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Mauritania
Prioritization,Targeting & 

Covid-19 Surveillance
D.2 Estimate potential numbers of target populations that will be 

prioritized for access to vaccines stratified by target group and 

geographic location, i.e. prepare first to define, identify and estimate 

no. of HCWs

WHO

Estimates of potential numbers of target populations 

that will be prioritized for access to vaccines 

stratified by target group and geographic location, 

i.e. prepare first to define, identify and estimate no. 

of HCWs are available.

Estimates of potential numbers of target 

populations that will be prioritized for 

access to vaccines stratified by target 

group and geographic location, i.e. 

prepare first to define, identify and 

estimate no. of HCWs are available.

more than 3 months

SoP and the database including all the requested 

information is avalable

One national consultant will be recruted, another 

request can be made depending on the needs, as the 

implementation progress

Mauritania Training & Supervision
F.1 Develop a training plan to prepare for COVID-19 vaccine 

introduction that includes key groups of participants, content topic 

areas, key training partners and training methods (in-person or 

virtual). WHO will provide a template for guidance

WHO
Training plan to prepare for COVID-19 vaccine 

introduction that includes key groups of participants, 

content topic areas, key training partners and training 

methods (in-person or virtual) developed.

Trainings conducted as per the training 

plan.

more than 3 months Trained personnel acquired the necessary skills to 

implement Covax vaccine introduction related 

activities

The budget of the training may be readjusted, 

depending on the target population and their 

geographic locations

Mauritania Monitoring & Evaluation

G.1 Develop or adapt existing surveillance and monitoring framework 

with a set of recommended indicators (coverage, acceptability, 

disease surveillance etc…) for COVID-19 vaccine. Determine 

whether registration and reporting will be individual or aggregate, and 

to what extent existing tools and systems can be re-used

WHO

Existing surveillance and monitoring 

framework with a set of recommended 

indicators (coverage, acceptability, 

disease surveillance etc…) for COVID-19 

vaccine developed or adapted.

more than 3 months

Indicators on coverage, acceptability, disease

The budget estimate is based on the actual 

assessment, this may change in the due course as 

new information becomes available

Mauritania Safety Surveillance

I.5 Plan active surveillance of specific COVID-19 vaccine related 

adverse events. If this is not possible, develop provisions that allow 

reliance on active surveillance data, decisions, and information from 

other countries or regional or international bodies

WHO

Active surveillance of specific COVID-19 vaccine 

related adverse events is planned for.

Active surveillance of specific COVID-19 vaccine 

related adverse events is planned for.

Active surveillance of specific COVID-19 

vaccine related adverse events is 

planned for.

Active surveillance of specific COVID-

19 vaccine related adverse events is 

planned for.

more than 3 months

Active surveillance of specific COVID-19 vaccine 

related adverse events is conducted during the 

introduction.

The budget estimate is based on the actual 

assessment, this may change in the due course as 

new information becomes available

Mauritania Safety Surveillance

1. Support the implementation of surveillance safety related activities 

at the regional and district levels. 2.Plan and conduct supportive 

supervisions for the selected regions/districts. 3. Liaise and follow up 

with vaccination teams to collect the information on adverse events 

and other surveillance related information. 4. Document the events 

and share the reports with stakeholders

WHO

Active surveillance of specific COVID-

19 vaccine related adverse events is 

implemented as planned.

In case this is not possible, provisions 

allowing reliance on active surveillance 

data, decisions and information from 

other countries/regional or international 

bodies are developed and 

implemented.

more than 3 months
Database including indicators on coverage 

and disease

surveillance for COVID-19 vaccine is available, 

analysed and shared with stakeholders

Four national consultants will be recruited for 6 

months to support the implemntation of safety 

surveillance related activities for the 15 regions/57 

districts

Mauritania Monitoring & Evaluation

1. Use the developped monitoring tools (vaccination card/certificate - 

facility-based nominal registers, vaccination reports (paper and/or 

electronic) and analytical tools to monitor progress and coverage 

among different at-risk categories. 2. Support the data compilation 

and analysis in coordination with data manager focal points and 

vaccination teams. 3.Provide regular update on the coverage and 

other related indicators to the stakeholders. 4. Conduct regular 

supportive supervisions to the immunization teams at the district and 

regions

WHO

Monitoring tools developed and 

used (vaccination card/certificate - 

facility-based nominal registers, 

vaccination reports (paper and/or 

electronic)) adapted  and used by 

vaccination teams to monitor progress 

and coverage among different at-risk 

categories.

more than 3 months

Data management tools are adopted and used by 

vaccination teams in the 15 regions/57 districts.

Four national consultants will be recruited for 6 

months to support the implemntation of the monitoring 

and evaluation and related activities for the 15 

regions/57 districts

Mauritania Planning & Coordination

1.Support the implementation of the National

Deployment and Vaccination Plan (NDVP), and the vaccine 

access/procurement (COVAX

Facility, bilateral purchase agreement, procurement through UN 

agency,

self-procurement) and complete required paperwork. 2.Follow up 

with different

stakeholders and national authorities to facilitate the work of 

coordination

team as related to the Covid19 immunization strategy. 

WHO

National vaccine access/ procurement 

approach identified and planned for, 

and the relevant paperwork is 

completed.

more than 3 months

The National Deployment and Vaccination Plan 

(NDVP) is implemented and  the vaccine access/procurement is facilitated

One national consultant will be recruited for 6 months 

to support the coordination and the implementation of 

the NDVP.

Mauritania
Demand Generation & 

Communication 
J.1 Evaluer rapidement les données comportementales et sociales

UNICEF

J1.Rapport d’évaluation des données more than 3 months

Un plan de generation de la demande est disponible 

avec tous les outils de communication et de reporting un consultant National pour 3 mois

Mauritania Vaccine, Cold Chain & Logistics
H.1 Renforcer le groupe de travail national sur la logistique

UNICEF

H1.Mandat adapté pour le groupe de 

travail logistique et SOP pour le groupe 

de travail logistique more than 3 months

un Groupe National de travail logistique renforcé avec 

des TDR precis prenant en compte le COVAX est 

mis en place et se reunit regulierement staff Unicef ( manager Health, Immunization Officer

Mauritania Vaccine, Cold Chain & Logistics

H.4 Évaluer la capacité de stockage à sec et de la chaîne du froid

UNICEF
H.4 Évaluation la capacité de stockage à 

sec et de la chaîne du froid more than 3 months

Un système logistique est mis à jour avec des SOP et 

des outils de gestions des vaccins ( covax) y compris 

les outils et les SOP pour la gestions des dechets 

avant juin 2021 1 consultant National 3 mois

Mauritania
Vaccine, Cold Chain & 

Logistics

1. Appuyer la microplanification , le deploiement et le suivi de la 

campagne de vaccination 

2. Soutenir le comité logistique dans l'acquisition et la mise en 

oeuvre du plan operationnel de deploiement des equipements de 

chaine de froid et le traitement des déchets médicaux

3. Le suivi et la compilations des données de stocks et la 

quantification des besoins

UNICEF

1.Microplanification du plan 

operationnel et distribution des vaccins 

2.POD des equipements de chaines de 

froid mis en oeuvre 

3. mise en oeuvre de la gestion des 

stocks de vaccins et les POS sont 

disponibles 

4. Les dispositifs de sécurité pour la 

chaîne d'approvisionnement des 

vaccins sont mis en place y compris la 

gestion des dechets more than 3 months

Un système logistique est mis à jour avec des SOP et 

des outils de gestions des vaccins ( covax) y compris 

les outils et les SOP pour la gestions des dechets 

avant Novembre 2021

1 consultant National 3 mois 

1 atelier de restitution 25 personnes 3 Jours

Mauritania Service Delivery

E1 : Identifier les stratégies d'administration des vaccins

E2 :Identifier / développer la liste principale des prestataires de 

services

E3: Veiller à ce que des plans soient en place pour garantir la 

sécurité du personnel, du stockage et des produits en transit

Modalités de passage dans la routine et mise à l'echelle.

UNICEF

1. Évaluation des stratégies 

d'administration des vaccins

2.Base de données desprestataires de 

services 

3. Plan de sécurité des travailleurs de la 

santé

4. Passage en Routine et à l'echelle. more than 3 months

Les strategies d'administrations des vaccins y 

compris le plan de securité du personnel et la 

cartographie des sites de vaccinations

1 consultant National 3 mois 

1 atelier de restitution 25 personnes 3 Jours

Mauritania
Demand Generation & 

Communication 

J.1 Mise en oeuvre et suivi du plan de demande pour générer la 

confiance et l'acceptation

J.2 Suivi des systèmes de collecte de données pour les 

communications : Ecoute des médias et gestion et mitigation des 

rumeurs et riposte.

J.3 Élaborer des messages et du matériel clés pour le renforcement 

des capacités des acteurs de 1ère ligne ; les communications 

publiques et le plaidoyer

UNICEF

1.Plan de génération de la demande et 

de riposte proactive

2.Base des données ; Rapports de 

veille médiatique et rumeurs. 

3. Répertoire de messagerie approuvé 

et dynamique en reponse aux rumeurs 

(presse écrite, radio, télévision, médias 

sociaux, réseaux communautaire), 

infographie préparée more than 3 months

Un plan de generation de la demande est disponible 

et mis en œuvre pour repondre aux rumeurs avec 

tous les outils de communication et de reporting

un consultant National pour 3 mois (Extension de 

contrat )

1 atelier de restitution 20 personnesx 2 jours 

Equipes de collectes de données

$146,124.00 

MAURITANIA COVAX TA PLAN Milestones  Budget for 2020 

$194,914.00 




