
 OBJECTIVE 1
Support sustainable introduction of 

key missing vaccines in former and never 
Gavi countries

OBJECTIVE 2
Prevent and mitigate backsliding in 

vaccine coverage in former-Gavi countries

Gavi 5.0 inputs & levers

Sphere of Control

Key assumptions:

• Clarity on the causes of backsliding and barriers to sustainable new vaccine introductions 
in different contexts

• Targeted MICs have a sufficient foundation of immunisation infrastructure that can be 
built upon by the MICs Approach

• Countries have available domestic resources for routine immunization

• Relevant partners, with the necessary technical skills, are available to support countries 
to develop and implement effective and sufficient plans and strategies to achieve the 
MICs outcomes

• Countries are willing and able to prioritise routine immmunisation, including

new vaccine introductions and the zero-dose agenda, amidst the ongoing impact of the 
COVID-19 pandemic

• Communities are open to efforts to rebuild trust in routine immunisation programmes

• Interventions lead to more sustainable PCV, rotavirus and HPV vaccine prices for MICs 
than could otherwise be achieved

Key interventions areas

Sphere of Direct Influence

Collaborative, accountableDifferentiatedIntegrated Adaptive, resilientInnovative Gender focused Country led, sustainable Community OwnedMissed communities, first priority
OUR PRINCIPLES

Zero-dose children and missed 
communities identified and 

targeted

Community demand for 
& confidence in vaccines and 

immunisation services, including 
among missed communities

Institutional capacities to plan 
and deliver sustained, equitable 
immunisation programmes, as a 

platform for broader PHC delivery

Sufficient, sustained, and 
reliable domestic resources for 

immunisation programmes

Sustainable access to PCV, 
rotavirus and HPV vaccines

Political commitment to & 
accountability for equitable 

immunisation (including  
zero-dose agenda) at national 

& subnational levels

Routine immunisation services 
restored and reinforced to catch 

up missed children

Intermediate outcomes

Sphere of Indirect Influence
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Gavi 5.0 Strategic Goals

Introduction and 
scale-up of vaccines

1

Strengthen 
health systems to 
increase equity in 
immunisation

2

3
Improved 
sustainability 
of country 
immunisation 
programmes

MICs Approach objectives & long-term outcomes

Sphere of interest

Alliance-wide 
Learning

Innovative 
Products, 

Services and 
Practices

Alliance Voice 
for Equity 

and Gender

Aligned 
Programmes and 

Policies

Resource 
Mobilisation

Differentiated 
Engagement 

Across Country 
Segments

Existing 
and New 

Partnerships
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Given the 
heterogeneity of 

MICs, the ToC does 
not articulate specific 

interventions that 
contribute toward 
these intermediate 

and long-term 
outcomes 

Strengthen 
the enabling 
environment

Provide 
responsive, 

targeted and 
catalytic tools

[Prevent]
Immunisation system 

performance is maintained, 
sustainable, and resilient to 

shocks and stresses

[Mitigate]
Coverage rates restored, 

including by reaching  
zero-dose children

Key assumptions:

• Clarity on the causes of backsliding and barriers to sustainable new vaccine 
introductions in different contexts

• Targeted MICs have a sufficient foundation of immunisation infrastructure that can 
be built upon by the MICs Approach 

• Countries have available domestic resources for routine immunisation

• Relevant partners, with the necessary technical skills, are available to support 
countries to develop and implement effective and sufficient plans and strategies to 
achieve the MICs outcomes

• Countries are willing and able to prioritise routine immmunisation, including new 
vaccine introductions and the zero-dose agenda, amidst the ongoing impact of the 
COVID-19 pandemic

• Communities are open to efforts to rebuild trust in routine immunisation 
programmes

• Interventions lead to more sustainable PCV, rotavirus and HPV vaccine prices for 
MICs than could otherwise be achieved

PCV, rotavirus and HPV 
vaccines sustainably 

introduced in national 
immunisation programmes


