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The Role of the Vaccine Budget Simulation Tool in Gavi
6.0 Ecosystem

GAV| 6.0 FRAMEWORK > VB SIMULATION TOOL

Vaccine Budget Policy —» Build Scenarios

VPOP: Prioritisation and Programme
Selection

VB Dataset: DLs (2026/7) +
Assumptions (2028 — 2030)

—» Model Programme Choices

Country Application

Vaccine Pricing Outlook —» Calculate Volumes and Cost

—» Assess Budget Implications

Resources

Vaccine Budget Policy (TBC)

Gavi Detail Product Profile

UNICEF Vaccine Pricing Data

WHO Vaccine Position Papers

VB Simulation Tool Excel
VB Simulation Tool User Guide

VB Simulation Tool
Trainings/Recordings

VPOP Toolkit

Gavi Funding Guidelines

Country Vaccine Dose Plan

Gavi(y

The Vaccine Alliance


https://www.nitag-resource.org/training/vaccine-portfolio-optimization-and-prioritization-vpop/vaccine-prioritization-and
https://www.gavi.org/news/document-library/detailed-product-profiles
https://www.unicef.org/supply/vaccines-pricing-data
https://www.who.int/teams/immunization-vaccines-and-biologicals/policies/position-papers
https://www.gavi.org/country-support/guidelines




Vaccine Budget Simulation Tool

A Decision-Support Tool for Vaccine Budget Alignment
AutoSave (D Bl CountryVaccineBudgetTool - Excel £ Search |ﬁ Mo del an d compare scenarios

File Home Insert Draw Page Layout Formulas Data Review View Help

a g 5 v The VB Simulation Excel Tool enables

AN - E i e | Al i | |l%| T | w x| o | ¢ M T countries to model and compare vaccine
1 Gavi Vaccine Budget Simulation Tool e e e Gavi@® programme scenarios against the Vaccine

Brief Scenario Description

Built and maintained by: Madhav Raghavan <mraghavan@gavi.org>
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10 . . .
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15 Budget Tacredionay. Budget Scenario Cost Consumed Remaining
Programs
16 | [ Reference 6.0 Vaccine Price Forecast 2026-2030 (Unloaded Prices)
$51.92M $- $51.92M | $53.89M 100% | -$1.97M Submit the preferred Scenario
o i 104% . . . .
i i LG Countries will submit their preferred
29 o Overall Status Under Budget
BUDGET SUMMARY 1 H
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2 : ' : : activities documented in Annex F.
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Key Inputs and Usage Considerations

Category JElements

Data Sources
&
Assumptions

Limitations
and Updates

Country
Applications

The Vaccine Budgets (VB) reflect the amounts communicated in the Gavi Country
Letters of August 2026

The prepopulated scenario combines issued or imminent Gavi Decision Letter data
(2026—-2027) and Gavi projected programmatic volumes for 2028-2030.

Costs are calculated using Q1 2026 unloaded public price* forecasts and freight
assumptions and are subject to change.

Current version: 17 September 2026. Future updates will be shared periodically,
with planned integration into Gavi's Grants Management System (GMS)

All data presented in the tool is indicative and intended for scenario generation
purposes only

Countries will submit their preferred scenario as the vaccine dose plan, together with
supporting narrative and stand-by options in Annex F

Final allocations will be confirmed in the official Gavi Decision Letter after approval
of the Country Application

*Price (USD) includes only the vaccine dose; associated costs (freight, cold chain, administration, wastage) are excluded. Where multiple suppliers or price ranges exist, a weighted average price (WAP) is used.



Understanding Inputs, Parameters, Assumptions, and Scenarios

TERM WHAT IT MEANS HOW IT'S USED EXAMPLES

Scenario

Parameters

Assumptions

Outputs

A planning case of country Simulates volumes, costs,

choices on programming
and parameters.

Inputs users can change
within a scenario.

Baseline conditions
applied by the model.

Results generated from
the selected parameters
and assumptions.

financing needs and
budget impact.

Tests alternative
programming choices.

Sets the data and rules for
calculations and
projections.

Supports comparison and
decision-making.

Introduction timing; switch
products; Stand-By List
activities.

Programme, timing, doses,
population, scale,
coverage and wastage.

Demand forecasts, prices,
co-financing and policy.

Volumes, costs, budget
variance and financing
split.




Vaccine Budget Simulation Tool: Set-up Requirements

-

Desktop

Ensure you have Microsoft 365 or
Microsoft Excel 2021 or later

The tool must be used in the desktop
version of Excel; functionality may be
limited in Excel Online or browser-
based environments

Save and work from a local copy of the
file to ensure stability and full
functionality.

Enable Macros

» Users should click “Enable Content”
when opening the file.

* File — Options — Trust Center — Trust

Center Settings — Macro Settings —

Disable VBA macros with notification —

OK

« If macros are disabled, key functions
(e.g., recalculation, reset, and export
features) will not operate as intended.

aﬁ

Tool Modification

» Peach coloured cells highlight
modifiable cells for user input

* Blue coloured cells indicate auto-
calculating fields

+ Avoid modifying protected or formula
cells.

« To perform your own analysis, export
the dataset as an xIsx or csv file
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Tool Layout: Gavi Vaccine Budget Menu

The VB Simulation Tool has a customize menu in the Excel ribbon
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[Custom Menu}

Reset Prepopulate  Recalculate Validate Program and Parameter Open  Close Snapshot Annual Volume Decision Letters  Price Export Data Exportand  Upload to User Standby  Self- Bulk Unlock Lock
Scenario Scenario Changes Scenario Budget  Presentation Selection  Input Sections Sections Cost Summary and Disbursements  Table in Excel  Print to PDF Gavi Database Guide List  Financing = Creator
Reset Prepopulate Recalculate Validate User Input Mavigation Save and Export Documentation Admin Controls hd
AE2 v i fx v
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: v . . . Vaccine Budget Version Tool Version Date | Current User | .
3 COUNTRY NAME Gavi Vaccine Budget Simulation Tool — Gavi@®
Brief Scenario Description This toolis for broad scenario planning only. Prepopulation combines Gavi Decision Letter data where issued orimminent, and Gavi 1%
4 zz:::it: Fieady assumptions otherwise. Final country allocations depend on official Decision Letters and approved country applications. All data : sl : :
c are indicative and subject to change, and differences could arise across different data sources.
. 6.0 Vaccine Budget 6.0 Guaranteed Budget 6.0 Discretionary Budget ario Co
T ) Effective Budget | Scenario Cost Effective Budget| Scenario Cost | Decision Letter Standby Budget Scenario Cost |Decision Lette Standby Total Gavi Co-Financing | Self-Financing Standby
|y ]
. +/- | | % of Budget: % of Budget: % of Total:
" Scenario Snapshot
54
- User Input: Programs 6.0 Program and Presentation Selection
3
o User Input: Volumes Population, Coverage and Wastage Rates - Volume Calculations
L1313
" | Annual Scenario Volumes and Costs
L35
" | Decision Letters and Disbursements To Date
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s Reference 6.0 Vaccine Price Forecast 2026-2030 (Unloaded Prices)
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~
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v
VaccineBudgetTool -.y ______________________________________________}
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Tool Layout: Collapsed View

The VB Simulation Tool is organized into seven sections

User Input: Programs

|

User Input: Volumes

Reference

[ - - - - Vaccine Budget Version Tool Version Date Current User
= COUNTRY NAME Gavi Vaccine Budget Simulation Tool FYr——rp— Sep 207
i i it This tool is for broad scenario planning only. Prepopulation bi Gavi Decision Letter data where issued orimminent, and Gavi

aa] Populate Pead Brief Scenario Description . N Final P g“ y_ d d fficial Decision L d P [ Alld Built, maintained and supported idhav Raghavan <m
o Soenario y inal country allocations depend on official Decision Letters and app country app ata are -  and Martha War
(] 7 indicative and subject to change, and differences could arise across different data sources.
© 6.0 Vaccine Budget 6.0G d Budg 6.0 Discretionary Budget Scenario Cost Summary
8 Effective Budget | Scenario Cost Effective Budget| S io Cost | Decision Letter Standby Budget Scenario Cost | Decision Letter Standby Total Gavi Co-Financing | Self-Financing Standby

Scenario
I Empty

—/ L +- % of Budget: % of Budget: % of Total:
_
= O O

Populatio

6.0Va

6.0 Program and Presentation Selection
n, Coverage and Wastage Rates - Volume Calculations
Annual Scenario Volumes and Costs
Decision Letters and Disbursements To Date

ccine Price Forecast 2026-2030 (Unloaded Prj

SUMMARY DASHBOARD

!

USER INPUT SECTIONS
(Modifiable)

Programme & Product

Volume Calibration

SUMMARY SECTIONS REFERENCE

Vaccine Price Reference
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HEADER BAR

Header Bar

Use the header bar as an orientation check: confirm context, scan alerts, and review budget position.

[G Country Name [ __ Notes: Read me ] [Version Information]
[Input: Scenario Description J ) ’ A
COUNTRY NAME Gavi Vaccine Budget Simulation Tool

Brief Scenario Description / This tool is for broad scenario planning only. Pre population combines Gavi Decision Letter data where issued orimminent, and Gavi
. s . . . o as 0 Built, maintained and e adhav Raghavan <m
Ready assumptions otherwise. Final country allocations depend on official Decision Letters and approved country applications. All data are Newyen < o and Martha Wam
i ) yen < artha W

Paopulate
Scenario
—

A i c
/ 6.0 Vaccine Budget 6.0 Guaranteed Budget 6.0 Discretionary Budget

Effective Budget | Scenario Cost Effective Budget| Scenario Cost | Decision Letter Standby Budget Scenario Cost |Decision Letter| Standby Total Gavi Co-Financing | Self-Financing Standby
Scenario
Eppty

+i/- 15 of Budget: 9% of Budget: 9% of Total:
[ s ( Y

| A Error Notification Boxes ] High-level Summary Tables ]  Scenario Cost Position ]
Review Input Sections: Understand budget position Understand the scenario
Programme-Product and interpret surplus (green) position and cost split
Selection and Volume and deficits (red) between between Gavi and Country
Calculations to resolve Effective Budget and
errors Scenario Cost

1"




HEADER BAR

Error Notifications

Notification boxes signal; tool errors or readiness to recalculate and the budget position

COUNTRY NAME

Brief Scenario Description

Populate

Input Required

6.0 Vaccine Budget

One or more required inputs
are missing or invalid;

corrections are needed before

No scenario data Rgnﬂrm . .
i1able Empty COUNTRY NAME All required inputs have
avai
[ been completed; the
~ scenario can be
Within Budget recalculated
Scenario is aligned with
the available Vaccine COUNTRY NAME
BUdget / Brief Scenario Description
) 6.0 Vaccine Budget
Either Guaranteed or /Buum/ lculati
. . . Scenario COUNT E recalculation
Dls.cr.etlonary Budget is in Unbatancad
defICIt I Esceline Brief Scenario Description
Madified
\
Over Budget 6.0 Vaccine Budget
Scenario cost exceeds the Effective Budget | Scenario Cost
available Vaccine Budget -
+f -
J
12

Where a scenario exceeds the available Vaccine Budget, the "Validate Budget" function provides guidance on potential adjustments to address identified funding gaps.



SNAPSHOT

Scenario Snapshot Dashboard: Budget Overview

Budget tables display calculations and changes impacting the Effective Budget

6.0 Guaranteed Budget
Initial Self-Fi d BudgetT f Standb
n |.a etrrinance udget franster Effective Total Gavi Budget an -y
Vaccine Guaranteed from . e (Gavi
. . Budget Scenario Cost Remaining
Budget Programs Discretionary Component)
= + — Guaranteed $0.03 M Within Budget <<
$36.50 M $13.44 M $5.60 M $28.66 M $2864 M $0.03 M Budget Remaining '
EL 159 79% 0%
1
! I
; : 6.0 Discretionary Budget Budget to Transfer From Discretionary To S— =
T . <
Initial  Self-Financed I _ | self-Financed Standby Guaranteed =
. | Budge'i Transfer Effective Total Gavi . . Budget .
Vaccine Guaranteed . Discretionary o (Gavi
to Gugranteed Budget Scenario Cost Remaining
Budget Prvrams Programs Component)
= 1 [} . .
= Discretionary Budget Within Bud
$1254M | $13.44 M $5.60 M $20.38 M $15.12 M $472 M $5.27 M Remaining $527 M [ R
| 107% 45% 162% 38% 26%

Self-financing guaranteed
programmes frees up funds
for discretionary use

Discretionary budget
surpluses can be used to
supplement guaranteed
programmes

Users can determine the
amount of discretionary
surplus to transfer to

guaranteed programmes

13




SNAPSHOT

Scenario Snapshot Dashboard: Programme & Cost Overview

The Snapshot update automatically from recalculations of user-modifiable inputs

6.0 Guaranteed Budget
Initial Self-Financed BudgetTransfer Standb
: . Effective Total Gavi Budget v
Vaccine Guaranteed from N o (Gavi
) ) Budget Scenario Cost Remaining
Budget Programs Discretionary Component)
= dh —
[—
| 100%
Guaranteed Programs
Vaccine Program Support Policy In Scenario? Standby Gavi Cost Co-Financing . Self-Financing New / Existing Yearof
Cost Cost Intro | Switch
Hexa Routine Standard Yes $23.33 M MNew 2028 | NA
HFV Routine Standard Yes $725 M Mew 2026 | 2028
1PV Routine Standard Yes $7.06 M New 2026 | NA
MR FUCampaign iStandard Yes 5401 M MNew 2027 | NA
PCV Routine Standard Yes $36.06 M Mew 2026 | 2028
Pentavalent :Routine Standard / Yes $603 M New 2026 | NA
Rota Routine Standard / Yes $13.78 M New 2026 | NA
Total /
I

A “Yes” or “No” indicator shows whether a programme is
included and costed in the scenario

6.0 Discretionary Budget
Initial Self-Financed Self-Financed Standb
) Budget Transferto Effective Total Gavi . ) Budget _Y
Vaccine Guaranteed . Discretionary o (Gavi
Guaranteed Budget Scenario Cost Remaining
Budget 3 Programs = Programs Component)
—]
| 100% 100%
Discretionary Programs
Vaccine Program SupportPolicy | InS 0? by Gavi Cost Co-Financing :Self-Financing New / Year of
Cost Cost Existing Intro_| Switch
Malaria Routine Standard Yes 54329 M MNew 2026 | NA
MenA Routine Standard Yes $1.80M Mew 2026 | NA
MMCY Routine Standard Yes $1081 M New 2028 | NA
TCV Routine Standard Yes $5.41 M MNew 2026 | NA
Total

14




USER INPUT

Scenario Design: Vaccine Programming & Product Selection

Define vaccine programmes and product choice including switch timing

r

\Programme Selection ] Presentation Choice ]

&

Vaccine Programme Selection. Drop down selection of
Default is Standard; with option for F&H Existing or Switch Product

User Input: Programs 6.0 Program ang'Presentation Selection

Funding Type Switch Table

6.0 Co-Financing Eligibility Group

'Vaccine  :Program ‘Support {BudgetCat.  |New/Existing 2026 2027 2028 2029 2030 Main Presentation (P1) Switch Presentation [P2) 2026 2027 2028 2029 2030
Rota Routine Standard Guaranteed Gavi Gavi Gavi Gavi Gavi Rotawac BV, 10 dosestvial, frozen | Rotavac B, 5 dosestuial, frozen Pl Pl P1 P2 P2
J
Years of Support ] Switch Timing]
*  Gavi Support P1: Existing or New
e Self-Financed Introduction Product
e Stand-by P2: Switch Product

15



USER INPUT

Scenario Design: Vaccine Programming & Volume Calibration

Input first-principle configurations (population, coverage, and wastage) to calculate volumes

Annual summary graphs

2026/27 Decision
Letters Greyed out

Table Header autofills from
Vaccine Programming section

Population, Coverage and Wastage Rates - Volume Calculations

support quick visualisation of

volume & cost

User Input: Volumes

Vaccine Program Group Program Type Support Policy Budget C: New / Existing Program
Program 3 IPV Routine Routine Standard Guaranteed
Vaccine Volume Vaccine Unit Price (Unloaded) Gavi Total Cost Country Total Cost
2,235,800
1,820,000 $18 $3.893.700 g 459 500 <]
a 0 0 I 0 0 [ $0.0 $0.0 $0.0 $0.0 I $0.0 $0.0 $0.0 0 0 30 I . 0 0 30 40 $0 $0 $0 50 $0 $0 0
2023 2024 2025 2026 2027 2028 2029 2030 2023 2024 2025 2026 2027 2028 2029 2030 2023 2024 2025 2026 2027 2028 2029 2030 2023 2024 2025 2026 2027 2028 2029 2030

Start Date

Dosesin

Coverage -

Coverage - First

Buffer Policy

Vaccine Need = Incremental

Vaccine
Volume

Volume

Vaccine Decision Letter | Program Scale P Latio

Presentation Issued Factor  (defaultllan)  Schedule SRS Dose Second Dose withWastage ~ Buffer | Adjustment

01Jan 2026 898,007 1,788,148 447,037 2235800 2,258,175

2027|105 tueetice 100% 01Jan 2027 2 905,086 a5% 925 7% 25% 1,813,287 6,285 1,820,000] 1838200
Auto populating Columns Input Fields Volume Calculations

Vaccine & Devices volumes

User input: Scale Factor;
auto calculate

Start Date; Doses in
Schedule; Population;
Coverage & Wastage Rate

Year, Vaccine Product &
Existing Decision Letter Auto
populate

16  Please note that the buffer policy (previously defaulted to 25%) is now configurable. However, volume adjustments for 2026 and 2027 have been retained to align with issued or imminent Decision Letters.




SUMMARY

Summary: Annual Scenario Volumes & Costs

Volume and Cost Tables by Vaccine Programme

Annual Scenario Volumes and Costs /Volume & Cost Tables \
Scenario Volume and Cost by Year - Total (Gavi and Country) 1. Total: Gavi +
Total 2026 2027 2028 2029 2030 Country
Volume Cost Volume Cost Volume Cost Volume Cost Volume Cost Volume Cost = 2. Gavi onIy
Scenario Volume and Cost by Year- Gavi Only 3. Cofinanci ng
Total 2026 2027 2028 2029 2030 4. Self-financing
...................................... Volume Cost Volume |  Cost Volume |  Cost Volume :  Cost Volume |  Cost Volume : [Cost /
|
Scenario Volume and Cost by Year - Country Only (Including Self-Financing)
Total 2026 2027 2028 2029 2030
Volume Cost Volume | Cost Volume Cost Volume Cost Volume Cost Volume : Cost
I\ ] !
\ Y J
Programme Totals Decision Letter Volume & Cost Programme-Year Splits ]
Total Volume and Cost 2026/27 Decision Letter Volume and Cost Split for
Columns for the full 6.0 Volumes and Costs each year of the 6.0 Strategic
Strategic Period highlighted in purple Period




Summary: Decision Letters & Disbursement To Date
Decision Letters Issued & Imminent, 2026-2027

Decision Letter costs and disbursements split
by Guaranteed/Discretionary for 2026/27

Decision Letters and Disbursements To Date

2026 Guaranteed Programs 2027 Guaranteed Programs 2026 Discretionary Programs 2027 Discretionary Programs
Scenario Cost | Decision Letter Disbursed Scenario Cost | Decision Letter Disbursed Scenario Cost|Decision Letter] Disbursed Scenario Cost |Decision Lette] Disbursed
%ofCost: || 100% I 50% % of Cost: % of Cost: % of Cost:
Gavi Costs in Scenario, Decision Letters, and Disbursements to Date
5.1in6.0 2026 2027
Vaccine Program Suppaort Policy Category Mew/Existing In Scenario Disbursed Scenario Cost | CostonDL | %ofCost Disbursed % of DL Scenario Cost :  Coston DL % of Cost Disbursed % of DL
HPV Routine Standard Guaranteed  :Existing Yes 20.36 M ¢0.3sM  TM00% | sos37M  IT03% £0.56 M
1PV Routine Standard Guaranteed Existing Yes £0.03M £0.95M $0.95M T 100% ¢052M I 54B
MR FU Campaign Standard Guaranteed Existing Yes 50.82M 50.82M l 100%
PCV Routine Standard Guaranteed Existing Yes 5193M £193M T 100% 50,97 M

Scenario Cost $

Amount of issued DL costed
against the 6.0 Vaccine

Budget

.st & Disbursed (S and %)

S costs and disbursements
are displayed alongside

proportional bar charts for
easy comparison

18




REFERENCE

6.0 Unloaded Vaccine Price Forecast

Vaccine & Devices prices by year as per Q1 2026 projections

6.0 Vaccine Price Forecast (Unloaded Prices)

[+ Notes: Read me ]

)

Vaccine Presentation 2026 2027 2028 2029 '/
Chalera acy #1.53 #1.53 #1.53 #1653 . s
Dlevine S afet B $0.66 $0.86 $0.66 $0.66 Important Notes on Presentations and Pricing
Device Syringe, &-0 0.1ml F0.05 $0.05 F0.05 F0.05 ] ] ] ] )
Dievice Euringe, G0 0.2mi F0.05 ¥il.05 F0.05 #0105 L ot for a8 Onesant 2 AATRRT SRR DS SRS A 2 o LT
Device Syringe, A-0 0.5ml $0.04 $0.04 $0.04 $0.04 TR AT Are FRsE 10 CREGS, PR IR0 SOn S o S a S Sy
R3SV 3 dosesfvial, liquid: Dlevice Syringe, A0 1.0ml 004 $0.04 004 $0.04 Maragar for ferrtfar clatadls Siacrteias sfocds abno rafar to LTSS nabumia for
enter indicative unleaded price Dlevice Syringe, RUF 2, Generic F0.06 F0.05 F0.06 F0.08 £t pninas Ao it s tinoie iRreiner s
erdose (8) if received from Gavi Device Syringe, BUF 5, Generic #0.05 $0.06 #0.05 $0.05
P N OTFE! OTF "-"-‘:'-':':W'_E- -‘:'-_DS_':'HBED- 10 DOSE VIAL $0.29 $0.29 $0.29 $0.29 Important information For PentallPYIHexa: Hewavalent [Hewa) prices For
Senior Country Manager OTPEZ Td, 10 dosestvial, liquid $0.14 $0.M4 f0.1 2025-2030 azsume price parity under an ambitious demand scenario via
038 ETPBBE Ld' 1; ';nge_'g:"_"alil-_ll'qdu'd v 3037 :nn;: gg; gg;: UMICEF renders. If Hexa prices are higher than expected, programme switches
ep epE: Fediatric, 10 dosefvia . . . . LT ;
TvE) Hera HES5, 10 DOSEIVIAL LIGLID 4795 4505 $260 2.0 may need to be delayel;d tﬁ-rimat: within thet:i!] Eyd?e; PentallPY prices may
030 HPY HP'Y CYE Budgeting Frice $2.00 $2.a0 $2.00 $2.90 & hignertnan currently ndizated.
\ j Important information For Malaria: Countries currently using Malaria
Y RT3.5 vaccine will e 2 WE budget price’ under the "Switch Prezentation’
column if using the WB forecast assumptions. This does not represent a switch of
r vaccines; Gavi will procure the current in-country product, as per the country's
RSV Un | oa d ed Price . . . pricritisation plans far Malaria. Elective switches are not currently permitted far
[ \VaCC| ne & Devices Prices malaria vaccines and the programme implements Product Matching For new
introductions; however, exceptional switches are permitted related to
affardabilivy [cofinancing, self-financing] subject to meeting specific conditions.
|\/|anua||y enter the SCM- PFOJeCted unloaded vaccine Malariz RTS.5 pricing iz indicative. Actual price will be updated when available
. . . . fallowing conclusion of ongaing UNICEF tender.
provided RSV price from the prices for the strategic

introduction year onward period
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Interpreting Results: Key Indicators

Key indicators supporting scenario review and decision-making

5 KEY
INDICATORS

Assess budget fit,
explore trade-offs,
optimise funding, and
review trends

Decision signal
@ Within budget
@ Over budget

Budget Position

Effective Budget comparisons show whether the scenario is within budget, unbalanced, or in deficit across the
Guaranteed, Discretionary, and Total budget envelopes.

The resulting surplus or deficit highlights the extent to which the scenario aligns with the available Vaccine Budget.

Programme Composition & Financing
Shows which programmes are prioritised in the scenario, those designated as stand-by activities, the budget category
supporting each programme, and the distribution of costs across Gavi support, co-financing, and self-financing.

Programme Design Adjustments
Highlights changes made to programme design to align ambitions with available resources, including adjustments to
introduction timing, product selection, programme scale, coverage assumptions, and other key parameters.

Budget Adjustments
Identifies the financing mechanisms used to improve budget alignment, including self-financing, transfers from
Discretionary to Guaranteed funding, and stand-by list designation.

Demand Trends
Displays 2026—2027 Decision Letter commitments alongside annual volume projections, providing a view of expected
demand and programme trajectory across the strategic period.

21



Decision Making Flow: Budget Calibration

Does the total scenario cost fit within the Vaccine

Budget?

YES

YES

v

Proceed with full programme scenario

|

FINALISE SCENARIO

-

Identify funding gap }

v

l

Can surplus discretionary funds be
repurposed for guaranteed programmes?

YES l

Transfer discretionary funds to the guaranteed
budget

}

Does the revised scenario fit within the

budget?
YESl NO l
FINALISE Consider Pathway
SCENARIO 3&4

l

Are there programmes to hold for future
funding?

YES l

Select stand-by list programmes among new
introductions

}

Does the revised scenario fit within the

budget?
YESl NO l
FINALISE Consider Pathway
SCENARIO 4

22

PATHWAY 4 - SELF-FINANCING

Can the country self-finance one or more
programmes?

|

Select programme(s) for self-financing

!

Does the revised scenario fit within the
budget?

YES l No |

Discretionary funds Expand self-
remaining? financing
} on |
Pathway 1 Pathway 3

Stand-by list leads to the prioritisation process if additional Gavi funding becomes available



Interaction of the Guaranteed and Discretionary Budgets

Flexibility in funds within the vaccine budgets depends on programme category and financing options

Vaccine Budgets $ Guaranteed Budget $ Discretionary Budget
Policy Guidance

Self-financing — Guaranteed Programmes Self-financed - Guaranteed Programmes Self-financed
guaranteed
programmes frees up

funds for reallocation — Guaranteed Programmes Dropped — Budget Transfer
across eligible

programmes

Effective Budget (available) Effective Budget (available)

Discretionary budget
surpluses can be used
to supplement
guaranteed — Total Scenario Cost — Total Scenario Cost
programmes

i Red Backfill = Budget Deficit

Green Backfill = Within Budget

Remaining Budget

Remaining Budget

______________________________________________________

Budget Transfer

23




SUPPORT

For further assistance
please contact your:

« SCM/PM

* VFSM focal point

* |F&S focal point
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