
ERC Charter

Risk Appetite Statement 
Board-approved expression of the amount of risks that
the Alliance is willing to accept to achieve its objectives

Risk Appetite Operationalization Guidance 
Document providing guidance on the operationalization
of Board-approved Risk Appetite Statement

Board-approved expression of the Alliance’s approach to risk 

Risk Policy

ERM Strategy & Governance

Risk Appetite
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THE ALLIANCE’S RISK CULTURE

Gavi’s Risk Management Framework 

THE ALLIANCE’S RISK CULTURE

Senior Leadership Team
Meeting (x4/year)

Programmatic Leadership
Team Meeting (1x/quarter)

Alliance Risk Advisory
Group Meeting (x2/year)

AFC meetings
(x4/year)

Board meetings
(once a year)

Risk Management Fora

Procedures
Clear-cut directions and detailed 
instructions to manage effectively 
strategic and operational risks

Strategic Risks SOP 

Operational Risks SOP
Incl. Programmatic Risk Management Guidance

Tools
Main tools to monitor risks 
and mitigating actions

Strategic Risk Register

Operational Risk Register

Training & Awareness
Continuous training and awareness
to support the integration of risk-
based decision making to strategic
and operational processes.


