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Application Form for Country Proposals   
Support for the introduction of the IPV    
Submitted by
The Government of the Republic of Guinea
Date of submission: May 2014
This form is valid only for requests submitted in 2014.
Date of the document: March 2014
This document replaces any previous version and incorporates minor updates in Sections 1.4 and 2.4.
Please submit your application electronically to the GAVI Secretariat at proposals@gavialliance.org before the specified submission deadline.
For any request for additional information, please contact: proposals@gavialliance.orgor the representatives of a GAVI partner institution. The documents can be shared with GAVI partners, collaborators and general public. The proposal and attachments must be submitted in English, French, Spanish, or Russian.
Note: Make sure that the GAVI Secretariat receives your request by the submission deadline.
The GAVI Secretariat is unable to return the documents and attachments that are submitted to it to the submitting country. Unless indicated otherwise, these documents may be shared with the GAVI Alliance partners and the public.
Application Specifications  
A list of the required documents is presented at the end of this form.
Summary
	The Government of: Guinea

	Date of submission: March 1, 2014


	Date of introduction of the IPV (month/year): January 2015

	DTC vaccination calendar: 6, 10, 14 weeks•Administration of one dose of IPV at the age of 14 weeks simultaneously with the DTC3 and VPO3 vaccines.


	Co-Financing: No
	In the event of co-funding, please specify the amount (USD) per dose: N/A


	Means of procurement (Procurement Division of UNICEF, WHO, self-procurement): 

	Means of procurement
	UNICEF Procurement Division


	Vaccine preferences (in order, from 1 to 3):
	Reason(s) for the choice of presentation:

	Expected vaccine wastage rate*:


	1. IPV bottles, 10 doses
	1. Availability of the vaccine, storage capacity good, cost affordable
	1.             50 %

	2. IPV bottles, 5 doses
	2. Availability, ability to administer immunization every day
	2.             30%

	3. IPV bottles, 1 dose
	3. Availability of the vaccine, ability to administer immunization every day and reduce vaccine wastage, 
	3.             5 %

	
	
	* May not exceed 50% for the 10-dose bottles, 30% for the 5-dose bottles, 10% for the 2-dose bottles or 5% for the single-dose bottles 

	
	
	
	

	Year 
	Target population for the IPV

	Number of birth cohort
	Number of surviving infants  

	2015
	452,076
	502,306
	452,076

	2016
	466,090
	517,877
	466,090

	2017
	480,539
	533,932
	480,539

	2018
	495,436
	550,484
	495,436

	2019
	510,795
	567,549
	510,795

	Total
	2,404 936
	2,672 148
	2,404 936


IPV introduction plan
Using the instructions presented in Annex A and the WHO model plan for the introduction of new vaccines, please submit the detailed plan for the introduction of the IPV as Attachment No. 1 to this request
Timeline
Using the Excel form presented in Annex C, please prepare the detailed timeline of all the activities linked to the plan for the introduction of the IPV. The properly completed Annex C must be submitted as Attachment No. 2 to your request.
Budget and funding
Using the Excel form presented in Annex D, please complete the model budget (Table E1) by specifying the content of the expense items provided and the funding sources. A sample budget grid (Table E2) will help you to calculate your costs. A properly completed Annex D must be submitted as Attachment 3a to your request.
Requirements specific to trusteeship
Please indicate whether the one-time funds allocated for the introduction of the IPV can be transferred to the government or to OMS and/or UNICEF. Please attach a bank transfer request form if the funds are to be transferred to the government. Please note that the WHO and/or UNICEF can demand an approximately 7% contribution to administrative expenses, to be deducted from the funds allocated to operational assistance.
	Please indicate whether the one-time funds allocated for the introduction of the IPV can be transferred to the government in accordance with the banking instructions presented below:
Name of Institution (Account Holder):
Inter-Agency Coordinating Committee for the Expanded Program on Immunization (IACC/GUINEA)
Address:
BP 585 - Conakry (Ministry of Health) 
City Country:
Conakry, Republic of Guinea
Telephone no.:
+224 664381833
Fax no.:
Currency of the bank account:
Guinean francs (GNF) and USD
For credit to:
Bank account's title:
Inter-Agency Committee for the Expanded Program on Immunization (IACC)
Bank account no.:
09842/076878 001 18
Bank's name:
Banque Internationale pour le Commerce et l'Industrie de Guinée (BICIGUI)
FINANCIAL INSTITUTION
Bank's name:
Banque Internationale pour le Commerce et l'Industrie de Guinée (BICIGUI)
Branch Name:
Prestige, République Branch
Address:
République, Conakry, Guinea
City Country:
Conakry, Republic of Guinea
Swift Code:
BICIGNCXAXXX
Sort Code:
ABA No.:
Telephone No.:
FAX No.:
CORRESPONDENT BANK
(In the United States)
BNP PARIBAS, New York, 
New York Branch 919
3rd Ave, 3rd Floor 
New York, N.Y 10022 USA
BNPAUS3N



If the allocation for the introduction of the IPV is to be transferred to the government, the countries that have completed their Financial Management Assessment (FMA) must confirm whether the financial management procedures - including the bank account information - on which the country and GAVI have agreed are still applicable.  
The Republic of Guinea is a party to a memorandum governing the financial management of the GAVI funds for Health System Strengthening (HSS) and Immunization Services Support (ISS) signed May 7, 2012, by the Minister of Health and the CEO of GAVI. 
The procedures defined in the memorandum as well as the banking arrangements are still applicable.
If not, the country must provide detailed information on any changes planned concerning the existing arrangements in terms of financial management. 
N/A
Countries that are not a party to a memorandum signed following an assessment of their financial management system but would like the allocation for the introduction of the IPV to be transferred to the Government must provide, as Attachment 4, a description of the funding mechanism proposed to manage the allocation, in accordance with the following process: 
1. Planning, budget and coordination
2. Agreements in terms of the implementation of the budget, including internal audits
3. Agreements in terms of procurement 
4. Accounting and financial oversight
5. Agreements in terms of external auditing 
6. Internal auditing.
N/A
Signatures
The Government 
The Government of the Republic of Guinea acknowledges that the purpose of this new vaccine introduction is to contribute to the eradication of poliomyelitis, as indicated in the strategic plan for the eradication of poliomyelitis and the final phase defined in the framework of the plan for the eradication o poliomyelitis.  (http://www.polioeradication.org/resourcelibrary/strategyandwork.aspx#strategyandwork.aspx?s=2&_suid=1382372983385049930892531473775).
The Government of the Republic of Guinea is requesting assistance from GAVI for the Inactive Polio Vaccine (IPV).
The Government of the Republic of Guinea promises to sustainably strengthen its national immunization services. The Government requests that the GAVI Alliance and its partners contribute financial and technical assistance to support the immunization of the target population with on dose of IPV as described in this proposal.
Annex D attached indicates the amount of assistance being requested from the GAVI Alliance and the funding commitment of the government of the Republic of Guinea and the partner for the introduction of the IPV.
Please note that this proposal will not be reviewed or approved by GAVI's Independent Review Committee (IRC) without the signatures of both the Minister of Health and Minister of Finance, the member of the IACC or their authorized representatives.
Please have the required signatures executed below.
	Minister of Health
(or authorized representative)

	Name   
	Dr. Colonel Remy LAMAH

	Date
	

	Signature
	

	Minister of Finance
(or authorized representative)

	Name   
	Mr Mohamed DIARE

	Date
	

	Signature
	


This proposal was prepared by:
Enter family name in capital letters.
	Full Name  
	Title 
	Telephone number
	Email

	Dr. Camille SOUMAH
	National Coordinator EPI/SSP/ME
	+224 664 38 18 33
	Camille_tafsir@yahoo.fr

	Dr. Djénou SOMPARE
	Chief of Immunization Section
	+224 665 98 09 84
	somparedjenou1956@gmail.com

	Dr Rouguiatou DIALLO
	EPI-WHO Focal Point
	+224 664 51 51 67
	diallor@who.int

	Dr. Moustapha DABO
	EPI-UNICEF Focal Point
	(Office address): (+224) 631 70 14 60/61
(Mobile): +(224)  622  93 17  18
	Email: mdabo@unicef.org 
Dabo.gnara@gmail.com


9.2 National Coordinating Body - Inter-Agency Coordinating Committee (ICC) for Immunization or equivalent
We, the members of the Inter-Agency Coordinating Committee for Immunization (IACC), the Health Sector Coordination Committee (HSCC), or an equivalent committee, confirm that a quorum of the committee met to examine this proposal. In accordance with the reference terms of the committee, we approved this proposal at this meeting on the basis of the documentation attached to the request.
An endorsed copy of the minutes of this meeting are attached as document number 5.
Enter family name in capital letters.
	Name/Title
	Agency/Organization
	Signature

	Dr. BALLO Younoussa, General Secretary
	The Ministry of Health
	

	Dr. YANSANE Mohamed Lamine, Advisor 
	The Ministry of Health
	

	Dr. CAMARA Robert, DNPSC
	The Ministry of Health
	

	Dr. Sékou CONDE, DNEHS
	The Ministry of Health
	

	Dr. KOUROUMA Mamady, DNSFN
	The Ministry of Health
	

	Dr. SOUMAH Camille Tafsir, CN/EPI
	The Ministry of Health
	

	Dr. BALDE Hadiatou, CNA/EPI
	The Ministry of Health
	

	Dr. SOMPARE Djénou, Chief of EPI Immunization Section
	The Ministry of Health
	

	Dr. HANN Mariama, EPI Public Relations
	The Ministry of Health
	

	Dr. YOMBOUNO Samah, EPI Logistics Manager
	The Ministry of Health
	

	Dr. DIALLO Mamadou Rafi, Chief of the Office of Health Promotion
	The Ministry of Health
	

	Dr. SALL Boubacar, DA/BSD/ HSS Focal Point
	The Ministry of Health
	

	Mr. BANGOURA Aboubacar  Yalani,  Chief of the DAF Office
	The Ministry of Health
	

	Mr. DIALLO Elhadj Mamadou Aliou
	Ministry of the Economy and Finance
	

	Mr. LENO Marcel
	Ministry in Charge of Cooperation
	

	Mr. CAMARA Kanfory 
	Ministry of Agriculture
	

	Mr. CAMARA Fodé Lounceny
	Ministry of the Environment
	

	Dr. SYLLA Abdoulaye
	Ministry of Fisheries
	

	Mr. LELANO Etienne Sewa
	Ministry of the Administration of the Territory and Decentralization
	

	Mr. CAMARA Mamadi, Advisor
	Ministry of Youth
	

	Mme NABE Binta
	Ministry of Social Affairs and the Advancement of Women and Children
	

	Dr. CODDY Réné Zitsamele
	WHO/GUINEA Representative
	

	Dr. Mohamed SAKHO
	UNICEF/GUINEA Representative
	

	Mme Marie Ly Kanieriemen
	HKI/GUINEA Representative
	

	Dr. BALDE Marouf
	USAID GUINEA
	

	Mr. DIAKITE Moussa Kémoko
	Rotary Club International
	

	Mr. BAH Oury
	Ministry of Higher Education
	

	Dr. CAMARA Momo
	ADeSaME (Association for the Development of Maternal and Child Health)
	

	Mr. CONDE
	AGBEF (Guinean Association for Family Well-Being)
	

	Mr. Boubacar SYLLA
	Club des amis du Monde
	


If the GAVI Secretariat has questions concerning this proposal, please contact:
Enter family name in capital letters.
	Name 
	Dr. SOUMAH Camille Tafsir
	EPI/SSP/ME National Coordinator 
	

	Tel. No. 
	+224,664 38 18 33
	
	

	Fax No.
	
	
	

	Email
	camille_tafsir@yahoo.fr
	
	


List of documents to be attached to this proposal
· Attachment No. 1 Plan for the introduction of the IPV based on the WHO NVPI model (see Annex A)
· Attachment No. 2 Detailed timeline of the principal activities related to the plan for the introduction of the IPV (see Annex C)
· Attachment No. 3 Tables E1 and E2 on budget and funding, properly completed (Annex D)
· Attachment No. 4 Data concerning the financial management procedures (applies only to countries that have signed a memorandum following an assessment of their financial management system, but which want the allocation for the introduction of the IPV to be transferred to the Government).
· Attachment No. 5 Minutes of the IACC meeting that endorsed the IPV introduction plan   
· Attachment No. 6 Copy of the most recent complete Comprehensive Multi-Year Plan (cMYP). The cMYP does not necessarily need to include the IPV; however, the country must specify a plan for the inclusion of the IPV in its next cMYP, as well as a date for the revision of the plan.
· Attachment No. 7 Stage report on the implementation of the improvement plan based on an evaluation of the EVM conducted during the last 36 months. If no assessment has been conducted or if the current assessment was carried out more than 3 years ago, GAVI shall require the country to submit a description of the vaccine management system in place and indicate a date for the next assessment of the EVM.
· Attachment No. 8 GAVI shall supply and ship the vaccines and materials via UNICEF or the Revolving Fund of the Panamerican Health Organization (PHO). If another mechanism is required, or if the vaccines will be purchased by the country itself, please document the requirements listed in Section 2.3 of the Directives.
GAVI ALLIANCE TERMS AND CONDITIONS OF ASSISTANCE    
Countries will be expected to sign and agree to the following GAVI Alliance terms and conditions in the application forms. These terms and conditions may also be included in a grant agreement to be entered into between GAVI and the country.
FUNDING USED SOLELY FOR APPROVED PROGRAMMES   
The applicant country ("Country") confirms that all funding provided by the GAVI Alliance for this application will be used and applied for the sole purpose of fulfilling the program(s) described in the Country's application for assistance. Any significant change from the approved program(s) must be reviewed and approved in advance by the GAVI Alliance. All funding decisions for this application are made at the discretion of the GAVI Alliance Board and are subject to IRC processes and the availability of funds.    
AMENDMENT TO THIS PROPOSAL   
The Country will notify the GAVI Alliance in its Annual Progress Report (APR) if it wishes to propose any change to the program(s) described in this application. The GAVI Alliance will document any change approved by the GAVI Alliance, and the Country's application will be amended.
RETURN OF FUNDS   
The Country agrees to reimburse to the GAVI Alliance for all funding amounts that are not used for the program(s) described in this application. The Country's reimbursement must be in US dollars and be provided, unless otherwise decided by the GAVI Alliance, within sixty (60) days after the Country receives the GAVI Alliance's request for a reimbursement. Any funds repaid will be deposited into the account or accounts designated by the GAVI Alliance.    
SUSPENSION/ TERMINATION  
The GAVI Alliance may suspend all or part of its funding to the Country if it has reason to suspect that funds have been used for purposes other than for the programs described in the Country's application, or any GAVI Alliance-approved amendment to this application. The GAVI Alliance retains the right to terminate its support to the Country for the programs described in this application if a misuse of GAVI Alliance funds is confirmed.    
ANTICORRUPTION  
The Country confirms that funds provided by the GAVI Alliance shall not be offered by the Country to any third person, nor will the Country seek in connection with this application any gift, payment or benefit directly or indirectly that could be construed as an illegal or corrupt practice.
AUDITS AND RECORDS   
The Country will conduct annual financial audits, and share these with the GAVI Alliance, as requested. The GAVI Alliance reserves the right, on its own or through an agent, to perform audits or other financial management assessment to ensure the accountability of funds disbursed to the Country.   
The Country will maintain accurate accounting records documenting how GAVI Alliance funds are used. The Country will maintain its accounting records in accordance with its government-approved accounting standards for at least three years after the date of last disbursement of GAVI Alliance funds. If there are any claims of misuse of funds, the country must preserve these records until the audit findings are final. The Country agrees not to assert any documentary privilege against the GAVI Alliance in connection with any audit.   
CONFIRMATION OF LEGAL VALIDITY   
The Country and the signatories for the government confirm that this application is accurate and correct and form legally binding obligations on the Country, under the Country's law, to carry out the programs described in this application.
CONFIRMATION OF COMPLIANCE WITH THE GAVI ALLIANCE TRANSPARENCY AND ACCOUNTABILITY POLICY
The Country confirms that it is familiar with the GAVI Alliance Transparency and Accountability Policy and will comply with its obligations.
ARBITRATION   
Any dispute between the Country and the GAVI Alliance arising out of or relating to this application that is not settled amicably within a reasonable period of time will be submitted to arbitration at the request of either the GAVI Alliance or the Country. The arbitration will be conducted in accordance with the then-current UNCITRAL Rules of Arbitration. The parties agree to be bound by the decision of the arbitral panel as the final settlement of any such dispute. The place of arbitration will be Geneva, (Switzerland). The language of the arbitration shall be English.    
For any dispute for which the amount at issue is US$ 100,000 or less, an arbitrator shall be appointed by the GAVI Alliance. For any dispute for which the amount at issue is greater than US $100,000, three arbitrators shall be appointed, as follows: The GAVI Alliance and the Country will each appoint one arbitrator, and the two arbitrators so appointed will jointly appoint a third arbitrator who shall be the chairperson.    
The GAVI Alliance will not be liable to the country for any claim or loss relating to the es described in this application, including without limitation, any financial loss, reliance claims, any harm to property, or personal injury or death. Country is solely responsible for all aspects of managing and implementing the programs described in this application.
USE OF COMMERCIAL BANK ACCOUNTS   
The government of the eligible country is responsible for undertaking the necessary due diligence on all commercial banks used to manage GAVI cash-based support, including HSS, ISS, CSO and vaccine introduction grants. The undersigned representative of the government confirms that the government will take all responsibility for replenishing GAVI cash support lost due to bank insolvency, fraud or any other unforeseen event.
� If there are differences between the national estimates of coverage and those of UNIFEC-WHO, the Secretariat shall refer to the latter to set these targets.
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