (NCC) for COVID-19 vaccine Months
Committee (NCC) for COVID-19 vaccin <old chain & logistic, 3) demand generation | COVID-19 vaecines. introduction with terms of
intraduction with terms of reference, roles B E cnce, CTWG, NITAG, National reference establshed
and responsibities and regular meetings and COVID-19 surveilance, (5) Monitoring immunization Programme, Nationa|
and Evaluation: determination and proof o Regulatory Authority, AEFI
igbity, proo of vaccination, monitoring of|  committee and other releva
Eroups such as prvate sector), in
line with WHO guidance and SAGE
recommendation,
detection and response, estabishe o fpre-
xisting, engaged.
Ethiopa. AT O for Covia 19 N T2 month National Technical Woriing Group | Salary & Ben =
» (vwe) 19 vaccine
(NTWG) for ., CNCC, CTWG, NITAG, |delivery 2) vaccine, coldchain & introduction with terms of
it terms of reference, oles and National |l reference
responsibiltes and regular meetings
i
Evaluation: determination and
proof of elgiilty,proof of
accination, monitoring of
monitoring of vaccine impact (6)
Safety, inclucing injury prevention
anc AEF detection and response,
stablshe o fpre-evsting,
engaged.

Etiopa Planning & Coordination A3 Establish or engage existing NTWG AT e
subcommittees, if required, to cover th st 19 Response. subcommittees 11eh*80USD*30ays12M
following workstreams: 1) service delivery ., CNCC, CTWG, NITAG,
2)vaccine, cold chain & logistis,3) demanc| 3 National
eneration & communication (4 and COVID-15 surveilance, (5) Monitoring.
priritization,targeting and COVID-19 i

i elgbity, proof of
determination and proof of elgbilty, proof coverage among at.risk groups, and
o vaccination, monitoring of coverage monitoring of vaccine mpac (6)Safety,
among at.risk groups, and monitoring of including injury prevention and AEFI
Judi . estabished or i pre
prevention and AGFI detection and existing, engages.
response.

Ethiopa. i AT i i (0 momth ey minisries, NITAG, stakeholders

and partners about COVID-19.
vaccine introduction and their expectedt followed. folowed. and planned or, and the relevant accine introduction and their
roles paperwork s completec. expected rolesbriefe

Etiopa g AT
and reglonal guidance (1. SAGE) with and the relevant | procurement approach identified and regional guidance .. SAGE)
NITAGS & RITAGS and support NITAG 19 vaccines [and planne for, and the refevant
working groups on COVID-19 vacelnes paperwork s completed.

Ethiopa. Resources & Funding 1 AT s T2 montn Trave =
needed (incluing surge capacity needed estimated
requirements) to conduct the deployment  components such a5 demand generation,
and vaccination operations in the sk communications and safety survellance, demand generation, sk
designated points and in th required fnalize. communications and safety
number of days surveilance, finalzed.

Etopa Resources & Funding 5.2 dentfy funding mechanisms in PATH 01 month Funding mechanisms dentiied | Saary & Beni
collboration with elevant stakeholders o lowest lans for other levels for 1PRSN*142205D° 12Month
including Inter-Agency Coordinating
Committee (ICC), if avalabl at country safety sunvellance, fnaized.

Ethiopa. Resources & Funding 5.3 Finaize the budgeted micro-plans for AT T2 months Budgeted micro-plans for [Satary & 5er
[acination inclucing plans for other o
reevant components such 3 demand
surveilance fnaizes

Etopa Priortzation Targeting & Covia-19 5.1 Moritor progress of NITAG working AT epdemiological 12 months Travel =

Surveilance r0ups on COVID-18 vaccines and interim 18 vaccines monitored. Months
with nation| COVID-19 disease
and risk groups sunveilance group.
Ethiopa. E 0. AT T2 months
Surveilance populations thatwillbe priortzed for population estimated
with national COVID-19 disease
and geographic location, . prepare first ol surveilance group.
define, dentify and estimate o, of HCWSs
Ethiopa. Z AT Satary & Beni =
Surveilance disease survelance group to ensure
relevant epidemiologicaldata il be with nationl COVID-19 disease
ollected to inform planning of subsequent surveilance group.
rounds of COVAX vaccination,including,
16517852




Etopa

[Servce Delery

.1 Update protocols for mfection
prevention and control measures including
adequate personal protection equipment
(°PE) to minimize exposure isk during
immunization sessions

PATH

Plans

Plans e

(ee

s securityat e

transit of products developes.

develope

regional storage faclites and for in-
transit of products develope

T2months

Etopa

[Servce Delnery

£ Identit potential COVID-18 vaceine.

PATH

Plans

"

Master | Servce

target groups.

covio-

develope

T2 months

(COVID 15 vaccine delvery

Ethiopa.

[Service Delery

€3 Identify and develop a master st and
srategy of service providers who coul
effectively delver COVID-19 vaccine to
[arious target populations

ATH

of staff .

and/or regional storage faciltes and fo in-
transit of products develope.

security at the central andjor
regional storage aclites and for in-
transit of products develope

T2 months

Master st and srategy of service
providers identified

[Salary & Beni =
1PRSN*105USD*12Month

Ethiopa.

[Service Delery

the security of staff (e.¢. during an
emergency or maior campaign) as well as
security at the central and/or regional
storage faciltes and or in-tranit o

PATH

Master |

covio-

develope

st availed

Ethiopa.

COVID-19 vaccine introduction that

PATH

19 vaccine

topic areas, key training partners and
\aining methods (in-person orvrtual,
[ WHO will provide a template fo guidance

participants, ey training.

{in-person orvirtua) developed.

vitual) develope.

aining plan.

T2 month

Training pan to prepared

Travel
4PRsN*17UsD"2days*12Months

Ethiopa.

Training & Supervision

72 Adapt and transate traing materials

PATH

plan

aining plan.

T2 months

Training materials adoptes,

[Satary & Bent

Ethiopa

raiing & Supervision

-3 Conductvirtual and/or n person
ranings as outined n the training plan

PATH

aroups of
ey training partners and training methods
{in-person or virtual) developed

taining plan.

T2 months

Virtual andjor n person trainings
conductet

Vehice ren
Ve BOUSD*4days* 12mon

Etiopa

and monitoring framework with st of
recommended ndicators coverage,
acceptabity, disease survellance tc..) for
COVID-19 vaccine. Determine whether
registration and reporting wil be individual
or ageregate, and to what extent eisting
ools and systems can be re-used

AT

0 ligible vaccination providers.

with a et

(coverage, acceptabilty, dsease sunvilance
etc..) for COVID19 vaccine developed o
avaptes.

providers.

T2 months

Ethiopa.

Noritoring & Evaluation

o2

ools o adapt existing tools:vaccination

registers and/or tallysheets, vaccination
reports paper and/or electronic) and
anslyticaltools to moritor progress and

heets,

heets,

providers.

T2 month

acopted

leave, faclty and compensation

Etiopa

AT

G
o cgivie vaccination providers, develop,
test and roll-out any changes to electronic
systems, provide traning for use of these:

inicators (coverage, acceptabity, disease
sunvellance etc..)for COVID-19 vaccine

provicers

providers.

T2 months

monitoring tools o elgible

Vehice hen

and distributed

Ethiopa.

v, commnications, socil

include a ciss communications

with demand plan developed.

safety
training) designed.

demand plan develope

Salary & Bent
1PRSN*1422050" 12Month

Etiopa

..

Incluging 1) social media istening and
or management, and 2) assessing

behavioraland socialdata

AT

. ncluding 1) socil

. ncluding 1) socil
and

Key messages and materiasfor

established.

"
demand plan developes

more than 3 months

Ethiopa.

D
public communications and advocacy, in
algnment with demand plan

and training) designed.

demand pan developec

Satary & Bent -

2cvocacy, in aignment with
demand plan developed

Etiopa

build out timelines of actvites and rollout
plan o ensure that the ntroduction
remains on track and that al ogitics
partaers are aligned and engaged in
planning and introduction nne with
establshed roles and responsibiites

ED

Togsics
imelines of actvties

Togsics
o

Tics sub commities

p of activites
and start monitoring of the rollou|

Tore than 3 months

T On time and i fol delvery.
(omi) of

FTE: L Supply chai Advisor
head office

delivery points

(1+35,000) for one year

Ethiopa.

Vaceine,

uman resource capacity for Covid-19
vaccine, cold chain and logstcs

D)

nd MOH

ore than 3 months

Effectvely managed Covax

Ethiopa.

[Vacine,

based accurate forecasting o nationsl
accine requirement

X

Forecasting Covd-19 vacoie and
supples forecasted

Tore than 3 months

‘Aoporaiately forcasted vaceine
needed for coming years

Ethiopa.

Vaceine,

accine inevery hubs and district

X

montored

Tore than 3 months

Effectvely managed Covax
vaccine and reduced wastage

Ethiopa.

Vaceine,

stock recording, wastage monitoring and
control system and conduct vaccine
inventory regularty

D)

Wastage

recording,
conducted

vstage monioring
conducted

ore than 3 months

Effectvely managed Covax
vaccine and reduced wastage

Ethiopa.

Vaceine,

of potent vaccines and consumables by
identifying relevant distribution points
based on ntroduction srategy and health
facltis targeted (ncluing new sites
here appropriate) and optima routes

X

Televant

strategy

ore than 3 months

Travel 1

Gays
car rent & fuel).
1°8'12'85.37= 9220

Etopa

Vaccine,

appropriate and quaity fleet system for
(Covid-19 vaccine distributin.

D)

T o
19 vaccine distibuion

q Covd 19

T

distibuton
implemented

Etopa

Vaccine,

storage points both at sites and for
transport) thatare aligned with the sevice
deliverystrategy for Coid-18 vaccines and
latest vaccine characterisics

D)

storage points

storage points

capacity

Etopa

Vaccine,

addressing CCE needs by mapping cold
chain inventory at target sites and

D)

sies

eeds

capacity

vaccinaiion

Etopa

communications, social mablization, risk

communications preparedness planning.

D)

Prepare Communication and Social

monitor e readiness and preparatory

plan for Addis Ababa regonal heah

voredas in the city agminsiration

social mobiszation

demand generation

FTE L TAbasedin
Addis Ababa RHE (135,000
35000

Etopa

D

‘Support the development of Key
materials

monior the readiness and preparatory

slgnment with demand plan

social mobiszation

demand generation

Travel 1 5 days per
months* 888/days for DSA, car rent &}
fuel. 1°5+12'88= 5,280

Ethiopa.

Planning & Coordnation

Faciltates he regional level panning

E

‘Covd_19 Vacaine coordnaton,

readiness activiies

Iniated

more than 3 months

vaccination

GER embeded
aiGambela RHB)* 35k for one year

12640000




Etopa Planning & Coordination Estabish or engage i the exising D) ‘Covd_19 Vacaine coordnaton, Tore than 3 months | Effectively managed Covax
regional Technical Working Group Preparation and panning Iniate vaccination
(RTWG) for COVID-19 vaceine
introduction preparation actities
Etopa Planing & Coordnation Provide training and olher capacity D) ‘Covd_19 Vaccine Invoduction Capaciy Tore than 3 months | Effectively managed Covax
buiking actvies through supportive Buiding actiites supported and ccine
ision on preparation for COVID- acitated
19 vaccine introduction at RHB, zones,
Woredas and HF levels
Ethiopa. Planning & Coordination Engage In Technical asssance In D Regular S5 conducted © strengthen Tore than 3 months |

dentiication of primary targets of covid
ccine reciepeints and addressing
vaccine hesitancy

Zonal, Woreda and PHCH level planring
and preparation

vaccine

Travel 1 5aays
monihs* 1158/days for DSA,
accommodaton, car rent & fuel). 145




