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Healthy Markets Framework 

The Healthy Markets Framework (HMF) is a key strategic tool developed by Alliance partners in 

2015 to enable a clear and consistent definition of what constitutes market health. The main aims of 

the HMF were to: (i) have a common way of thinking about market health; (ii) better communicate 

how the Alliance assesses individual markets; and (iii) improve how potential trade-offs between 

different market elements are analysed.  

Based on experience from Gavi 4.0, the HMF has been regarded by Alliance partners and wider 

stakeholders as being an important first step in taking a comprehensive perspective towards 

identifying market issues and solutions. Learnings from 2016-2020 have also identified the key 

limitations of the HMF: 

• Need for more formalised representation of demand  

• Ambiguity in assessing the individual market attributes  

• Lack of clarity on the inclusion of innovation  

• Limited applicability of predefined attribute priority level for some markets  

• Measure of progress does not take into account individual market needs  

The HMF is updated to address the above limitations and to align with the Gavi 5.0 market shaping 

priorities. Additionally, as part of Gavi’s regional manufacturing strategy the HMF was updated in 

2024 to include a new dimension on the degree to which regional diversification across suppliers 

mitigates geopolitical and health security risks in each market. 

 

Healthy market attributes reflecting market shaping priorities 

The new iteration of the HMF is designed to represent the three market shaping priorities by aligning 

healthy market attributes with the priority pillars, thus ensuring market health considerations reflect 

Gavi’s objectives for the 2021-2025 period. Updated HMF attributes capture market conditions from 

demand health, supply dynamics, and innovation perspectives. Additionally, a fourth dimension has 

been added in 2024 on geopolitical and regional diversity risk. 

The addition of demand health attributes is a key change for the new HMF iteration, and allows the 

framework to be more comprehensive by also identifying market challenges rooted in demand side 

dynamics. While attributes pertaining to supply dynamics and innovation already existed in the 

previous iteration, they have been reframed to better reflect the concept of supplier sustainability 

and to clearly align with Gavi’s overall 5.0 innovations strategy. These updates also address some 

of the key limitations identified through 4.0 lessons learned. 

In December 2022 the Gavi Alliance Board approved a four-pillar regional manufacturing strategy 

to support strengthening vaccine supply resilience at regional levels. Pillar 2 of the strategy sought 

to adapt the HMF and Gavi’s Product Menu Criteria to facilitate the listing and adoption of new 

regional products. This strategic priority was implemented by adding a new dimension to the HMF 

on geopolitical and health security exposure. Within this dimension, a new HMF attribute was 

defined on geopolitical and regional diversity risk, defined as “the degree to which regional 

diversification across suppliers mitigates geopolitical and health security risks”.  
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Detailed HMF attributes and attribute drivers 
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Diversity of market conditions that define market health  
 

Vaccine markets evolve along different trajectories, and the markets that Gavi operates in are in 

varying stages in their evolution towards market maturity. Different types of markets (e.g., routine 

versus outbreak vaccine markets) will also vary in their conditions and needs, even when in the 

same stage of market maturity.  

In order to provide the flexibility needed for a single framework to capture the nuances of different 

market types and market maturities, attributes may be assigned different priority levels specific to 

each market. 

The flexibility in structuring market attributes by level of impact on market health allows the HMF to 

clearly signal within the context of specific markets the level of relative importance of each attribute 

and associated challenges that may require market interventions. 

 

Illustrative examples of potential market-specific HMF structures 

 

 
 

 Indicators of market health have also been redefined based on acceptability of market conditions 

and risks, so a portfolio view of all markets within which Gavi operates can better communicate the 

relative health amongst markets. 
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Updated market health categories 
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