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Alliance on track to achieve its 2020 mission 
indicators

UNDER-5 MORTALITY 57 per 1,000

2015 BASELINE 2020 TARGET

62 per 1,000 56 per 1,000
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SG1: Accelerate vaccines



SG1: Accelerate vaccines
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Mixed performance: challenges and risks remain
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SG1: Accelerate vaccines

Diphtheria outbreaks: reminder of gaps in routine 
immunisation
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SG2: Strengthen systems



Strengthening routine immunisation delivery: 
Strategic shifts but more work to be done
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DATA QUALITY

INTEGRATED  HEALTH 

SERVICE DELIVERY
PENTA 1-3 DROP OUT
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EFFECTIVE VACCINE MANAGEMENT
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SG2: Strengthen systems

Key levers

• Health System Strengthening (HSS) 

• Partners’ Engagement Framework (PEF)

• Innovation & private sector partnerships

• Collaboration with other financing institutions

• Advocacy for political will



DRC: Using all Gavi levers to improve coverage and equity
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Subnational focus in 9 provinces

SG2: Strengthen systems



96 96
9797

201520142013 2016

Batken

Bishkek City

Chu

Djalal-Abad

Issyk-Kul

Naryn

Osh

Osh City

Talass

0

5000

10000

15000

20000

25000

30000

35000

40000

85 87 89 91 93 95 97 99

Subnational level coverage Penta3

Emerging risks in high coverage countries
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Recent drop in coverage in 

Kyrgyzstan (Penta3)
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SG3: Improve sustainability



Gavi leading the way on sustainability

SG3: Improve sustainability

COUNTRIES INVESTMENT IN VACCINES

COUNTRIES ON TRACK TO TRANSITIONCO-FINANCING COMMITMENTS
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CO-FINANCING & SELF-FINANCING
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SG4: Market shaping
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Successful market shaping for vaccines; 
new risks are emerging

SG4: Market shaping
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SUPPLY SECURITY

VACCINE INNOVATIONHEALTHY MARKET DYNAMICS

VACCINE PRICE REDUCTION



Key risks are evolving and being monitored
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Potential impact on the ability of the Alliance to achieve the 

Gavi mission, given reactive mitigation in place to address 

the potential consequences once the risk materialises 
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Programmatic risk 

Corporate risk

Recent evolution

Very high risks

a) Country management capacity

b) Data quality

c) Ability to reach the under-immunised

d) Sustainable transition

High risks

e) Insufficient demand

f) Outbreaks disrupt immunisation

g) Misuse by countries

h) Donor support

i) Polio transition NEW

j) IT disruption NEW

k) Strategic relevance

l) Frequent or unplanned campaigns

m) Partner capacity

n) Global supply shortages

o) HSIS value for money

p) Forecasting variability

q) Secretariat disruption
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