The Evaluation Advisory Committee (EAC) Report

Quality assessment of the evaluation

Name of evaluation: Gavi's Supply & Procurement Strategy
Year of report: 2020

a) The Evaluation Advisory Committee (EAC) rated this report as;

X | Fully met or exceeded Gavi quality standards

Met Gavi quality standards with only minor shortcomings

Partially met Gavi quality standards with some shortcomings

Did not meet Gavi quality standards with major shortcomings

b) General comments:
Strengths;

The report is well written, insightful and adds value by providing a sharp analytic lens and
pertinent recommendations. The analysis is quite robust, well detailed, addressing all the
evaluation questions. The detail provided on the methodological approach and assessment of
the evidence that support the analysis generate confidence on the findings. Recommendations
tflow logically from the evidence and analysis and are pertinent for Gavi’s learning agenda
and the next Supply and Procurement strategy.

Weaknesses;

Country views, concerns and suggestions, directly from the Ministry of Health (MoH)
relevant staft rather than from non-MoH stakeholders, could have been better captured.
A Theory of Change based on how to achieve the long-term outcome, rather than how Gavi
is trying to reach that long-term outcome would have been useful. From that evidence-
based Theory of Change, the areas that are not well covered in Gavi’s approach could be
discerned. Although mostly covered in some form, making this comparison may improve
clarity.



